CHUONG TRINH PAI HQI
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Khai mac luc 8 gi¢ 30 ngay 24/05/2019

Noi dung

Thue hién

A. Nghi thirc thi tuc

- Dén tiép va phat tai liéu cho Pai Biéu, C4 Dong.

Ban T Chtrc

- Tuyén b6 Iy do t6 chuc Pai Hoi Pong Co Pong va béo cao két qua kiém tra tu cach
cb dong va sb luong dai biéu tham dy Dai hi.

Ban T4 Chtc

- Thoéng qua quy ché 1am viéc va biéu quyét tai Pai Hoi. Ban T4 Chtc

- Giéi thidu va biéu quyét thong qua:
+ Chit T . S Tt :
e
+ Chuong Trinh Pai Hoi.

B. N¢i dung Dai hoi

01. Bdo Céo két qua san xuat kinh doanh 2018 va phuong huéng nhiém vu ndm 2019. | Téng Giam D¢

02. Bao Cao Hoat Bong Hoi Df‘)ng Quan Tri nam 2018. Chu Tich HbQT

03. Béo Céo két qua tai chinh nim 2018 da duoc kiém toan.
T Trinh phuong 4n phén phdi loi nhudn va phan chia ¢b tic ndm 2018

Ké Toan Truéng

04. Td trinh béo cao két qua phat hanh tir dot chao béan ¢d phiéu ra cong chiing va thay
d6i ké hoach st dung tién thu dugc.

Ké Toan Truéng

05. Béo Céo cua Ban Kiém Soat.

TB Kiém Soat

06. Td trinh stra di diéu 1¢. Chu Tich Poan
07. T& trinh vé viée gop von hop téc dau tu dy 4n 620 Kinh Duong Vuong. Chu Tich Poan
08. To Trinh:

- Viéc lwa chon don vi kiém toan cho nim tai chinh 2019.

- Co.cau to chirc Chu T;chA H(_)l;\ Dong Quén.Tr; kiém "l?(q)ng Gllam Baoc. Chii Tich Doan

- Chi phi hoat dong ctia Hoi Pong Quan Tri va Ban Kiém Soat nam 2019.

- Khen thuong Hoi Dong Quén Tri, Ban Diéu Hanh va Ban Kiém Soét nam 2019

khi loi nhuédn vuot ké hoach.

09. T¢ trinh tdng vbn diéu 1é cua Cong ty TNHH Mekophar. Chu Tich Poan
10. Théo luan va gép y cua dai biéu, cd dong. Chu Tich Poan
11. Biéu quyét cac Bao Céo va cac Td Trinh Dai Hoi.
12. Giai lao.
13. Cong bd két qua kiém phiéu biéu quyét. TB Kiém Phiéu
14 Théng qua Du Thao Nghi Quyét Dai Hoi Pong C6 Pong- Biéu Quyét. Chu Tich Poan
15. Bé mac Dai Hbi. Chi Tich Poan

Ban T6 Chirc
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TP. H6 Chi Minh, ngay 26 thdang 04 nam 2019

K BAO CAO THU'C HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2018
PHUONG HUONG NHIEM VU NAM 2019

I. TINH HINH SAN XUAT KINH DOANH NAM 2018:
1. Pic diém tinh hinh:
a) Xuit khiu:

- Nguyén liéu va bao bi rt khan hiém, cdc Nha San Xuéit khong du hang cung tng
cho thi truong, dan dén ting gia hang loat. Gia nguyén liéu ludn bién dong, gia
tang lién tuc va khong c¢6 xu hudng giam, anh hudng dén gia thanh pham xuét
khau va dan dén viéc doanh sb xuit khau giam manh trong nam 2018.

- Quy dinh méi trong viéc nhap khiu nguyén liéu thudc dién cidm sir dung trong
nganh Dugc da anh hudng 16n cho cac Doanh Nghiép, cu the nhu Metronidazole,
Ofloxacin, Chloramphenicol...ding dé san xudt thudc xuit khau cho cac khach
hang lau nam.

- Céc khach hang xudt khau 16n, khach hang lau nam ciing d6i mat nhitng kho khin
trong kinh doanh: kho6 khan vé tai chinh, khé khéan vé quy dinh ¢ nude nhap khau,
canh tranh trong kinh doanh vé gié ca, chat lugng...dan dén strc mua gidm

b) Nhép khiu:

- Nam 2018 12 nim dau tién thyuc hién theo Nghi Pinh 54 cta B6 Y Té, quy dinh
m(,'yi vé viéc nhdp khau nguyén liéu Dugc, nén con rat nhiéu khé khédn va vudng
mac cho Doanh Nghié¢p.

- Thay dbi 16n vé nganh Dugc ¢ Trung Qudc lam anh hudéng dén cic cong ty san
xuat nguyén liéu Dugc trén toan cau. Viéc dong ctra hang loat cong ty san xuat
nguyén liéu Dugce & Trung Quoc, dan dén viéc khan hiém nguyén li€u va gié tdng
lién tuc.

- Khi céc nguon cung cép nguyén liéu nging cung cap, viéc thay doi sang nguon

moi s& rat khé khan va mét rat nhiéu thoi gian, didu nay anh hudng 16n dén viéc
nhap khau nguyén liéu phuc vu san xuét.

c) Kinh Doanh:
Nim nay véi tinh hinh gia thau thap, MKP hau nhu tham gia thau rét it (ty 1& 5-7%
doanh thu), chii yéu tham gia thi truong ngoai bénh vién, nhung ciing phai canh tranh
gia rit nhiéu.
Tém lai, trong ndm 2018 ¢6 rat nhiéu kho khan trong kinh doanh, doanh sé xudt khau
giam nhiéu, mot sd chi tiéu san xuét khong dat ké hoach.
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. Bdo cdo thue hién ké hoach san xudt kinh doanh ndm 2018

2. Thue hién céc chi tiéu ké hoach:

Chitieu | Donvitinh — = echien) it cTL:nl; 18;;

Ké hoach | Thyuc hién 2017 so KH 2017
Doanh thu Triéu dong | 1.400.000 | 1.157.239 | 1.366.680 | 82,66% | 84,67%
Kim ngach XK | 1.000 USD 3.000 1.500 1.849 | 50,00% | 81,12%
Nop ngan sach | Triéu dong 60.000 66.318 63963 | 110.53% | 103.68%
Lai thuc hién Triéu dé)ng 110.000 128.240 146.988 | 116,58% | 87,24%

3. Cong tac khoa hoc cong nghé:
s Neohién Curu Mdat Hang MJi:

Phong Nghién ciru phat trién da tip trung nghién ctru cac mit hang méi dép tng nhu
cau thi truong.

Tong sb hd so ding ky méi nam 2018 gdm:

v/ 22 mit hang da duoc cép s6 dang ky.

v/ 18 mit hang da nop ho so, chd xét duyét.

v" 34 mit hang dang nghién ctru.
% Trién Khai Ap Dung GMP, GLP, GSP:

Niam 2018 cong ty tiép tuc thuc hién tét cac quy dinh cia GMP WHO trong san Xudt

kinh doanh.

s So Hiru Cong Nehiép:

Tong sO san pham hi¢n don vi ¢6 so ddng ky san xuat:
Tong s6 san pham da dang ky nhan hi¢u hang hoa:

Thi truong trong nudc:

Cong tac phat trién thi truong:

351 san pham.

230 san pham.

- Do cong tac ddu thau khong thuan loi nén thi truong trong nude nim nay khong dugc
phét trién tot.

- Cong ty tiép tuc phat trién doi ngii Trinh Duge Vién dé cung ting thudc dén cac Bénh
Vién va Nha Thudc tu nhan.

Thi truong ngoai nudc:

- Céc khach hang truyén théng 6n dinh nhu Congo, Moldova, Papua New Guinea, Nga,
Mongolia, Bulgaria, Turkmenistan, Tadjikistan, Belarus, Cambodia.

- Thi trudong Nigeria giam nhiéu.

- San pham xuat khau cht yéu thudc nhém: Thudc khang sinh, thudc tri sot rét, cac loai
vitamin, gidm dau, ha sot .....

Céng ty Cé Phan Hod - Dugc Pham MEKOPHAR
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. Bdo cdo thue hién ké hoach san xuat kinh doanh nim 2018

II. NGAN HANG TE BAO GOC MEKOSTEM (MKS):

Doanh thu thuc hi¢n dat 78,9 ty d@)ng, so v&i ké hoach dat 105%.

Sd lugng khach hang duoc thu thap mau 1a 1.160, so véi ndam 2017 dat 106%.

Hoan thanh ban tu danh gia lan 2 va da dugc AABB ché}p thuan va AABB ciing chép
thudn viéc s€ dén danh gi truc ti€p sau khi Ngan hang té bao gdc MekoStem da hoan
thién viéc di doi 1én khu Cong Nghé Cao — Quén 9.

Thanh 13p don vi ban hang, diéu chinh chinh sach chi tra dé khuyén khich céc béc si,
cong tac vién, md thém goi dich vu luu gilr 25 ndm va 60 nam va c6 nhing chuong
trinh khuy€n mai vao nhitng ngay Le, Tét.

Léap dugc “Fanpage MKS” véi nhitng thong tin dugce cap nhat thuong xuyén ciing nhu
trén Website thuong xuyén dang tai nhitng hoat ddng cia MekoStem va bai bao khoa
hoc.

Trong nam 2018, trién khai thém viéc hop tac voi mot s6 Bénh vién méi 1a: Hoan My
Da Lat, Xuyén A (TP.HCM) va Pa khoa Binh Dinh m¢ rong, Phu san Hai Phong, .....
Cuing ¢ van phong MekoStem tai Ha N6i sau khi di doi tir tAng 16 xudng tang 15.
Nghién ctru khoa hoc: da két hop cing Bénh Vién An Sinh trién khai dé tai “sir dung
PRP di€u tri thiéu san ndi mac tir cung”.

Hoan thanh “B¢ KIT thu thép va van chuyén Miu” dép tng yéu ciu van chuyén mau
bang duong hang khong (ti€u chuan UN 3373).

T chirc thanh cong “Hoi nghi thu thap miu” cho 23 bénh vién véi 56 dai biéu tham
du.

III. DU AN NHA MAY MOI:

- Nha may da hoan thanh va vao thang 10/2018 da dugc Cuc Quan Ly Dugc cong
nhan dat GMP WHO.

- Cong ty tiép tuc cac cong tac chudn bi tiép doan thanh tra ctia Nhét dé xét cong
nhan GMP PIC/S.

- Du kién sé& dua san xuat 16 thvong mai ddu tién vao thang 8/2019.

IV. THI PUA KHEN THUONG:

Céac Danh hiéu thi dua cia DOANH NGHIEP dat dugc :

Hinh thire

Quyét dinh khen Ly do Ngayky |Noi  khen

5 thudng

thuong

Dat danh hiéu Hang Viét Hoi doanh
376/2018- Chim Nam chat lugng cao ndam nghiép  hang
GCN- nhéng 2018 - do nguoi tiéu dung | 07/02/2018 | VN chat lugng
HVNCLC : binh chon nganh - Nganh cao - bao SG

Duogc pham tiep thi

384/QD-TLD Co thi dua

Pi c6 thanh tich xuit sic 7
trong phong trao thi dua lao Tong lién doan
dong giéi va xay dung to 21822018 lao dong VN

chue cong doan vitng manh
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- Bdo cdo thiee hién ké hoach san xudt kinh doanh nim 2018
L e e

1089/QD-TCT | Gidy khen

Dba c¢6 thanh tich thuc hién

chinh séch , phép lujt thué 18/06/2018 | Tong Cuc Thué

2523/QD-BCT Quyet dinh | Doanh nghiép xudt khdu uy | /071 ¢ BO
cong nhan | tin Cong Thuong
Béo
1319/VNR- Chtrng Top 10 Cong Ty Uy Tin 12/2018 VietnamNet va
2018 nhan nganh Dugc VN nam 2018 T6 Chuc x&p
hangVNReport

V. CONG TAC XA HOI:

Cong ty Mekohar thudng xuyén tham gia cac cong tac xa hoi, tir thién:

Trg cip, ting qua gitp d& dan ngheéo tinh Khanh Hoa
HO trg trao thude va qua cho nguoi cao tudi tai Quan 11, TP. HO Chi Minh
Tham héi Cong nhan vién 6m dau va Trg cdp kho khin doan vién

Ho tro hoc béng Mekgphar, khuyén hoc; khen thudng con em CBCNVLD trung tuyén
vao Pai Hoc & Caobang.

Ting qua cho cac chau thiéu nhi 1a con em CBCNVLD nhén ngay Quéc té thiéu nhi
01/6.

Ung ho Pdng bao Lao & Can bo nganh Y té trong con bdo s 12.
Thiam hoi cha me Ngudi lao dong nhan ngay Qudc té ngudi cao tudi.
Tham gia cong tac hién mau nhan dao.

H) trg doan thanh nién thim mai 4m nhan ngay tét Trung Thu.

Trg cip, ting qua gitp Y té tinh Tién Giang.

HO trg stra chita duong tai Chi nhanh Céan Tho.

Hb trg tét Trung thu tai Chi nhanh Cén Tho.

Thdm gia dinh thuong binh liét si.

Téng chi phi: 1ty VND

VI. PHUONG HUONG SAN XUAT KINH DOANH NAM 2019
1. Céc chi tiéu ké hoach:

Chi tiéu Pon vi tinh Ké hoach nim 2019
Doanh thu Triéu dong 1.300.000
Kim ngach XK 1.000 USD 2.000
Nop ngén sach Triéu dong 60.000
Lai thyc hién (truéc thué) Triéu dong 110.000
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. Bdo céo thiee hién ké hoach san xudt kinh doanh ném 2018

2. Cong tac diu tw phat trién:

- Nhan chuyén giao cdng nghé tir Nhat va thuc hién soan thao hd so tai liéu.

Nop hd so dé xin xét duyét cong nhan nha may MKP BP dat GMP PIC/S.

- Thyec hién san xuat va xuét khau thanh phdm sang Nhét vao quy III nam 2019.
3. Cong tic Khoa Hoc Cong Nghé:

1

Tiép tuc nghién ciru mit hang méi va hoan tat hd so dang ky gdm:
e Thubc vién: 27 mit hang
e Siro: 01 mat hang

Cac mit hang nay thudc cac nhom: Diéu tri lodng xuong, trdm cam, alzheimer,
viém gan, da day, chdng dong kinh, ting mién dich, tri tdo bon, phuc héi sau phiu
thuat rudt.

