CHUONG TRINH PAI HOI
) PAI HQI PONG CO PONG THUONG NIEN NAM 2018
CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
Khai mac lac 8 gio 30 ngay 14/04/ 2018

Noi dung

Thuc hién

A. Nghi thirc thu tuc

- Pon tiép va phat tai liéu cho Pai Biéu, C6 Pong.

- Tuyén bd 1y do t6 chire Pai Hoi Pong C6 Pong va bao céo két qua kiém tra tu
cach c6 dong va so luong dai biéu tham du Dai hoi.

- Thong qua quy ché 1am viéc va biéu quyét tai Dai Hoi.
- Gi6i thiéu va biéu quyét thong qua.
+ Chu Tich Boan, Thu Ky Poan.
+ Ban Kiém Phicu
+ Chuong Trinh Pai Hoi.
B. Noi dung Dai hoi

1. Bao Cao két qua san xuét kinh doanh nim 2017 va phuong huéng nhiém vy nim
2018.
2. B&o Céo Hoat Bong Hoi Bong Quan Trj nim 2017.
3. Béo Cao két qua tai chinh nam 2017 d3 duoc kiém toan.
- T& Trinh phuong 4n phan phdi loi nhuan va phén chia ¢ tic ndm 2017
4. Bao Céo cua Ban Kiém Soat.
5. To trinh phuong an phat hanh c6 phiéu
6. To trinh stra d6i diu 18
7. To trinh thdng qua viéc chap thuan don xin tir nhiém thanh vién HDQT va b6
nhiém thanh vién Hoi Bong Quan Tri thay the.
8. To trinh vé cac du 4n xdy dung
9. To Trinh:
- Viéc Ju’a 7ch(_)n don vi kiém toan g:ho nam tai chinh 20 178. )
- Co cau to chuc Chu Tich Hoi Bong Quan Tri kiém Tong Giam Doc.
- Chi phi hoat dong ctia Hoi Bong Quan Tri va Ban Kiém Soat nim 2018.

- Khen thuong Hoi Bong Quan Tri, Ban Diéu Hanh va Ban Kiém Soat nim
2018 khi lgi nhuan vuot ké hoach.

- Giao quyén cho Hoi Déng Quan Tri soan thdo quy ché noi bd quan tri cong ty
10. Thao luan va gop y cua dai biéu, ¢ dong.
11. Biéu quyét cac Bao Céo va cac To Trinh Dai Hoi.
12. Giai lao
13. Cong bé két qua kiém phiéu biéu quyét
14. Gi6i thiéu thanh vién HDQT thay thé
15 Thong qua Dy Thao Nghi Quyét Dai Hoi Dong C6 Dong- Biéu Quyét
16. Bé mac Pai Hoi.

Ban T6 Chuc
Ban T6 Chuc

Ban T6 Chuc
Ban T4 Churc

Tong Giam Dbc

Cha Tich HPQT

Ké& Toan Truong

Truéng BKS
Chu Tich Boan
Chu Tich Boan
Chu Tich Boan

Chu Tich Boan
Chu Tich Boan

T.B Kiém Phiéu
Chu Tich Boan
Chu Tich Boan
Chu Tich Boan

Ban T6 Chiic
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BAO CAO THUC HIEN

KE HOACH SAN XUAT KINH DOANH NAM 2017

I. TINH HINH SAN XUAT KINH DOANH NAM 2017:
1. Dic diém tinh hinh:

a) Xuit khau:

b)

Niam 2017 xudt khiu gip rt nhidu khé khin: do anh hudng cua nguyén li¢u dau
vao khan hiém, gia ca ting dot bién nén gia thanh pham rat khé canh tranh dugc