Trién khai san xudt 6 mit hang da c6 sb dang ky.

Chuan bi cho viée tai xét GMP WHO cho cic ddy chuyén san xuét cia MKP vao
quy III ndam 2019.

4. Cong tac tai chanh ké toan:

- Tim kiém ngudn vén vay cho cac Du 4n sao cho c¢6 hiéu qua véi chi phi 13i vay thap

nhét.

Dam bao tinh minh bach, cong khai tai chinh va thuc hién tdt cac chinh sach thué
cua nha nudc.

Trién khai rng dung phan mém ké toan mai.

5. Cong tac phat trién Thi trudng:

Cong ty m& rong kénh ban hang OTC, tiép tuc phat trién viéc lién két voi cac cong
ty tu nhén, cac chudi nha thudce tai thanh phd H6 Chi Minh dé tang thi truong ndi
dia.

Tiép tuc md rong hé théng phan phdi dén céc tinh thanh trén ca nudc gop phan ting
doanh thu, lgi nhuén, thi trrong san pham va nang cao thuong hi¢u MKP.
C6 gang cing ¢b cac thi truong khach hang lau nam, tao thém diéu kién cho khach

hang, tang cuong s6 dang ky ¢ thi truong nude - ngoai. Tiép tuc chao gia va goi mau
san pham di cac nude dé gia tang thi trudong xuét khéu.

Phat trién mat hang Bong Dugc, Thuc Pham béo vé stc khoé.

6. Ngan hang té bao géc MekoStem:

Céong ty C6 Phan Hod - Dugc Pham MEKOPHAR Page 5

Cung ¢ don vi ban hang dé tiép tuc duy tri sy phat trién va doanh sé hang thang
phén déu dat trén 6,5 ty/thang.

Nghién Cuu Phat Trién: ¢ ging day manh viéc hop tac, chuyén giao cong nghé
g6p phén tao san phdm, tao doanh thu cho MKS.

Quan tim dén van dé sip xép nhan sy, cach thirc di chuyén khi chuyén dia diém lam
viéc 1én khu Cong Nghé Cao ctia cac don vi xtr Iy mau, Ké Hoach Téng Hop, Quan
Ly Chét Luong va Nghién Ctru Phat Trién.
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Bdo cdo thiee hién ké hoach sdn xudt kinh doanh ném 2018

-

- Cung c6 Chi Nhanh Ha Noi vé mit nhan sy dé tang cuong hiéu qua lam viéc va
tdng doanh thu.

- Téang cuong viéc dio tao quy trinh, quan 1y hd so cic cip dé chudn bi cho viée xét
duyé¢t cia AABB.

- Thuc day ké hoach di doi Ngan Hang Té Bao Gdc 1én khu Cong Nghé Cao, du kién
hoan tit véo cubi Quy IL.

- Sau khi hoan thanh viéc di doi, trong tdm la dat két qua tdt khi doan thanh tra
AABB (America Association of Blood Bank) dén danh gi4 truc ti€p.

Tém lai, nam 2018' dE, c6 nhiéu kho khén, ban lanh dao va toan thé CBNV da nd luc vuot
qua moi tr¢ ngai, cO gang hoan thanh k€ hoach 1¢i nhuén.

Nam 2019 Hoi Dong Quan Tri, Ban Giam Péc va toan thé Can B6 Nhan Vién s& tiép tuc
phat huy tinh than doan két, quyét tim vuot kho dé hoan thanh tbt cac chi tiéu ké hoach.

Céng ty C6 Phan Hod - Duwgc Phdam MEKOPHAR Page 6



CONG TY CO PHAN HOA — DUGQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
) MEKOPHAR Poc Lap — Ty Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quén 11 - TPHCM . e

S6:.4.5..../HDQT .
TP. Ho Chi Minh, ngay 26 thang 04 nam 2019

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2018

I. BAO CAO HOAT PONG QUAN TRI BIEU HANH TRONG HQI PONG QUAN TRI:
1. Thanh vién Hoi dong quan tri:

Niam 2018, Hoi dong Quan tri (HPQT) Cong ty Co phan Héa - Dugc Pham Mekophar
hoat dong theo Quy che hoat dong cua HDQT, Piéu 1é¢ cong ty ban hanh ngay
14/04/2018, dap ting t6t quy dinh ctia Nha nude vé quan tri cong ty dai chung.

S6 thanh vién HDQT la 07 (bay) thanh vién, trong nam 2018 HPQT c6 su thay doi
nhan su: Hoi Dong Quan Tri di hop va thong qua nghi quyét sé 02/NQ- HDQT ngay
28/03/2018 chap thuan 6ng Kazuya Shinozawa thdi 1am thanh vién HDQT, dong thoi
b nhiém ong Satoshi Kawamura, thanh vién HDQT Cong ty Nipro Pharma
Corporation (Déi tac chién luge s hiru 18,58 % cb phiéu Mekophar) lam thanh vién
HDQT thay thé ké tir ngay 01/04/2018 theo dung quy dinh tai Khoan 5 Didu 24 Piéu
1¢ t6 chirc va hoat dong ctia Cong ty.

2. Hoat dong ciia Hoi ddng quan tri nim 2018:

HDQT Mekophar duy tri viéc hop dinh ky hang quy nhim tong két, danh gia hoat
dong san xuat kinh doanh mdi quy, trao d6i cac vin dé va dinh hudng ké hoach cho
quy sau, dong thoi dua ra cac quyét dinh kip thoi dé quan tri cong ty.

Trong nam 2018, HPQT di tién hanh 05 (ndm) phién hop dinh ky bing hinh thtc truc
tiép. Viéc td chire cac phién hop cia HDQT dam bao dugc thuc hién theo ding quy
dinh tai Dicu 1¢ Cong ty va Luat Doanh nghiép. Cac thanh vién HDQT da nghiém tuc
tham du cac cudc hop va biéu quyét, cu thé nhu sau:

S6 buoi I.v.dokhon
Stt Thanh vién HDQT Chiic vu hop | Ty I¢ yh d &
tham duw fhamm g
1 | Ba Huynh Thi Lan Chu Tich HDQT 05 | 100%
Ba DPing Thi Kim Lan Thanh vien HPQT | 05 | 100%
Ong Lé Anh Phuong Thanh vien HPQT | 05 | 100%

Ba Phan Thi Lan Huong Thanh vién HBDQT 05 100%

Ba Nguyén Thi Quynh Anh | Thanh vién HPQT 05 100%

AN RN

Ong Nguyén Dirc Thing Thanh vién HDQT 05 100%

Tl nhiém tir

A . A A 0,
7 | Ong Kazuya Shinozawa Thanh vién HBDQT 02 40% 1/4/2018

Thanh vién

A . \ ‘A 0
8 | Ong Satoshi Kawamura Thanh vién HDQT 02 40% | 142018
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MEKOPHAR: Bdo cdo Héi dong quan tri nam 2018

Céc Nghi quyét HPQT da ban hanh trong nim 2018:

Stt| SO nghi quyét

Ngay

Noi dung

1 | 01/NQ-HPQT

05/02/2018

. Thong qua Bao Céo két qua san xuat kinh doanh nim

2017, phuong hudng nhiém vy nam 2018.

. Thong qua Bdo Céo vé viéc nghiém thu xdy dung va

van dé tién hanh thdm dinh nha may méi tai Khu Cong
ngh¢ cao.

. Thong qua Bang Bdo cdo Tai chinh nim 2017 chua

dugc kiém toan. Dy kién vé phéan phdi loi nhuan va chia
c0 tirc nam 2017 1a 20%/ ¢6 phan.

. Thong qua ké hoach Mekophar hd trg vén cho Cong ty

TNHH Mekophar trong ndam 2018 1a 85 ty VND.

. Thong qua viéc Dy kién phat hanh cd phléu cho CBNV

chu chét (ESOP) va phat hanh ¢ phiéu cho ¢b dong
hién hiru dé trinh dai hoi ¢6 dong nam 2018.

. Thong qua t& trinh stra d6i diéu 1é caa Cong ty TNHH

Mekophar.

. Théng nhat t6 chirc Pai Hoi Pong C6 Pong nam 2018

1a ngay 14/04/2018.

. Thong qua van d& chuyén nhuong 5% cd phan cua

MKP tai Cong ty TNHH ARECO va ban sf) cc:)‘phén cua
MKEP tai cong ty VIDIPHA dé bo sung von dau tu cho
nha méay mai tai Khu Cong nghé cao.

. Thong qua viéc cac khu dit co thoi gian thué dit dén

han vao nam 2020, can c6 ké hoach xin kéo dai thoi han
thué dat thém 50 nim va xin chuyén dbi cong ning su
dung dat. Dong y giao cho cac Cong ty chuyén mén vé
dich vu phap ly thuc hién.

10. Bong y ké hoach trong nim 2018, Chuin bj cic van dé

11

phép ly lién quan va xay dung du 4an “Khu védn phong
tai khu dat s6 17-27 duong 281 Ly Thuong Kiét, Quan
11, TP.HCM”.

Théng nhat ké hoach xdy dung giai doan 2 cta du an
tai cong ty TNHH Mekophar vao cudi nim 2018 la
xdy 2 day chuyén san xuét: Dich truyén va thubc udng
beta Lactam.

2 | 02/NQ- HPQT

28/03/2018

. Thong qua bao cdo tong két hoat dong san xuét kinh

doanh nam 2017 va ké ,hoaph hoat dong san xuét kinh
doanh ndm 2018. Du kién c¢0 tirc nam 2018 la 15%/CP

2. Thong qua bdo cdo hoat dong HDQT nam 2017

. Thong qua béo céo tai chinh nim 2017 da duoc kiém

toan va phuong an phan phdi loi nhuén, trich 1ap cac
qu¥ cua ndm 2017.

. Thong qua bdo céo két qua kiém tra, kiém sodat ciia Ban

Kiém Soat vé tinh hinh hoat dong san xuét kinh doanh
ndm 2017 cua CTCP Hoéa — Dugc pham Mekophar

MEKOPHAR: Bdo cdo Hoi dong quan tri niim 2018 Page 2




MEKOPHAR: Bdo cdo Héi dong qudn tri ndm 2018

5. Thong qua To trinh phuong 4n phat hanh ¢d phiéu

Giai doan 1: Chao ban cho C dong hién hitu
Giai doan 2: Chao ban theo chuong trinh cho Cén b
chu chot

. Thong qua T trinh stra doi diéu 1&
. Thong qua viéc bd nhiém thanh vién Hoi Déng Quan

Tri thay thé: Chap thuén ong Kazuya Shinozawa thoi
lam thanh vién Hoi Dong Quan Tri, dong thoi bd nhiém
ong Satoshi Kawamura, thanh vién Hoi Déng QuanTri
Cong ty Nipro Pharma Corporation (Péi tac chién lugc
so hiru 18,58 % c6 phiéu Mekophar) 1am thanh vién Hoi
Pong Quan Trj thay thé.

. Thong qua To trinh vé cac du 4n xay dung

- Dy an 1: Toa nha vén phong cia Cong ty CP Hoa -
Dugc Pham Mekophar

- Dy 4n 2: PauTu giai doan 2 cia Dy 4n Nha may mdi
tai Khu Cong Ngh¢ Cao ctia Cong ty CP Hoéa - Duoc
Pham Mekophar

. Théng nhét Gy quyén cho Hoi dong Quan Tri va Ban

Kiém Soét Iwa chon mot Cong Ty Kiém Toén cho nim
2018 ttr cac Cong Ty Kiém Toan nhu sau:

- Cong ty TNHH kiém toan va dich vu tin hoc
TP.HCM (AISC).

- Cong ty TNHH kiém toan va tu vin A&C.

- Cong Ty TNHH Ernst & Young Viét Nam

10. Co ciu t chirc: Chu tich HPQT kiém Téng Giam Déc

Cong Ty C6 Phan Héa - Dugc Phim Mekophar.

- Chi phi hoat dong cua HPQT va Ban Kiém Soat
nam 2018 14 0,3% trén doanh thu san xuat.

- Chu truong khen thuong Hoi Pong Quan Tri, Ban
Diéu Hanh va Ban Kiém Soét véi murc thuong 1a 5%
loi nhuén vuot ké hoach nam 2018.

- Giao quyén cho Ho6i Pong Quan Tri soan thao quy
ché ndi bd quan tri cong ty.

3 | 03/NQ- HbQT

29/06/2018

. Thong qua két qua san xudt kinh doanh 5 thing dau

nam 2018.
Doanh thu : 506 ty dong
Loinhuan : 47 ty dong

2. Thong qua Bao Céo vé hoat dong ctia MKP BP.
. Thong qua viéc chdt gia cb phiéu phat hanh cho cb

dong hién hiru 1a 40.000d4/CP

. Thong qua viéc Cong Ty C6 Phin Mekophar gop von

cho cong ty TNHH Mekophar dé von dat 800 ty dong.

. Thong qua viéc hop tac ddu tu mat bing 620 Kinh

Duong Vuong thuc hién du 4n.
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R B e AR

Tén Dy 4n: DU AN NHA O XA HOL NHA G CHO CAN
BO NHAN VIEN CONG TY CO PHAN HOA
-DUGCC PHAM MEKOPHAR

Pia diém diu tu: 620 Kinh Duong Vuong, phuong An
Lac, quan Binh Téan, thanh pho H6 Chi Minh.

DPon vi tham gia hop tac dau tu: Cong ty C6 phin Pau
tu Bt dong san Happy House

6. Thong qua qui ché ndi bd vé Quan tri Cong Ty
Mekophar.

7. Théng nhat quyét dinh s& van tiép tuc tra tién thué dit
¢ Khu Cong Ngh¢ Cao Quan 9 theo tirng nam.

8. Thong qua chi trwong mua nha mdy cia Cong Ty
TNHH Thuc Phdm Dinh Dudng Mién Nam ¢ Khu
Cong Nghiép Tan Puc - Long An dé san xuét cac mat
hang Thuc Phdm Chiérc Ning va cdc mat hang keo
ngam.

Ban Giam Déc sé& tién hanh viéc thuong luong gia mua
hop ly voi Ban Lanh Bao Cong Ty TNHH Thyc Pham
Dinh Dudng Mién Nam.

9. Péng y ngung san xuit nguyén lidu khang sinh nhoém
Beta Lactam sau khi dd pha ché hét nguyén vat liéu ton
kho.

10. Ban Giam Pdc c4n nhéc chon cac diy chuyén san xuét
Thudc nhém Non Beta Lactam s& doi vao Khu Cong
Nghé Cao Quan 9 va tim khu dit khac dé san xuét
Thudc nhom Beta Lactam.

4 | 04/NQ- HPQT | 20/09/2018 | 1. Thong qua chi tiét viéc st dung sé tién thu duoc tir dot
chao ban c6 phicu

2. B4 sung phuong 4n xir Iy ¢d phiéu khong ban hét.

3. Sau khi hoan tat phat hanh, cong ty s& tién hanh dang ky
lai gidy chimg nhan Pang Ky Kinh Doanh, sira dbi diéu
1¢ va ding ky luu ky.

5 | 05/NQ- HDQT | 28/09/2018 | 1. Thong qua két qua san xudt kinh doanh 8 thang diu

nam 2018 cua MKP:
2. Thong qua bang can ddi ngudn von dau tu cia MKP BP
tai thoi diém 01/09/2018.

3. Thong qua Bao Cao vé tinh hinh hoat dong cia MKP
BP.

4. Thong qua To Trinh chidm dat hoat dong cua bd phan
san xudt nguyén liéu khang sinh Beta Lactam tir
1/10/2018.

5. Thong qua TO Trinh chdm dut hoat dong cta phén
xudng san xudt Hod - Duoc tai dia diém 620 Kinh
Duong Vuong, phudng An Lac, quan Binh Tén, TP. Hb
Chi Minh ttr 1/10/2018.
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6 [06/NQ-HPQT | 19/12/2018 | 1. Thong qua dy kién két qua san xuét kinh doanh nim
2018 cua MKP.

2. Thong qua ké hoach nam 2019.

3. Thong qua bao céo vé tinh hinh hoat dong cia MKP
BP.

4. Thong qua ké hoach tai chinh nim 2019.
5. Thong qua lich trinh trién khai thuc hién quyén cho ¢
dong hién hitru MKP.

6. Thong qua vige t6 chirc Pai Hoi Pong Co Do6ng vao
tuan 1€ cudi thang 4/2019.

7. Pong y bd nhiém ong Lé Anh Phuong, hién dang giir
chire vu Phé Toéng Giam Déc CTCP Hod - Dugc Pham
Mekophar, s& kiém nhiém thém chtrc vu Pho Gidm Déc
Cong Ty TNHH Mekophar tir ngay 01/01/2019.

Céc Bién ban va Nghi quyét cta HDQT deu dwa trén su trao dbi, thdng nhéit cao cua cac |
thanh vién, trén co s& lgi ich cao nhét ctia ¢6 dong cling nhu cac bén lién quan.

Hoi Dong Quan Tri da tap trung chi dao, hd tro hoat dong ctia Ban Giam Pdc dé thu’C\o
hién tot nhiém vy ma Pai Hoi Pong C6 Pong nam 2018 da giao. - Vo

II. CONG TAC GIAM SAT BAN PIEU HANH: LN

HDQT da giam sat viéc thuc hién Nghi quyé't‘Dai hoi Pong C6 dong va cac Nghi quyéi\\‘x
HDQT ban hanh trong ndm 2018 cta Ban Diéu hanh thong qua céc tinh hinh hoat dong
nhu sau:

1. Hoat dong san xuét kinh doanh:

- Trong nim 2018 thi trudng nganh Duogc lai canh tranh rat khoc liét, dic biét 1a viéc
dau thau thudc vao Bénh vién da khién cong ty gip phai khong it kho khan, trd
ngai.

- Két qua san xuit kinh doanh ndm 2018 da néi 1én su nd lyc cia HDQT, Ban Téng
Giam Dbc va tap thé CBNV cong ty Mekophar. Cong ty da thuc hién day du céac
nghia vy tai chinh véi nha nuée, ddm bao quyén lgi ¢6 dong, tao viéc 1am on dinh
va thu nhép ngay cang nang cao cho nguoi lao dong.

- Trén co so chi dao, giam sat va tao diéu kién ctia Hoi Dong Quan Tri, Ban Giam
Péc Cong Ty C6 Phéan Hoa - Dugc Pham Mekophar di hoan thanh nghi quyét cua
Dai Hoi Pong C6 Pong nam 2018 v& chi tiéu loi nhuan, nhung chi tiéu Doanh Thu
thi khong hoan thanh, cu thé nhu sau |

2018 Tile
Chi tiéu Ponvi tinh K& hoach Thirc hién so KH
Téng doanh thu thudn Trieuddng | 1.400.000 1.157.239 82,66%
Loi nhuan trudce thué Triéu déng 110.000 128.240 116,58% ‘
Cé tirc % 15% 15% 100% ;
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2. Thye hién Nghi quyét Pai Hoi Pong C6 Pong:
HDPQT di cing Ban Tdng Giam Ddc trién khai cac giai phap hoat dong nhu sau:

- Giam sat cong tac diéu hanh hoat dong san xuat kinh doanh theo nghi quyét Dai Hoi
Pong C6 Pong nam 2018. Tham gia cac cudc hop giao ban hang thang véi cac lanh
dao cdc Phong Ban, Phan Xudng dé nghe bao cdo tinh hinh hoat dong sin xudt kinh
doanh hang théng va c¢6 y kién chi dao truc tiép.

- T4 chire Pai Hoi Pong C Dong thudng nién vao ngay 14/04/2018 thanh cong tét dep.
- Thuc hién xong chi tra ¢d tire nam 2017 theo nghi quyét ctia Pai Hoi Pong C Dong.

- Ho1 Bong Quan Trj da chi dao va don déc, giam sat viéc xay dung nha méy méi san
xuit Thuéc Non Beta Lactam va Ngéan Hang Té Bao Géc tai Khu Cong Nghé cao
TP.HCM. Hién nay cOng trinh da hoan thanh va vao thang 10/2018 da duoc Cuc Quan
Ly Duogc cong nhan dat GMP WHO, va dang trong giai doan chudn bi cho viéc tiép
don doan thanh tra GMP PIC/S. Vao quy III nim 2019 Ngan Hang Té Bao Géc ciing
s& tiép don doan thanh tra AABB dé dugc ddnh gia dat chuén.

- Vé du an xdy dung: Du 4n toa nha van phong chua thyc hién duge, vi con vudng thu
tuc hanh chinh, chua xin duoc chi truong cao tang.

- Giai doan 2 ¢ khu cong ngh¢ cao dang trong giai doan xin gidy phép va ddng thoi tim
ddi tac cung cép thiét bi phu hop.

- Phat hanh ¢6 phiéu cho ¢ dong hién hiru: Da thuc hién xong.

- Phat hanh cho can bd chu chét : s& thuc hién vao Quy IV nam 2019.

3. Tinh Hinh Piu Tw Tai Chinh: ’ s
e Dau tw vao cong ty con va cong ty lién két: €6

- Dau tu vao Cong ty TNHH Mekophar: 700.000.000.000 dong -0
-Pau tu vao Cong ty TNHH Bénh vién TNDK An Sinh: 18.510.000.000 dong . -f?f"'ﬂ

- Diu tw vao Cong ty TNHH Orchids: 5.550.000.000 ddng 23

e Diu tw tai chinh ngfm han:

Pau tu chimg khoan kinh doanh nhu sau:

Stt Tén cong ty Tri gia (VND)

1 | Cong Ty CP DPTW VIDIPHAR 4.070.000.000

2 | Cong Ty CP DP OPC 241.461.100

3 | CTy CP Bao Bi Dugc 6.635.250.000
Téng Cong 10.946.711.100

Cb tirc nhan dugce tir dau tu tai chinh nim 2018 1a:  6.535.400.454 ddng
Thu tir ban ¢b phan tai Cong ty TNHH Areco 1a:  4.039.500.000 dong

III. BAO CAO CHI PHi HOAT PONG CUA HPQT VA BKS NAM 2018:

Can ctr diéu 1é td chirc va hoat dong ctia Cong Ty C Phan Hoa - Duge Phdm Mekophar,
Ho6i Pong Quan Tri bao cdo chi phi hoat dong cia HDQT Cong Ty nhu sau:

- Téng doanh thu san xuét chinh: 673.381.836.822 dong
- Chi phi dugc trich (0,2%/ Doanh thu):  1.346.763.674 dong
- S thuc chi: 1.200.000.000 dong
- Chi phi thira: 146.763.674 dong

MEKOPHAR: Bdo cdo Héi dong qudn tri nim 2018 Page 6




MEKOPHAR: Bdo cdo Héi dong quan tri nam 2018

IV. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2019:

Ttr nhiing thang diu nam 2018, hoat dong SXKD ciia cdc doanh nghiép Duoc dbi mat
v6i nhiéu khé khan : chi phi diu vao nhu niang luong, gia nguyén phu li€u, bao bi, chi
phi nhan cong, chi phi van chuyén déu ting manh trong khi gia ban thudc khong tang,
gi4 trang thau phai thdp hon gia ké hoach.

Tinh canh tranh trén thi truong ngay cang quyét liét gitta cic doanh nghiép Duoc trong
nudce va gitta doanh nghiép trong nudc va nude ngoai .

Doanh nghiép Duoc gip nhiéu kho khin trong viéc thuc thi cac chinh sach, cac vin ban
quy pham phép ludt lién quan trong linh vuc Dugc, dau tu, thué....

Nam 2019 duoc du bao la mQt nam tiép tuc kho khé}n ctia kinh té Viét Nam, cling nhu
véi nganh Dugce va Cong ty C6 Phan Hoa - Dugc Pham Mekophar.

1. Cic chi tiéu ké hoach:

Chi tiéu Don vi tinh K¢ hoach 2019
Doanh thu Triéu dong 1.300.000
Lai thuc hién Triéu dong 110.000
Co tirc % 15%

Lai thyc hién khong tdng vi nha mdy méi xdy dung dang trong giai doan tham dinh,
chay khong tai may moc thiét bi, chua san xuit dugc san pham.

2. Cac hoat dong:

Hoi Déng Quan Tri x4c dinh chu truong, hudéng hoat dong vao mot s6 nhiém vu trong
tam nhu sau:

- Thong qua cac chu truvong, chinh sach cua cong ty, tao moi diéu kién thuan lgi cho
Ban Giam Do6c¢ hoan thanh xuat sac nhiém vu san xuat kinh doanh nam 2019.
- Tap trung céc giai phap hiru hiéu nhim nang cao lgi nhuén, nhu xay dung ké hoach

tai chinh, dau tu may moc thiét bi tién tlen cai tién qui trinh cong nghé, ting ning
sudt lao dong, tiét kiém chi phi trong san xut .

- Tap trung phat trién cac mat hang méi, chu luc va tiém ning, cai tién miu ma, bao bi
san pham bao dam tham my, dap ing yéu cau canh tranh cuta thi truong.

- Nhanh chéng nhén ban giao quy trinh san xuét ctia cac san phdm xuét khau sang
Nhét va du kién vao quy III ndm 2019 s& san xuat thudc xuat khau sang Nhat sau khi
dugc duyét xét GMP PIC/S.

- Phat trién ké hoach hop tac v6i cac Cong Ty Dugc nudc ngoai dé san xuét kinh
doanh cac mat hang doi héi cong nghé cao, cac mdt hang déc tri.

- DAy manh xuit khdu cac san pham sang cac nudc khéc.

- Xuc tién viéc di doi Ngan Hang Té Bao Géc 1én Khu Cong Nghé Cao va chuin bi hd
so ,tai liéu cho viéc danh gid Ngan hang TBG cua to chirc AABB.

- Tiép tuc mé rong hoat dong Ngan hang Té Bao Gdc MekoStem trén khip lanh thd
Viét Nam.

- Lién két voi cac Bénh Vién xtc tién viéc thuc hién ung dung Té Bao Gbc trong diéu
tri.
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- Tiép tuc xuc tién trién khai dy 4n tai 620 Kinh Duong Vuong - Quan Binh Téan va
tim ddi tac Hop tac diu tu dy an tai khu dit 297/5 Ly Thuong Kiét - Quén 11.

- Nam 2019 cong ty s& tiép tuc thuc hién du 4n xay dung cao &c vin phong tai dia
diém S6 17-27 duong 281, Ly Thuong Kiét, Phuong 15, Quan 11, TP.HCM va tiép
tuc du an giai doan 2 tai Khu Cong Ngh¢ Cao Quan 9, xay dung day chuyén san
xuit Dich Truyén.

Trén day 1a bdo cao ctia Hoi Ddng Quan Tri ndm 2018 va dinh hudng hoat dong ndam 2019.
Kinh trinh Pai Hoi xem xét thong qua.

TM. HQI PONG QUAN TRI
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- CONG TY CO PHAN HOA — DUGC PHAM
) MEKOPHAR
. 297/5 Ly Thuong Kiét - Quan 11 - TP.HCM
BkopHE
S6: 0% .. /HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap — Tu Do — Hanh Phtic

TP. Ho Chi Minh, ngay 02 thdng 05 ndm 2019

BAO CAO TAI CHINH TOM TAT NAM 2018
Pi dwge kiém toan béi Cong ty TNHH Kiém todn & Dich vu Tin hoec Tp.HCM (AISC)

I. BAO CAO TAI CHINH HQP NHAT TOM TAT NAM 2018

A. BANG CAN POI KE TOAN

Don vi tinh: VND

STT NOI DUNG 31/12/2018 01/01/2018
I TAI SAN NGAN HAN 520.191.081.168 |  630.337.698.727
1 | Tién va cac khoan twong duong tién 66.383.393.486 40.032.394.890
2 | Céc khoan ddu tu tai chinh ngén han 10.946.711.100 10.946.711.100
3 | Cac khoan phai thu ngén han 150.028.111.895 | 292.429.528.204
4 | Hang tdn kho 221.412.650.809 |  221.030.626.737
5 | Tai san ngén han khac 71.420.213.878 65.898.437.796
11 TAI SAN DAI HAN 753.785.014.968 |  670.280.283.371
1 Céac khoan phai thu dai han 0 0

2 Tai san co dinh

52.140.652.943

60.780.344.188

- Tai san ¢6 dinh hitu hinh

44.689.167.603

53.288.858.852

- Tai san co dinh v6 hinh

7.451.485.340

7.491.485.336

3 | Bétdong san dau tu 0 0
4 | Taisan do dang dai han 663.494.511.084 |  557.197.627.409
5 | Cackhoan ddu tu tai chinh dai han 30.578.703.428 48.306.991.380
6 | Taisan dai han khac 7.571.147.513 3.995.320.394
TONG CONG TAI SAN 1.273.976.096.136 | 1.300.617.982.098

11 NOQ PHAI TRA 182.339.531.299 |  259.145.991.519
1 | Nongén han 103.435.514.955 153.769.658.847
2 | Nogdai han 78.904.016.344 105.376.332.672
IV VON CHU SO HU'U 1.091.636.564.837 | 1.041.471.990.579

1 | Vén cha sé hitu

1.091.636.564.837

1.041.471.990.579

- VOn dau tu cua chu so hiru

194.208.130.000

194.208.130.000

- Thang du vén ¢b phan

295.058.504.458

295.058.504.458

- C6 phiéu quy

(14.487.151.158)

(14.487.151.158)

- Chénh léch ty gia hbi dodi

0

0

- Qu§ dau tu phat trién

505.320.886.183

448.083.058.734

- Loi nhuén sau thué chua phan phéi

111.536.195.354

118.609.448.545

2 | Nguodn kinh phi va quy khac 0 0
-Ngudn kinh phi 0 0

TONG CONG NGUON VON 1.273.976.096.136 | 1.300.617.982.098
W
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B. KET QUA HOAT PONG KINH DOANH

Don vi tinh: VND

STT Chi tiéu Nim 2018 Nim 2017
1 | Doanh thu ban hang va cung cip dich vu 1.160.498.856.888 | 1.367.105.627.691
2 | Céc khoan giam trir doanh thu 3.259.428.916 425.009.354
3 | Doanh thu thudn vé ban hang va cung cip DV | 1.157.239.427.972 | 1.366.680.618.337
4 | Giavén hang ban 893.039.514.957 | 1.054.688.035.319
5 Loi nhudn gdp vé ban hang va cung cap DV 264.199.913.015 311.992.583.018
6 | Doanh thu hoat dong diu tu tai chinh 11.628.184.322 26.235.884.301
7 | Chi phi tai chinh 872.622.732 1.202.094.473
8 | Phan lai hoic 15 trong Cong ty Lién két 6.518.703.428 6.286.491.380
9 | Chi phi ban hang 79.491.727.623 73.413.683.311
10 | Chi phi quéan ly doanh nghiép 73.738.373.428 | 117.622.527.938
11 | Loi nhuén thun tir hoat dong kinh doanh 128.244.076.982 |  152.276.652.977
12 | Thu nhép khac 6.918.957.534 1.327.692.904
13 | Chi phi khac 403.830.501 379.987.669
14 | Loi nhuin khac 6.515.127.033 947.705.235
15 | Tdng loi nhuan ké toan trude thué 134.759.204.015 153.224.358.212
16 | Thué thu nhap doanh nghiép 27.223.008.661 38.665.071.691
17 | Loi nhuén sau thué thu nhap doanh nghiép 107.536.195.354 | 114.559.286.521

C.CAC CHI TIEU TAI CHINH CO BAN

STT Chi tiéu Nim 2018 Nim 2017
Co cAu tai san
1 | - Tai san ngén han/ Téng tai san ( %) 40,83% 48,46%
- Tai san dai han/ Téng tai san ( %) 59,17% 51,54%
Co ciu ngudn von
2 | - No phai tra/Téng ngudn von (%) 14,31% 19,92%
- Nguén vén chu sé hirw/Tong ngudn von (%) 85,69% 80,08%
Kha nang thanh toian
3 | - Kha nang thanh toan nhanh (1in) 0,36 0,15
- Kha ning thanh toan hién hanh (lan) 2,85 2,43
Ty suét loi nhuin (%)
- TS loi nhuén sau thué/Tdng tai san (%) 8,44% 8,81%
4 | - TS loi nhuan sau thué/Doanh thu thuin (%) 9,29% 8,38%
}I;S( (}/21)1 nhuan sau thué/Nguon von chu so 9.85% 11,00%

W
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II. BAO CAO TAI CHINH TOM TAT RIENG CONG TY NAM 2018

MEKOPHAR: Bdo cdo tai chinh tém tdt nam 2018

A. BANG CAN POI KE TOAN

Pon vi tinh: VND

STT NOI DUNG 31/12/2018 01/01/2018

I TAI SAN NGAN HAN 510.770.901.658 | 464.317.040.908

1 Tién va cac khoan tuong duong tién 60.751.967.400 38.520.852.910

2 Céc khoan dau tu tai chinh ngén han 10.946.711.100 10.946.711.100

3 Céc khoan phai thu ngén han 217.443.031.240 | 196.527.229.052

4 Hang ton kho 219.449.592.690 | 216.888.879.615

5 Tai san ngén han khac 2.179.599.228 1.433.368.231

I TAI SAN DAI HAN 756.533.287.450 | 783.275.146.518

1 Céc khoan phai thu dai han 0 0

p) Tai san c¢b dinh 52.100.902.943 60.700.844.188

- Tai san ¢6 dinh hiru hinh 44.649.417.603 53.209.358.852

- Tai san ¢b dinh vo hinh 7.451.485.340 7.491.485.336

3 Bét dong san dau tu 0 0

4 Tai san d& dang dai han 3.140.802.000 2.825.577.000

5 Céc khoan dau tu tai chinh dai han 700.345.023.638 | 718.425.863.845

6 Tai san dai han khac 946.558.869 1.322.861.485

TONG CONG TAI SAN 1.267.304.189.108 | 1.247.592.187.426

I NOQ PHAI TRA 182.186.327.699 | 212.406.688.227

1 No ngén han 103.282.311.355 | 127.030.355.555

2 No dai han 78.904.016.344 85.376.332.672

IV VON CHU SO HUU 1.085.117.861.409 | 1.035.185.499.199

1 Vén chi s¢ hiru 1.085.117.861.409 | 1.035.185.499.199

- Vén dau tu cta cha so hitu 194.208.130.000 |  194.208.130.000

- Thing du vbn ¢b phan 295.058.504.458 | 295.058.504.458

- C6 phiéu quy (14.487.151.158) | (14.487.151.158)

- Chénh léch ty gia hbi dodi 0 0

- Quy dau tu phat trién 505.320.886.183 | 448.083.058.734

- Loi nhuan sau thué chua phan phéi 105.017.491.926 | 112.322.957.165

2 Ngudn Kkinh phi va quy khac 0 0

-Nguén kinh phi 0 0
TONG CONG NGUON VON 1.267.304.189.108 | 1.247.592.187.426

MEKOPHAR: Bdo cdo tai chinh tém tét ndm 2018
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MEKOPHAR: Bdo cdo tai chinh tém tét ndm 2018

B. KET QUA HOAT PONG KINH DOANH

Don vi tinh: VND

STT Chi tiéu Nim 2018 Nim 2017
1 Doanh thu ban hang va cung c4p dich vu 1.160.498.856.888 | 1.367.105.627.691
2 Céc khoan gidm trir doanh thu 3.259.428.916 425.009.354
3 Doanh thu thuan v& ban hang va cung cap DV | 1.157.239.427.972 | 1.366.680.618.337
4 | Giavbn hang ban 893.039.514.957 | 1.054.688.035.319
5 | Loinhuan gop vé ban hang va cung cép DV 264.199.913.015 | 311.992.583.018
6 | Doanh thu hoat dong dau tu tai chinh 11.620.659.806 |  21.189.659.558
7 | Chi phi tai chinh 865.097.771 24.611.691.559
8 | Phan l4i hodc 16 trong Cong ty Lién két 0 0
9 | Chi phi ban hang 79.491.727.623 73.413.683.311
10 | Chiphi quan ly doanh nghiép 73.738.373.428 89.116.544.085
11 Loi nhuén thudn tir hoat dong kinh doanh 121.725.373.999 146.040.323.621
12 | Thu nhap khéc 6.918.957.089 1.327.692.904
13 | Chi phi khac 403.830.501 379.987.669
14 | Loi nhuin khac 6.515.126.588 947.705235
15 | Tbng loi nhuan ké toan truge thué 128.240.500.587 |  146.988.028,83
16 | Thué thu nhap doanh nghiép 27.223.008.661 38.665.071. $'9 r
17 Loi nhudn sau thué thu nhédp doanh nghiép 101.017.491.926 108.322. 95'7’1'6
)/{
C. CAC CHI TIEU TAI CHINH CO BAN =
STT Chi tiéu Nim 2018 Nim 2017
Co cAu tai san
1 - Tai san ngén han/ Tong tai san ( %) 40,30% 37,22%
- Tai san dai han/ Téng tai san ( %) 59,70% 62,78%
Co cAu ngudn vén
2 | -No phai tra/Téng ngudn vbn (%) 14,38% 17,03%
- Ngudn vén chii s& hiru/Tng ngudn vén (%) 85,62% 82,97%
Kha nang thanh toan
3 | - Kha nang thanh toan nhanh (l4n) 0,33 0,18
- Kha ning thanh toan hién hanh (1an) 2,80 2,19
Ty suét loi nhuin (%)
- TS loi nhuén sau thué/Téng tai san (%) 7,97% 8,68%
4 - TS loi nhuén sau thué/Doanh thu thuan (%) 8,73% 7,93%
- TS loi nhuén sau thué/Ngudn von chu /S@h]lll\(%) 9.31% 10,46%

DS.

MEKOQPHAR: Bdo cdo tai chinh tém téit ndm 2018
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~ CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) MEKOPHAR Pdc Lap — Tu Do — Hanh Phuc
297/5 Ly Thudong Kiét - Quan 11 - TP.HCM . Sate .

TP. Ho Chi Minh, ngay 02 théng 05 niim 2019

TO TRINH

Ve viéc: Phuong dn phan phéi loi nhudn nam 2018

Kinh trinh: PAI HOI PONG CO PONG

- Can cik Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thdang 11 nam 2014.
- Can cit Diéu 16 16 chirc va hoat dong ciia Cong ty CP Héa - Dwoc Phdm Mekophar.

- Can cit vao Bc?o cdo tai chi{zh 2018 da dwoc Coéng ty TNHH Kiém todn va Dich vu
Tin hoc TP. Ho Chi Minh kiém todn.

Hoi Pong Quan Trj trinh Pai hoi dong c¢b dong phuong 4n phan phéi loi nhuén nam 2018
cua Cong Ty nhu sau:

(dom vi tinh: dong)

1. Tong lgi nhuin nim 2018: 128.240.500.587
2. Tong loi nhuan sau thué nam 2018: 101.017.491.926
3. Trich thudng va kinh phi HDQT, BKS va Ban diéu hanh nam 2018:  1.238.000.000
4. Loi nhuan con lai dwgc phan phéi nhw sau : 99.779.491.926
- Chi tra Cb tirc 15%/cé phan (chiém ty 1& 28,8%): 28.714.750.500
- Quy Dau Tu phat Trién (chiém ty 1& 41,2%): 41.086.792.234
- Quy Khen thuéng va Phic loi (chiém ty 1& 10,0%): 9.977.949.192
- Loi nhuén chua phan phéi (chiém ty 18 20,0%): 20.000.000.000

Kinh trinh Dai Hoi Pong C6 Pong cho ¥ kién va thong qua.

Tran trong kinh chao.

PMEHQI PONG QUAN TRI
.Q 7 2. p

2= U TICH ¢
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o
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o CONG TY CO PHAN HOA — DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) MEKOPHAR boc Lap — Tu Do — Hanh Phiic
297/5 Ly Thuong Kiét - Quan 11 - TPHCM . St

$6:44..../HPQT ‘
TP. H6 Chi Minh, ngay 02 thdng 05 nam 2019

TO TRINH
V/v: Bdo cdo két qua phat hanh tir dot chao bdn cé phiéu ra cong chiing
va thay déi ké hoach sir dung tién thu duoc.

Kinh trinh: PAI HOI PONG CO PONG

- Cdn cik Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 ndm 2014.

- Cdn cik Ludt chitng khodn s6 70/2006/QH11 ngay 29 thdang 06 nam 2006.

- Cdn cir Nghi dinh s6 58/2012/NP-CP ngay 20 thing 7 ndm 2012 cia Chinh phii quy
dinh chi tiét va huéng dén thi hanh mét sé diéu ciia Ludt Chimg khodn va Ludt sira ddi,
bé sung mot s6 diéu cua Ludt Churng khodn.

- Can cit Nghi dinh s6 60/2015/NP-CP ngay 26 thang 6 ndm 2015 ciia Chinh phti sira doi,

b6 sung mét s6 diéu ciia Nghi dinh s6 58/2012/ND-CP ngay 20 thang 7 nam 2012 cua : :HGA
Chinh phii quy dinh chi tiét va hwong dan thi hanh mét s6 diéu cua Ludt Chitng khodn \\c\

va Ludt sia doi, b6 sung mot s6 diéu ctia Ludgt Chung khodn. \;{.
- Can cik Diéu 1¢ t6 chirc va hoat déng ciia Cong ty CP Héa - Dwoe Pham Mekophar.
- Can cit Nghi quyét Dai héi dong cé dong sé 28/HPQT ngay 14 thang 04 nim 2018

Hoi dong quan tri Cong ty C6 phan Héa — Duge Phdm Mekophar, kinh trinh Dai hoi
dong c6 dong xem xét thong qua viée diéu chinh ké hoach str dung sé tién thu duoc tir
dot chao ban ¢ phiéu ra cong chung theo Gidy chimg nhan chao ban sé 75/GCN-
UBCK do Uy ban Chtrng khéa Nha nuée cép ngay 11/12/2018 nhu sau:

I/ Bio cio két qua phat hanh cho C6 ddng hién hiru:

. Phuong thire chao ban: Thuc hién quyén mua ¢ phiéu

. Ty 18 thuc hién quyén: 10:2

. Gia thuc hién quyén: 40.000 dong/cd phiéu

S6 lugng cb phiéu dang ky chio ban: 3.828.633 ¢b phiéu.

Téng khéi lugng von huy dong du kién: 153.145.320.000 dong.

Téng sb ¢b phiéu da phan phdi: 3.828.187 cb phiéu, chiém 99,98% tong sb ¢d phiéu
duoc phép phat hanh.

7. Tong s6 tién thu tir viéc ban c¢b phiéu: 153.127.480.000 dong.

8. Tdng chi phi phat hanh: 150.000.000 dong.

9. Téng thu rong tir dot chao ban: 152.977.480.000 dong

M
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Két qua phdt hanh tir dot chéo ban cé phiéu ra cong ching va thay déi ké hoach sir dung.

II/ Piéu chinh ké hoach sir dung tién thu dwgc tir dgt chio ban:
Do ¢6 su diéu chinh tién d6 dau tu tai cac hang muc dau tu cua Giai doan 2, cu thé nhu
sau:

- Du kién von dau tu va tién do thanh toan giai doan 2 trong Ban cao bach chao ban
dang ky v6i Uy ban Chimg khoan Nha nuéc:

Don vi tinh: ty déng

STT|  Noidung Nim 2018 | Niim 2019 | Niim 2020 | Tdng cong
1 | Pau tu xay dung 80 70 250 400
2 | May moc thiét bi 30 250 280
Téng cong 80 100 500 680

- Ké hoach vén dau tu va tién do thanh toan Giai doan 2 duoc diéu chinh:
Don vi tinh: ty dong

STT Noi dung Niim 2018 | Niim 2019 | Niim 2020 | Téng cong
1 | Pau tu xay dung 0 0 400 400
2 | May méc thiét bi 153 127 280
Tong cong 0 153 527 —;q?\680
- K& hoach sir dung tién theo Nghi quyét Dai hoi dong c6 dong sb 2§‘ ‘JB Nay
14/04/201 8 va hd so chao ban di dang ky voi Uy ban Ching khoan Nha r)&u'

_ - S6 tién (ty dol’i” ¥ P.“Anr?’
SIT | - Noi dung H v
‘ Niim 2018 | Nim 2019 -
1 | Pau tu xay dung nha xudng 20 133,14
Toéng cong 20 133,14

- Ké hoach st dung s6 tién thu dugc tir dot chao ban dugc didu chinh nhu sau:
Don vi tinh: ty dong

STT | ~ Noidung Nim 2018 | N:im 2019 | Téng cong
1 | Pau tu xay dung 0 0 0
2 | Mua may moc, thiét bi 0 153 153
Tong cong 0 153 153

Ly do: Hang muc dau tu xdy dung dugc diéu chinh sang nam 2020, do hién nay Cong
ty van dang trong qua trinh hoan thién céc hd so, tai liéu xin cdp gidy phép xay
dung giai doan 2 v6i S¢ Xy dung TP.HCM, trong khi Cong ty dang can
nguodn tién dé dat coc mua may moc thiét bi cho nha cung cip dé nha cung cép
tién hanh ché tao may moéc theo don dit hang.

Kinh trinh Dai hoi dong ¢d dong xem xét théng qua.

Tréan trong kinh chao. Z
ok
f
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II.

CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM

MEKOPHAR Poc Lap — Tw Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TP.HCM Boddi o

Ban kiém soat

TP. H6 Chi Minh, ngay ¢4 thdng 05 nam 2019

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUGC PHAM MEKOPHAR
TRINH DA HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giti:  PAI HQI PONG CO PONG

- Can cir chite ndng, nhiém vu va quyén han ciia Ban kiém sodt dwoc quy dinh tai Luqt
Doanh nghiép va Diéu Ié t6 chirc va hoat déng ciia Cong ty Cé phan Héa - Duoc
phdm Mekophar;

- Can cit Quy ché 16 chire va hoat déng cia Ban Kiém Sodt Cong ty Cé phan Héa -
Duoc pham Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cac mait hoat dong cua Cong ty cho nam tai
chinh két thuc ngay 31/12/2018, Ban kidm soat Cong ty Co phan Hoa - Dugc pham
Mekophar nhét tri thong qua Bdo cdo cua Ban kiém soat trinh Pai hoi dong c6 dong thudong
nién véi cac ndi dung cu thé nhu sau:

HOAT PONG CUA BAN KIEM SOAT
Trong nam 2018, Ban kiém soat da trién khai thuc hién nhitng hoat dong sau:

- Giam sat viéc tuan thu Phap luat, Diéu 1&, Quy ché quan tri, Quy ché trong quan ly,
diéu hanh hoat dong san xuat kinh doanh cta Cong ty.

- Kiém soat viéc thye hi¢n Nghi quyét Dai hoi dong c6 dong nam 2018, va cdc nghi
quyét ctia Hoi dong quan tri (HDQT).

- Kiém tra B4o céo tai chinh soat xét 6 thang, Béo céo tai chinh kiém toan ndam 2018.
- Tham du céc cudc hop cua HDQT.

- Giam sat tinh hinh dau tu xdy dung Nha may moi tai Khu cong ngh¢ cao, va thuc
hién ké hoach san xuét kinh doanh ctia Ban Tong Giam dbc.

KET QUA THU'C HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2018
1. Ké hoach kinh doanh nim 2018

Cong ty hoan thanh ké hoach loi nhuén, nhung chua hoan thanh ké hoach doanh thu
nam 2018 ma Pai hoi ddng cd dong da giao, cu thé:

- Doanh thu ban hang va cung cap dich vu nim 2018 thuc hién dugc 1.157 ty dong,
giam 15,32% so v6i ndm 2017, va chi dat 82,66% so véi ké hoach nam 2018.

- Téng loi nhuén trude thué nam 2018 dat 134,76 ty dong, giam 12,05% so v6i nam
2017, va tang 22,51% so voi ké hoach nim 2018.
1



Bdng 01: Tinh hinh thuec hién cdc chi tiéu kinh té chii yéu nam 2018

DPon vi tinh: ngan dong

5 So sanh
CHi TIEU 2017 Nam2ols TH 2018 véi:
KH 2018 TH 2018 2017 |KH2018
1. Doanh thu BH va CCDV 1,366,680,619 1,400,000,000| 1,157,239,428| 84.68%| 82.66%
2. Gia von hang ban 1,054,688,035 893,039,515
3. Loinhuin gop BH va CCDV 311,992,584 264,199,913
4. Doanh thu hoat dong tai chinh 26,235,884 11,628,184
5. Chi phi tai chinh 1,202,094 872,623
- Trong d6: Chi phi lai vay 158,667 14,715
6. Lai 16 trong Cty lién doanh, lién két 6,286,491 6,518,703
7. Chi phi ban hang 73,413,683 79,491,727
8. Chi phi quan ly doanh nghi¢p 117,622,528 73,738,373
9. Loi nhuén thuin tir HDKD 152,276,653 128,244,077
10. Thu nhap khac 1,327,693 6,918,957
11. Chi phi khac 379,988 403,830
12. Loi nhuan khac 947,705 6,515,127
13.T6ng lgi nhuén triréc thué 153,224,358| 110,000,000 134,759,204 87.95%|122.51%

Nguon: Bdo cdo kiém todn hop nhdt 2018
2. Chon Céng ty kiém toan

Thyc hién Nghi quyét DPai hoi dong c¢b dong, trong ky Hoi dong quan tri dd ban hanh
Nghi quyet chon Céng ty TNHH Kiém toan va Dich vu tin hoc Tp.HCM (AISC) tiép tuc
lam don vi kiém toan Béo c4o tai chinh cho nim 2018 cua Cong ty.

3. Chi tra cb tirc
Pai hoi dong cb dong thuong nién ngay 14/04/2018 da thong qua murc chi tra co tirc cho

nam tai chinh 2017 12 20% bang tién mat. Hoi dong quan tri da thuc hién chi tra cho cd
dong vao ngay 14/5/2018.

4. Thuc hién du an dau tw nghién ciru va phat trién san xuit Sinh - Dugc phim
Mekophar

Theo béo céo cn}a Ban Téng Giam dbc thi Du 4n da dugc Cucqquén 1}? Dugc cong nhan
GMP-WHO cudi nam 2018, va hién dang trong giai doan chuan bi dé¢ dugc xét GMP —
PIC/S cua Nhat.

S6 tién giai ngan cho cac hang muc dau tu (49 hang muc) ctia Du 4n trong ndm 2018 1a
106 ty dong, chi tiet nhu sau:

- Xay lap: 3,2 ty dong.
- Mua sim may moc thiét bi: 102,8 ty dong.

Tinh dén thoi diém 31/12/2018 thi tong von dau tw da giai ngan cho dy 4n 1a 660.4 ty
dong. Chi tiét nhu sau:

- Xay lap: 455,7 ty dong.
- Mua sim may moc thiét bi: 204,7 ty dong.



5. Phat hanh thém c6 phiéu huy dgng vén

Nghi quyét Dai hoi dong cd dong s6 28/HPQT ngay 14/04/2018 thong qua viéc phat
hanh thém c¢b phleu aé huy dong vbn tai trg cho Giai doan 2 ctia Dy 4n “Dau tu nghién
ctru va phat trién san xuat Sinh - Duoc phdm Mekophar”, tai Khu Céng nghé cao,
phuong Long Thanh My, Quén 9, TP. H6 Chi Minh, va Du an xay dung toa nha van
phong tai s6 17-27 duong Ly Thuong Kiét, Quan 11. Nghi quyet phat hanh gém 02 Giai
doan, Bgt 01 phat hanh cho ¢6 dong hién httu, va Dot 02 phat hanh theo chuong trinh
cho nguoi lao dong.

Trong ky, Hoi ddng quan trj da td chirc thuc hién xong Pot 01 véi két qua nhu sau:
- Téng sb cd phiéu ding ky chao béan: 3.828.633 ¢b phiéu.
- Téng sb cb phiéu da phan phdi: 3.828.187 cb phiéu.

- Tbdng s tién thu dugc tur dot chao ban ¢d phiéu cho cd dong hién hiru la
153.127.480.000 dong.

III. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2018
Theo ¥ kién cua Ban klem soat, Bdo cdo tai chinh nam 2018 cia Cong ty da thuc hién
dung theo hudng dan vé ché do ké toan, phu hop V@i cac quy dinh hién hanh, dong thoi
phan anh trung thue, hop ly cac khia canh trong yéu vé tinh hinh tai chinh cia Cong ty
tai ngay 31/12/2018.
1. Tinh hinh tai san cudi ky
Bang 02: Tinh hinh tai san 31/12/2018
Pon vi tinh: ngan dong
sl 31/12/2017 31/12/2018 i
CHI TIEU = = Tang giam
Gia tri % Gia tri Y%
TONG TAI SAN 1,300,617,982 | 100.00% | 1,273,976,096 | 100.00% -26,641,886
I. Tai san ng:'in han 630,337,699 | 48.46% 520,191,081 | 40.83% | -110,146,618
1. Tién 40,032,395 3.08% 66,383,393 5.21% 26,350,998
2. Céc khoan dau tu TC ngén han 10,946,711 | 0.84% 10,946,711 0.86% 0
- Chitng khoén kinh doanh 10,946,711 0.84% 10,946,711 0.86% 0
- Du phong ddu tu chimg khoan 0 0.00% 0 0.00% 0
- Pau tu ndm giir toi ngay ddo han 0 0.00% 0 0.00% 0
3. Cac khoan phai thu 292,429,528 | 22.48% 150,028,112 11.78% | -142,401,416
- Phai thu khach hang 169,327,487 13.02% 128,807,560 10.11% | -40,519,927
- Tra trude cho nguoi ban 122,232,724 9.40% 22,013,169 1.73% | -100,219,555
- Cac khoan phai thu khéc 869,317 0.07% 1,282,835 0.10% 413,518
- Du phong phai thu khé doi 0 -2,075,452 -2,075,452
4. Hang ton kho 221,030,627 16.99% 221,412,651 17.38% 382,024
5. Tai san ngén han khac 65,898,438 5.07% 71,420,214 5.61% 5,521,776
- Chi phi tra trudc ngin han 975,385 0.07% 1,482,283 0.12% 506,898
- Thué GTGT dugc khiu trir 64,362,138 4.95% 69,000,545 5.42% 4,638,407
- Thué & cac khoan phai thu NN 560,915 0.04% 937,386 0.07% 376,471
- Tai san ngén han khac 0 0.00% 0 0.00% 0
I1. Tai sdan dai han 670,280,283 | 51.54% 753,785,015 | 59.17% 83,504,732
1. Cac khoan phai thu DH 0.00% 0.00% 0
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A 31/12/2017 31/12/2018 Ting gidm
Gia tri % Gia tri %

2. Tai san c¢6 dinh 60,780,344 |  4.67% 52,140,653 4.09% -8,639,691
- TSCDP hitu hinh 53,288,859 |  4.10% 44,689,168 3.51% -8,599,691

- TSCD thué tai chinh 0| 0.00% 0 0.00% 0

- TSCP v6 hinh 7,491,485 0.58% 7,451,485 0.58% -40,000

3. Bt dong san dau tu 0
4. Tai san do dang dai han 557,197,627 | 42.84% | 663,494,511 | 52.08% | 106,296,884
5. Dau tu tai chinh dai han 48,306,992 |  3.71% 30,578,703 2.40% | -17,728,289
- PAu tu vio cong ty con 0 0.00% 0 0.00% 0

- DAu tu vao cong ty LD, lién két 24,796,492 1.91% 25,028,703 1.96% 232,211

- Pu tu g6p vdn vao don vi khac 23,510,500 1.81% 5,550,000 0.44% | -17,960,500

- Dy phong dau tu tai chinh dai han 0 0.00% 0 0.00% 0

6. Tai san dai han khac 3,995,320 | 0.31% 7,571,148 0.59% 3,575,828
- Chi phi tra trudc dai han 3,995320 |  0.31% 7,571,148 0.59% 3,575,828

Nguon: Bdo cdo kiém todn hop nhdt 2018

Khao st sy tang giam tai san trong ky, chung t6i nhan thdy so voi dau nam 2018 tong
tai san cu01 ky giam 26,6 ty dong, su bién dong ting/giam tai san trong ky chu yéu do
céc nhén t6 sau day:

- Tai san ngin han giam 110,1 ty dong. Trong do, chu yéu 1 giam cac khoan phai thu
gom phai thu khach hang, va tra truéc cho nguoi ban.

- Tai san dai han tdng 83,5 ty dong Trong do, cha yéu la tang khoan muc Chi phi dau
tu (xdy lap, va mua may moc thiét bi) cho du 4n Nha may méi, va tat toan khoan dau
tu vao Cong ty Bat dong san Areco.

2. Tinh hinh ngudn vén cudi ky
Bdng 03: Tinh hinh nguén von 31/12/2018
Don vi tinh: ngan dong

Sl 31/12/2017 31/12/2018 o
A Gié tri % GiA tri % Sangipam

TONG NGUON VON 1,300,617,982 | 100.00% | 1,273,976,096 | 100.00% -26,641,886

I. No phai tra 259,145,992 | 19.92% 182,339,531 | 14.31% -76,806,461
1. No ngén han 153,769,659 11.82% 103,435,515 8.12% -50,334,144
- Vay va ng ngén han 0 0 0
- Phai tra nguoi ban 58,136,416 4.47% 28,948,828 2.27% -29,187,588
- Nguoi mua tra trude 11,830,010 0.91% 10,766,655 0.85% -1,063,355
- Thué va cac khoan phai nop NN 14,344,364 1.10% 12,365,742 0.97% -1,978,622
- Phai tra Nguoi lao dong 15,518,561 1.19% 8,438,192 0.66% -7,080,369
- Chi phi phai tra ngén han 23,277,800 | 1.79% 172,000 -23,105,800
- Phai tra ndi bd ngén han 0| 0.00% 0 0
- Phai tra theo tién do KHHDXP 0 0.00% 0 0
- Doanh thu chua thuc hién ngan

han 0 0.00% 0 0.00% 0
- Phai tra ngén han khac 7,292,236 0.56% 17,811,237 1.40% 10,519,001
- Du phong phai tra ngin han 0] 0.00% 0 0
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o 31/12/2017 31/12/2018 L
CHI TIEU Gia tri % Gia tri % Tang giam

- Quy khen thudng, phic loi 23,370,272 1.80% 24,932,861 1.96% 1,562,589
2. No dai han 105,376,333 8.10% 78,904,016 6.19% | -26472317
- Phai tra ngudi ban dai han 0 0.00% 0 0
- Ngudi mua tra tién trude dai han 0 0.00% 0 0
- Chi phi phai tra dai han 0 0.00% 0 0
- Phai tra noi bd vé vdn kinh doanh 0] 0.00% 0 0
- Phé tra ndi bd dai han 0 0.00% 0 0
- Doanh thu chua thye hién dai han 55,376,333 4.26% 71,904,016 5.64% | 16,527,683
- Du phong phai tra dai han 30,000,000 | 2.31% 7,000,000 0.55% | -23,000,000
- Vay va no thué tai chinh dai han 20,000,000 1.54% 0 0.00% | -20,000,000

I1. Ngudn vdn chii sé hiru 1,041,471,990 | 80.08% | 1,091,636,565 | 85.69% | 50,164,575
1. Vbn chii s& hitu 1,041,471,990 | 80.08% | 1,091,636,565 | 85.69% | 50,164,575
- Vén gbp cua chi s hitu 194,208,130 | 14.93% | 194,208,130 | 15.24% 0
- Thing du vén ¢b phin 295,058,504 | 22.69% | 295,058,505 | 23.16% 1
- Cb phiéu quy -14,487,151 | -1.11% | -14,487,151 | -1.14% 0
- Quy dau tu phat trién 448,083,059 | 34.45% | 505,320,886 | 39.66% | 57,237,827
- Quy khc thudc von chu s¢ hitu 0 0.00% 0 0.00% 0
- Loi nhuén sau thu¢ chua phén

phdi 118,609,448 9.12% | 111,536,195 8.75% -7,073,253
2. Ngudn kinh phi va quy khéac 0 0.00% 0 0.00% 0
- Ngudn kinh phi 0 0.00% 0 0.00% 0

Nguén: Bdo cdo kiém todn hop nhat 2018

Déi voi nguon vbn thi s0 VOl dau nam 2018, tong ngudn von cudi ky cling gidm tuong
g 26,6 ty dong, chu yéu do cac nhan t6 sau day:

- No phai trd giam 76,8 ty ddng. Trong d6, No ngén han giam 50,3 ty dong, va No dai
han giam 26,5 ty ddng (tang 16,5 ty doanh thu chua thuc hién dich vu ngan hang té
bao goc, giam khoan vay dai han Ngan hang Ngoai Thuong 20 ty ddng va giam 23
ty du phong phai tra dai han).

- Ngudn vén chu so hiru tang 50,2 ty dong. Trong ky Cong ty chua hoan tat cong tac
phat hanh ¢ phiéu cho ¢6 dong hién hiru dé tang von, nén khoan ting chu yéu la Loi

nhuan gitr lai.

3. Tinh hinh diu tu tai doanh nghiép

Sl

Dau tu tai san ¢o dinh:

Trong nam, Cong ty dau tu tang tai san cb dinh hiru hinh thém 2,8 ty ddng, trong do:

- PAu tw may méc thiét bi: 0,4 ty dong.

- Tai san cb dinh khéc: 2,4 ty dong.

Bdng 04: Tinh hinh tai san c6 dinh 31/12/2018

BPon vi tinh: ngan dong

TINH HINH TANG GIAM TAI SAN Gia tri Ting trong | Giim trong Gia tri
CO PINH 31/12/2017 ky ky 31/12/2018
Tai sén cb dinh 60,780,344 |  -8,639,691 0 52,140,653
1. Tai san ¢b dinh hitu hinh 53,288,859 |  -8,599,691 0 44,689,168 |

D




TINH HINH TANG GIAM TAI SAN Gia tri Tang trong | Giam trong Gia tri
CO PINH 31/12/2017 ky Ky 31/12/2018
+ Nguyén gi4 242,284,528 2,784,830 1,891,299 | 243,178,059
+ Hao mon TSCP hitu hinh -188,995,669 | -11,384,521 -1,891,299 | -198,488,891
2. Tai san ¢b dinh vo hinh 7,491,485 -40,000 0 7,451,485
+ Nguyén gi4 10,146,451 0 0 10,146,451
+ Hao mon TSCP hitu hinh -2,654,966 -40,000 0 -2,694,966

3.2. Tai san d¢ dang dai han:

Nguédn: Bdo cdo kiém todn hop nhat 2018

Tai san do dang dai han trong ndm 2018 tang thém 106,3 ty dong, cha yéu van la tiép

tuc giai ngan cho dy 4&n Nha may méi va Phén mém ké toan, chi tiét nhu sau:

- Xay lap: 3,2 ty dong.

- Mua sdm may moéc thiét bi: 102,8 ty

- Phan mém ké toan: 0,3 ty dong.
Bdng 05: Tinh hinh tai san do dang dai han 31/12/2018

Don vi tinh: ngan dong

TINH HINH TANG GIAM TAI SAN Gia tri Ting trong | Giam trong Gia tri
DO DANG DAI HAN 31/12/2017 ky ky 31/12/2018
Tai san do dang dai han 557,197,627 | 106,296,884 0| 663,494,511

Nguén: Bdo cdo kiém todn hop nhdt 2018

3.3. Dau tu ra ngoai doanh nghiép:

Trong ky, Cong ty tat toan khoan dau tu con lai (5%) tai Cong ty Bit dong san Areco
cho Cong ty C6 phan Péu tu Thai Binh v6i gia chuyén nhugng l1a 22 ty dong, lgi nhuan

thu duoc 12 4 ty dong.

Cb ture thu duoc tir cac khoan déu tu ngén han vao Vidipha, OPC va Bao bi Duoc trong
nam 2018 1a 1 ty dong (gia vén 11 ty), va loi nhuan duoc chia tir Cong ty Lién két —
Bénh vién An Sinh 12 5,5 ty dong (gia von 18,5 ty dong).

Bdng 06: Tinh hinh dau tw ra ngoai 31/12/2018

Pon vi tinh: ngan dong

TINH HINH TANG GIAM CAC Gia tri Ting trong | Giam trong Gia tri
KHOAN PAU TU 31/12/2017 ky ky 31/12/2018
Diu tu 759,253,702 232,212 | 17,960,500 | 741,525,414
1. Pau tu ngan han 10,946,711 0 0 10,946,711
a. Chirmg khoén kinh doanh 10,946,711 0 0 10,946,711
- CTCP DPTU Vidipha 4,070,000 0 0 4,070,000
- CTCP Bao bi Dugc 6,635,250 0 0 6,635,250
- CTCP Dugc phim OPC 241,461 0 241,461
b. Tién giri c6 ky han Ngén hang 0 0 0 0
- Tién giri Ngan hang 0 0 0 0
2. Diu tu dai han 748,306,991 232212 | 17,960,500 | 730,578,703
a. Pau tu vao Cong ty con 700.000.000 0 0 700,000,000
- Mekophar BP 700,000,000 0 0| 700,000,000
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TINH HINH TANG GIAM CAC Gia tri Ting trong | Giam trong Gia tri
KHOAN PAU TU 31/12/2017 ky ky 31/12/2018
b. Pau tu lién doanh, lién két 24,796,491 232,212 0| 25,028,703
- Bénh vién An Sinh 24,796,491 232,212 0| 25,028,703
c. Pau tu gop von vao don vi khéc 23,510,500 0| 17,960,500 5,550,000
- CT TNHH MTV BBS Areco 17,960,500 0| 17,960,500 0
- Cong ty TNHH Orchids 5,550,000 0 0 5,550,000
d. Dy phong dau tu dai han 0 0 0 0

Nguén: Bdo cdo kiém todn cong ty me, va hop nhat 2018
(*) Khoan déu tw lién két vao Bénh vién An Sinh:
- Gi4 tri gbc khoan dau tu: 18.510.000.000 dong.
- Gi tri von chu s hiru khoan ddu tu tai ngay 31/12/2018: 25.028.703.428 dong.
4. Tinh hinh doanh thu, chi phi
4.1. Doanh thu:

Doanh thu ban hang va cung cap dich vu nam 2018 giam 15,32% so v&i ndm 2017, chu
yéu la do du sut giam trong Doanh thu thanh phidm va Doanh thu ban hang héa, lan luot
giam 13,55%, va 21,14% so v4i ndm 2017.

Doanh thu dich vu ngan hang té bao gbc sau nam 2017 c6 su sut giam khoan 8% so véi
nim 2016 thi da ¢ su tang trudng trd lai voi mirc 20% so véi ndm 2017.

Nam 2018, doanh thu tai chinh bi sut giam manh chi dat 11,6 ty giam 55 ,58% so voi
nam 2017. Do céc khoan tién giri nay da dugc dung bd sung vn cho Cong ty Mekophar
BP nén ndm 2018 khoan thu tir 13i tién giri ciia Cong ty hdu nhu khong con, chi dat
103,7 triéu so v&i muc 14,9 ty ctia nam 2017.

Bdng 07: Co cdu doanh thu nam 2018
Pon vi tinh: ngan dong

Doanh thu 2017 2018 2018/2017
DTBH va CCDV 1,366,680,619 | 98.02% 1,157,239,428 | 98.42% | 84.68%
Thanh phim 707,811,720 | 50.77% 611,905,916 | 52.04% 86.45%
Bén hang héa 589,654,578 | 42.29% 465,022,232 | 39.55% |  78.86%
Dich vu NH té bao gbc 50,956,273 3.65% 61,475,921 5.23% | 120.64%
Bén vit tu 10,360,593 0.74% 10,012,101 0.85% | 96.64%
Cho thué mit bing 7,897,455 0.57% 8,823,258 0.75% | 111.72%
DT Tai chinh 26,235,884 |  1.88% 11,628,184 |  0.99% | 44.32%
Thu nhip khac 1,327,693 |  0.10% 6,918,957 | 0.59% | 521.13%
Téng cong 1,394,244,196 | 100.00% 1,175,786,569 | 100.00% | 84.33%

Nguén: Bdo cdo kiém todn hop nhdt 2018
4.2. Chi phi:
Ty trong Tong chi phi trén Tong doanh thu nim 2018 dat mirc 89,06%, giam nhe 0,37%
so v4i nam 2017 (Bang 08). Trong do:
- Gia vbn hang ban trén Tong doanh thu 75,95%, tang 0,30% so v&i ndm 2017. Chu
yéu la do chi phi gia vbn ctia thanh pham tang 3,41%.




- Chi phi ban hang trén Tong doanh thu 6 ,716%, tang 1,50% so v&i ndam 2017. Chu yéu
do chi phi hoa hong va chi phi van chuyén ting lan luot 21,6% va 18,56%.

- Chi phi quan ly DN trén Tong doanh thu 6 ,27%, giam 2, 16% so v6i nam 2017. Chu
yéu la do hoan nhap dy phong va giam chi phi bing tién khéc.

- Chi phi tai chinh trén Tbng doanh thu giam 0,012% so véi nam 2017.

Bdng 08: Ty trong cdc loai chi phi trén Tt 6ng Doanh thu nim 2018

Don vi tinh: %

Tbng cong

Chi tiéu 2016 2017 2018 2018-2017
Gia vbn hang ban 76.96% 75.65% 75.95% 0.30%
Chi phi ban hang 4.93% 5.27% 6.76% 1.50%
Chi phi quan ly DN 7.41% 8.44% 6.27% -2.16%
Chi phi tai chinh 0.09% 0.086% 0.074% -0.012%
89.40% 89.43% 89.06% -0.37%

Bang 09: Ty trong Gid vén hang bdn trén Doanh thu timg mang hoat dong

Don vi tinh: %

Chi tiéu 2017 2018 2018-2017
Thanh phdm 63.04% 66.45% 3.41%
Ban hang héa 99.38% 99.19% -0.20%
Dich vu NH té bao gbc 29.14% 27.21% -1.93%
Ban vat tu 73.52% 84.39% 10.88%
Cho thué mit bing 0.00% 0.00% 0.00%

5. Cac chi tiéu tai chinh

Nguon: Bdo cdo kiém todn hop nhat 2018

Nhin chung, cac chi tiéu tai chinh ciia Cong ty trong ndm 2018 van duoc duy tri kha

tot va on dinh:

- Kha nang thanh toan cua doanh nghiép rat tét.

- Vong quay cac khoan phai thu va phai tra dugc cai thién.

- Ty suét sinh 16i trén doanh thu tang.

Bang 10: Cdc chi tiéu tai chinh 31/12/2018

Chi tiéu 2017 2018 Ghi chi
1. Chi tiéu vé kha ning thanh toan
- Heé sb thanh toan ngén han: TSLD/Nog ngén han 4.10 5.03 lan
~ Hé sb thanh toan nhanh: (TSLD - Hang ton kho)/No ngén han 2.66 2.89 lan
2. Chi tiéu vé co cau von
- Hé s6 no/Tong tai san: 0.20 0.14 lan
- Vén chu s hitu/Tong tai san: 0.80 0.86 lan
3. Chi tiéu vé ning luc hoat djng
- Vong quay tong tai san 1.05 0.91 vong
- Vong quay tai san c6 dinh 22.49 22.19 | vong
- Vong quay vén luu dong 2.17 222 | vong
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IV.

VI,

Chi tiéu 2017 2018 Ghi chu

=

Vong quay cac khoan phai thu 4.67 7.71 vong
Vong quay cac khoan phai tra . 8.89 11.19 |  vong
Vong quay hang ton kho: GVHB/Hang ton kho binh quan 4.90 4.04 | vong
. Chi tiéu vé kha ning sinh lgi
Hé s6 LNST/Doanh thu thuin 8.38 9.29 %
Hé s6 LNST/Téng tai san 8.81 8.44 %
Hé s6 LNST/Vén chit s hiru 11.00 9.85 %
Hé s loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 11.14 11.08 %
. Chi tiéu lién quan dén ¢b phan (MG:10.000d/CP)
Lai co ban trén mdi ¢ phiéu (*) 5,984 5617 | dong
Gié tri s6 sdch mot ¢b phan 54,013 56,636 | dong

(*): Ldi co ban trén méi cé phiéu néu trén chiea dwoc tinh trie phan Quy khen thieong,
phiic loi dwoc trich trong nam.

Nguén: Bdo cdo kiém todn hop nhat 2018

KET QUA GIAM SAT POI VOI HPQT, TONG GIAM POC VA CAC CAN BQ QUAN
LY KHAC
Néam tai chinh 2018, Hoi dong quan tri da t6 chirc 05 phién hop va ban hanh 06 Nghi

quyét, quyét dinh dé chi dao to chue thue hién nghi quyét Pai hoi ddng cb dong, va céac
nodi dung khac thudc thim quyén cia Hoi ddng quan tri.

Ban Kiém soat danh gia hoat dong ctia Hoi dong quan tri trong ndm phu hop vai quy
dinh phdp ludt va cong ty, dap ung kip thoi v6i yéu cau cho hoat dong san xudt kinh
doanh cta cong ty trong ndm. Cac Nghi quyét, Quyét dinh ctia Hoi ddéng quan tri ban
hanh dng trinh ty, dung thim quyén va pht hop vé6i quy dinh ctia phap lut va Cong ty.

Ban Téng Giam dbc da td chuc thuc hién dung, day du chu truong quyét dinh ctia Hoi
dong quan tri, dong thoi tudn thu Phap luat, Diéu 1¢, cac Quy ché quan tri trong quan ly,
didu hanh hoat dong san xuét kinh doanh ctia Cong ty.

BAO CAO DANH GIA SU PHOI HOP HOAT PONG GIUA BAN KIEM SOAT VOI
HPQT, TONG GIAM POC VA CO PONG

Ban kiém soat luon dugc Hoi dong quén tri, Ban Téng Giam dbc va cac Phong ban, bo
phdn churc ning cua Cong ty phéi hop, tao diéu kién thuan loi trong viéc cap nhat tinh
hinh hoat ddng san xuét kinh doanh, cling nhu trong viéc thu thdp thong tin, tai liéu
phuc vu cong tic kiém tra, gidm sat.

Trong ky Ban kiém soat khong nhén dugc bat ky don thu yéu cdu hay khiéu nai nao tir
cd dong theo quy dinh tai Luat Doanh nghi€p va Diéu 18 Cong ty.

Cong tac cong bd thong tin clia Cong ty dugc thue hién nghiém tic, ddm bao thong tin
dén ¢6 dong mot cach kip thoi, day du theo dung quy dinh.

NHAN XET VA KIEN NGHI

Nim 2018, tinh hinh canh tranh trong linh vuc san xut va kinh doanh dugc phdm ngay
cang tang, ca trong linh vuc dau thau thubc bénh vién, va thi truong OTC. Mic du
khong hoan thanh ké hoach vé doanh thu nhung Coéng ty van hoan thanh ké hoach loi
nhuan ma Dai hoi ddng cb dong giao.




Qua xem xét, danh gia, va gidm sat tinh hinh hoat dong ctia Cong ty trong nam tai chinh
2018, Ban kiém soat xin c6 mot s6 ndi dung kién nghi va luu y nhu sau:

- Tap trung cho cong tac chuén bi dé dam bao dap tmng t6t nhit yéu cau khi xét duyét
theo tiéu chudn GMP — PIC/S cua Nhat.

- Khan trrong dam phan va ky ket hop dong v6i Nha dau tu chién luge Nipro dé san
xuit nhitng 16 hang dau tién xuét khau di Nhat ngay khi nha may méi duoc chép
thudn GMP — PIC/S.

- Quan tdm dau tu cho cong tac nhan sy khi chuyén dich san xuét tir quan 11 ra khu
cong nghé cao.

- Nam 2019 nha may méi du kién sé& bt dAu trich khAu hao tai san ¢ dinh nén chi phi
khau hao khi hop nhét s& khé 16n. Néu Mekophar BP chua c6 dong gop vao hiéu qua
san xudt kinh doanh chung thi lgi nhuén Cong ty chéc chén sé sut giam.

Trén day la Bao cao hoat dong cua Ban Kiém soat cho nam tai chinh 2018, kinh trinh
Dai hoi dong c6 dong xem xét va thong qua.

Ban kiém so4t r4t mong nhan dugc nhitng gop y chan thanh cta quy vi Cb dong dé gitip
Ban kiém soéat thuc hién t6t nhiém vu cua minh.

Ban Kiém soat xin kinh chtc quy vi Cb dong, quy Pai biéu, Ban Diéu hanh va toan thé
CBCNYV Cong ty nhiéu suc khde, thanh cong.

Tran trong,

BAN KIEM SOAT

Nguyén Viét Lugn Trin Trung Ngon Nguyén Bd Khoa
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MEKOPHAR boc Lap — Ty Do — Hanh Phic
297/5 Ly Thuong Kiét - Quan 11 -TPHCM === AR A

CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
)
S C S6:.0l3.../VPGP

Thanh phé Ho Chi Minh, ngay 26 thang 04 ndm 2019

TO TRINH
V/v: Stra doi bé sung Piéu L¢ Cong ty Co phin Héa - Duwoc Phim Mekophar

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Ludt doanh nghiép so 60/2005/QH11 ngay 29 thang 11 nam 2005 va tham
chiéu Ludt doanh nghiép s6 68/2014/QHI13 da duwoc Quéc héi théng qua ngay
26/11/2014.

- Cdn cir Ludt chitng khodn sé6 70/2006/QH1 1 ngay 29 thang 06 nam 2006.

- Can cw thong tw hwéng dan mot sé dleu ciia Nghi Dinh s6 71/2017 /NP-CP ngay
6/6/2017 cia chinh phii hwéng dan vé quan tri cong ty dp dung déi voi cong ty dai
chung do B Tai Chinh ban hanh ngay 22/09/2017.

- Can cit Diéu Lé mdu dp dung cho déi véi cdc Céng ty co phan.
- Can cit Diéu Lé ciia Cong ty CP Héa-Dugc Phim Mekophar dwoc Pai Hpi Pong
C6 Déng théng qua ngay 14/04/2018.

Hoi Pong Quan Tri kinh trinh Dai Hoi Pong C6 Dong xem xét stra ddi, bd sung cac diéu
khoan sau dayHoi Pong Quan Tri kinh trinh Pai Hoi Pong C6 Pong xem xét stra ddi, bd
sung cac didu khoan sau day:

PIEU LE HIEN HANH PIEU LE SUA POIL BO SUNG

Diéu 3:Muc Tiéu Hoat Pyng Cita Cong Ty | Piéu 3: Muc Tiéu Hoat Pong Cita Céng Ty
1. Linh vuc kinh doanh ctia Cong ty la: 1. Linh vuc kinh doanh cua Cong ty la:

) £ s s z x + S3 4 5 A 3 ié
- San xuAt va kinh doanh, xudt nhap San xuat thudc, hoa dugc va duogc liéu

| khau duoc pham, dugc lidu, hoa chit, Chi tiét: San xuét thubc

nguyén phu li¢u cho nganh dugc, dung | + Ban budn d6 dung khéc cho gia dinh
cuy té; Chi tiét: - Ban budn thudc - Ban buén

- San xuét bao bi ding trong nganh dugc nudc hoa, hang my pham va ché pham vé
(chai nhwa, hop gidy, thung carton); sinh. -Ban budn dung cu y te.

- San xuit, mua ban hang thyc phim | * Kiém ’tra va phén tich k¥ thugt ,
cong nghé (trlr san xudt, ché bién thuc Chi tiét: dich vu bao quan va dich vy kiém
pham tuoi séng); nghiém thudc.

+ Ban 1¢ thude, dung cu y t&, m§ phidm va
vat phdm vé sinh trong cac ctra hang
chuyén doanh.

Chi tiét: Ban 1¢ thuéc.
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Mekophar: To trinh sira d6i diéu Ié cong ty.

Dich vu cho thué cao bc, vian phong;
Cho thué céan ho.

San xudt my phim (khong san xuat
hoa chit co ban, xa phong, chit tiy
rira tai tru so).

Bén budn m}7 pham.

Quyen xudt nhap khau quyen phan
phdi ban budn, quyen phén phdi ban
1¢ may moc, thiét bi y té. Kinh doanh
bit dong san (chi thuc hién theo
khoén, Piéu 10 Luat kinh doanh bt
dong san). Dich vu lién quan dén tu
van khoa hoc k¥ thuat (chi ddi voi
CPC 86751, 86752, 86753). Quyen
xuét nhap khau quyén phan phdi ban
budn, quyén phén phdi ban 1&¢ my
phim, thuc pham chirc nang (thuc
hién theo quyét dinh 10/2007/QP-
BKH).

+ Séan xuat bao bi bing gb.
Chi tiét: San xuét bao 'bi dung trong nganh
dugc (chai nhyua, hop gidy, thung carton).

+ San xuét thuc pham khéac chua duge phén vao
dau.
Chi tiét: Séan Xuat hang thyuc pham cong nghé

(trtr san xudt, ché bién thuc pham tuoi sdng).
San xuat thuc phim chire nang.

+ Bén budn thuc phim.

Chi tiét: Ban budn thuc pham chtrc ndng; thuc
pham cong nghé ché bién.

+ San xuit my pham xa phong, chat tdy rira,
lam bong va ché pham v¢€ sinh.

Chi tiét: San xudt m§ phim (khong san Xuat
héa chit co ban, xa phong, chat tdy rua tai tru
sO).

+ Kinh doanh bit dong san, quyén st dung dt
thudc chu s& hitu, chu str dung hodc di thué.
Chi tiét: Kinh doanh bét dong san, dich vu cho
thué cao Oc, van phong; cho thué cin ho.

+ Bén budn vai, hang may san, giay dép.

Chi tiét: Ban budn hang may mac.

+ San xudt d6 udng khong cdn, nude khoang
Chi tiét: San xuét nude tinh khiét déng chai.

+ Ban budn do udng.

+ Béan budn mdy moéc, thiét bi va phu ting may
khac.

Chi tiét: Ban buén may moc, thiét b y té.

+ Ban budn chuyén doanh khac chua dugc phan
vao dau.

Chi tiét: - Ban budn héa chét khéc (trir loai sir
dung trong ndng nghiép). - Ban bubn chat déo
dang nguyén sinh (khong ton trit héa chat).

+ Hoat dong hd tro dich vu tai chinh chua dugc
phéan vao dau.

Chi tiét: Hoat dong tu van dau tu (trr tu van
ke todn, tai chinh, phap ly).

+ Hoat dong chuyén mon, khoa hoc va cong
ngh¢ khéc chua dugc phan vao dau.

Chi tiét: Hoat dong té bao gbc, Tu vén chuyén
giao cong nghé

+ T4 chirc gidi thiéu va xic tién thuong mai

(khong thue hién cac hiéu tng chdy, nd; khong

st dung chét nd, chét chay, hoa chit lam dao cu,
dung cu thuc hién cdc chuong trinh van nghé, su

e ]
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Mekophar: To trinh sira déi diéu Ié cong 1.

M—

kién, phim anh)

+ Dai ly, mdi gi6i, ddu gia
Chi tiét: Dai ly, mai gi6i (trir moi gidi bat
dong san)

+ Dich vu Iuu tri ngén ngay
Chi tiét: Khach san (dat tiéu chudn sao va
khong hoat dong tai tru s&).

+ Hoat dOng cua cdc bénh vién, tram y té
Chi tiét: Dich vu y té, khdm chita bénh (khong
hoat dong tai tru s&)

+ San xuét san phim sinh hoc

+ Hoat dong y té khac chua dugc phan vao dau.
Chi tiét: Hoat dong ngan hang té bao gbc.

Diéu 5. Vén diéu 1&, cb phin, ¢ dong
sang lap
Vén diéu 1& coa cong ty la
194.208.130..000 ddéng (mot tram chin
muoi bbn ty hai tram 1é tam triéu mot
trdm ba muoi nghin dong)

Téng sb vbn didu 1& cua cong ty duogc
chia thanh 19.420.813 ¢6 phin (muoi
chin triéu bén tram hai muoi nghin tam
trdm muoi ba cd phan) v6i ménh gid moi
¢d phan 14 10.000 dong.

Diéu 5. Vén diéu 18, ¢b phin, cb dong sang
lap

Von diéu 1¢ cia cong ty la 232.490.000.000
dong (hai tram ba muoi hai ty bon trdm chin
muoi triéu dong)

Téng s6 vbn didu 18 cua cong ty duge chia
thanh 23.249.000 c6 phan (hai muoi ba triéu
hai trdm bon muoi chin nghin cd phan) voi
ménh gid moi ¢6 phan 1a 10.000 dong.

Piéu 21:
Thim quyen va thé thirc liy y kién co

déng bang vin ban dé thong qua quyét
dinh ciia Pai hoi dong cb dong

2. Hoi dong quan tri phai chuan bi phiéu
liy v kién, du thao quyét dinh cua Dai
hoi dong cd dong va céc tai ligu giai
trinh dyu thao nghi quyét va gui dén tat
ca cac cd dong co quyén biéu quyét
chdm nhét 15 ngay trude thoi han phai
giri lai phiéu lay y kién .Yéu ciu va
cach thtre giri phiéu ldy y kién va tai lidu
kém theo thuc hién theo quy dinh Piéu
139 Luat Doanh Nghiép.

6. Bién ban kiém phiéu phai dugc cong bd
trén website cua Cong ty trong thoi han
hai muoi tu (24) gior va gai dén cac cb
dong trong vong mudi lam (15) ngay, ké

Diéu 21:
Thim quyén va the thiee 1iy y klen cb dong

bing vin ban_ daé thong qua quyét dinh caa
Pai hoi dong cd dong

2. Hoi dong quan tri phai chuan bj phleu liy v
kién, du thao nghi quyét Pai hoi dong ¢ dong
va céc tai liéu giai trinh dy thao nghi quyet
Hoi dong quan tri phai dam bao giri, cong bd
tai liéu cho cac c¢o dong trong mot thoi
gianhop ly dé xem xét biéu quyét va phai gui
it nhat [muoi lam (15)] ngay trudc ngay hét
han nhén phleu lay y kién. Yéu cdu va cach
thirc giri phidu 14y y kién va tai liéu kém theo
dugc thuc hién theo quy dinh tai khoan 3
Ditu 17Diéu 1¢ nay.

6. Bién ban kiém phiéu phai duoc giri dén cac ¢d
dong trong vong muoi lam (15) ngay, ké tir
ngay két thuc kiém phiéu. Truwdong hgp Cong
ty c6 trang thong tin dién tir, viéc guri bién
ban kiém phiéu c6 thé thay thé bing viéc

NG Ty
PHAN
53¢ prA

’P‘{AP
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Mekophar: To trinh sira doéi diéu 1¢ cong ty.

tir ngay két thuc kiém phiéu;

ding tai trén trang thong tin dién tir cua
Cong ty trong vong hai muoi tw (24) gio, ké
tir thoi diém két thic kiém phiéu.

Diéu 27:
Cic cue hop ciia Hyi Pong Quan Tri
7. Thong bao va chuong trinh hop.

Thong bao hop Hoi ddng quan tri phai
duoc gui trude cho cac thanh vién Hoi
dong quan tri it nhit ba (03) ngay lam
viée trude khi to chire hop,.................

14. Chu tich Hoi dong quan tri ¢ trach
nhiém chuyén bién ban hop Hoi dbéng quan
tri cho cac thanh vién va bién ban do la
bang ching xéc thuc vé cong viée da duoc
tién hanh trong cac cudc hop do trir khi c6
y kién phan d6i vé noi dung bién ban trong
thoi han muoi (10) ngay ké tir khi chuyén
di. Bién ban hop Hoi dong quén tri duwoc
lap bing tiéng Viét va phai c6 chir ky cua
tat ca cac thanh vién Hoi dong quan tri
tham duw cu§c hop hoic bién bin duwgc
lap thanh nhiéu bin va mdi bién ban cé
chir ky cia it nhét mot (01) thanh vién
Hoi dong quan tri tham gia cugc hop.

Piéu 27:
Cic cudc hop cita Hoi Pong Quén Tri
7. Thong béo va chuong trinh hop.

Thong bao hop Hoi dong quan tri phai duge
gui trude cho cdc thanh vién Hoi dong quan tri
it nhit nim (05) ngay lam viéc trude khi to

14. Chu tich Hoi ddng quan tri ¢ trach nhiém
gui bién ban hop Hoi dong quan tri toi cac
thanh vién va bién ban do la bang chirng xac
thuc vé& congviéc da duge tién hanh trong
cudc hop trir khi ¢6 ¥ kién phan dbi vé ndoi
dung bién ban trong thoi han muoi (10) ngay
ké tur ngay gui. Bién ban hop Hoi dong
quan tri dwge lap bing tiéng Viét va\e6
thé lap bing tiéng Anh. Bién ban phay.c§
chir ky ciia chii toa va nguwoi ghi bién b

W, -

Kinh trinh Pai Hoi Pong C bong cho y kién va thong qua Piéu Lé méi cua CoOng ty sau
khi sira ddi, bd sung so v6i Piéu Lé da dugc Pai Hoi Poéng Co Doéng thong qua ngay

14/04/2018.

Tréan trong cam on.
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CONG TY CO PHAN HOA - DUOC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
)
MEopHAR
56 ... /HDQT

TP. Ho Chi Minh, ngay 26 thdng 04 nim 2019
TO TRINH

V/v: GOP VON HQP TAC PAU TU DU’ AN NHA O XA HOQI, NHA G CHO CAN BO
NHAN VIEN CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR

Kinh trinh: PAI HOI PONG CO PONG

- Can cit tinh hinh hoat déng va nhu cdu phdt trién ciia Cong ty cé phan Héa - Duoc| ida

Phéam Mekophar.

- Can cit Nghi quyét HDQT s6 03/NQ ~HPQT ngay 29/06/2018 va Nghi quyét 02/NQ- &
HDQT ngay 29/03/2019 cua Hoi Pong Quan Tri Cong ty CP Hoéa - Duoc Pham '
Mekophar.

Kinh trinh Pai Hoi Pong C6 Pong thuong nién nam 2019 thong qua chi trwong hop tac
dau tu thue hién du an nhu sau:

Trén co sé Mekophar mong mudn hop téc ciing don vi ¢6 ning luc, kinh nghiém trong
linh vuc phat trién bAt dong san dé trién khai dy 4n nha & x@ hoi va nha & cho cén bo
cong nhén vién cia Mekophar trén khu dit 620 Kinh Duong Vuong, phuong An Lac
quan Binh Tan TP.H6 Chi Minh.

Happy House 1a don vi c6 kha nang tai chinh va kinh nghiém phat trién bat dong san va
nha & x3 hoi, du diéu kién hop tac v6i Mekophar dé dau tu dy 4n nay .
1. Tén Dy an:

DU AN NHA G XA HQI, NHA O CHO CAN BQ NHAN VIEN CONG TY CO PHAN
HOA - DUQC PHAM MEKOPHAR

2. Pia diém diu tu:
620 Kinh Duong Vuong, phuong An Lac, quin Binh Tan, thanh phd Ho Chi Minh.
3. Pon vi tham gia hop tac dau tu:

Cong ty C6 phan Pau tu Bat dong san Happy House.

Gop von hop tdc diu tw dw Gn nha 6 xd hoi, nha o cho cdan by nhan vién. Page 1



Gop von hop tdac dau tw du dn nha ¢ xd héi, nha ¢ cho cdan bo nhan vién.

4. Vbn diéu 18 :

Vén diéu 1¢ ctia Cong Ty Dy An 1a 130.000.000.000 ddng (Mot trim ba muoi ty ddng),
trong do:

Mekophar gop: 39.000.000.000 dong, chiém 30% vén diéu 1é.
Happy House gép: 91.000.000.000 dong, chiém 70% vén diéu 1é.

5. Tién Po Dy An:

Tién dd trién khai thuc hién Du An du kién: 33 thang ké tur ngay trién khai du an dau tu,
Cu thé:

Thanh lap Coéng Ty Du An: Thang 01/2019.
Hoan tt thu tuc xin chip thudn chu treong dau tu Du an: 10/2019.
Hoan tét thu tuc xin phé duyét quy hoach 1/500 cho Du an: 11/2019.

Hoan tit tha tuc xin giao dét va xin cdp gidy chimg nhan quyén str dung dit cho Du
An: 02/2020. 351

Hoan tit cac thi tuc xin cip gidy phép xdy dung: 03/2020.
Xay dung cong trinh: 03/2020.
Hoan thanh va bém giao céng trinh dua vao s dung' 06/2022

hoi va nha & cho can by cong nhan vién cla Mekophar tren khu dét 620 Klnh Duong
Vuong, phudng An Lac quan Binh Tan TP.Ho Chi Minh.

Tran trong cam on.

TM.HQI PONG QUAN TRI

Gop von hop tdc dau tw du dn nha ¢ xa hoi, nha o cho cdn bo nhin vién. Page 2
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" ’ CONG TY CO PHAN HOA — DUQC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
)
ExopHAR
56 0. /HDQT

TP. H6 Chi Minh, ngay 26 thdng 04 nam 2019

TO TRINH

Vé viéc: - Chon Cong Ty KiémTodn, kiém todn bdo cdo tai chinh ném 2019.
- Co cdu t6 chite Chu Tich Héi Pong Quan Tri kiém Tong Gidm Poc.
- Kinh phi hoat dong ciia Hoi Pong Qudn Tri, Ban Kiém Sodt va trich khen
thuong cho Hoi Bong Quan Tri, Ban Piéu Hanh va Ban Kiém Sodt nam 2019.
- Giao quyén cho Hpi Pong Quan Tri soan thiao Qui Ché Noi Bo vé Quan Tri Cong Ty

Kinh trinh: PAI HQI PONG CO PONG

Can cie Ludt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 ndm 2014.
Can cit Ludt chitng khodn sé 70/2006/QH11 ngay 29 thdng 06 ndm 2006.
Can cit Piéu 1é t6 chitc va hoat dong cia Cong ty CP Héa - Duge Phdm Mekophar.

Can cir tinh hinh hoat dong san xudt kinh doanh va nhu cdu phdt trién cia Céng ty
¢0 phdn Hoéa - Duoc Pham Mekophar.

Hoi Dong Quén Tri kinh trinh Pai Hoi Dong C6 Pong thudng nién nam 2019 cac ni dung
cu thé nhu sau:
I. Chon Céng ty Kiém To4n, kiém toan béo cdo tai chinh nim 2019:

- Chuing t6i kinh xin d& nghi Pai Hoi uy quyen cho Hoi Pong Quan Tri va Ban Kiém <
Soat lwa chon mot Cong Ty Kiém Toan, kiém toan bao cdo tai chinh ndam 2019 tir cac / o
Cong Ty Kiém Toén sau: !

1. Cong ty TNHH Kiém toan va Dich vu tin hoc TP.Hd Chi Minh (AISC).
2. Cong ty TNHH Kiém toan va Tu vin A&C.
3. Cong ty TNHH Ernst & Young Viét Nam.

- Tiéu chi dé lya chon la cac Cong Ty Kiém Toan da dugc Uy Ban Ching Khoan Nha
Nudce chap thuan kiém toan cho cac to chtrc niém yét va ¢6 doi ngii kieém toan nhiéu
kinh nghiém.

II. Co chu td chirc Chii Tich Hoi Pong Quan Tri kiém Téng Giam Déc:

Pé diéu hanh Cong Ty thuc hién dinh huéng phat trién va cac ké hoach san xuit kinh
doanh, Hoi Pong Quan Tri kinh trinh Pai Hoi Pong C6 Pong thong qua co cdu Chu
Tich Hoi Pong Quan Tri kiém Tdng Giam Pdc Cong ty C6 Phin Hoa - Duoc Pham
Mekophar.

MEKOPHAR: Té trinh chon céng ty kiém todn-co ciu té chive-kinh phi Page 1



MEKOPHAR: To trinh chon cong ty kiém todn-co céu té chive-kinh phi

III. Kinh phi hoat djng ciia Hoi Pong Quan Tri, Ban Kiém Soat va trich khen thuwdng
cho Hoi Pong Quan Tri, Ban Pidu Hanh, Ban Kiém Soat:

- Trén co s& bao dam tao diéu kién thuan loi cho hoat dong tot trong nam 2019, nim
¢6 nhiéu dy an phai thuc hién, kinh trinh Dai Hoi Poéng C6 Pong thong qua kinh phi
hoat dong cua Hoi Pong Quan Tri va Ban Kiém Soat 1a 0,3% trén toan b doanh thu
thudn vé san xudt.

- Nham dong vién tinh than lam viéc cua cac thanh vién Hoi Poéng Quan Tri, Ban
biéu Hanh va Ban Kiém Soat trong nim 2019, kinh trinh d& nghi Pai Hoi BPdng Cd
Dong khen thudng Hoi Pong Quéan Tri, Ban Didu Hanh va Ban Kiém Soat véi murc
thudng 1a 5% trén lgi nhuan vuot ké hoach nam 2019.

Kinh trinh Pai Hoi DPong C6 Pong xem xét thong qua cic ndi dung trén.

Tran trong cam on.

TM. HOI PONG QUAN TRI
HU TICHd—
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CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
)
ExopHAR ;
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TP. H6 Chi Minh, ngay 26 thang 04 ndm 2019

TO TRINH
V/iv: Tang von diéu I¢ cho Cong ty TNHH MEKOPHAR

Kinh trinh: DPAT HOI PONG CO PONG

- Cdn cir tinh hinh hoat dong va nhu cau phdt trién ciia Cong ty TNHH Mekophar.

- Can cir Nghi quyét HDQOT s6 02/NQ-HPQT ngay 29/03/2019 ciia Hoi Dong Qudn Tri
Cong ty CP Hoa - Duoc Pham Mekophar.

Hoi Pong Quan Tri kinh trinh Pai Hoi Pdng C Dong thuong nién nim 2019 ndi dung nhu
sau:

Hién nay, Cong ty TNHH Mekophar can bd sung mot sb ‘may moc thiét bi cho day chuyén
san xuit va phong kiém tra chat lugng, nén Cong ty co phan Hoéa - Dugc Pham Mekophar s&
chuyén thém vén cho cong ty TNHH Mekophar dé vén diéu 18 tir 700 ty ddng ting 1én dén
900 ty dong.

Kinh trinh Pai Hoi Dong C6 Dong thuong nién nam 2019 théng qua.

Tran trong kinh chao. . .
TM. HOI DONG QUAN TRI
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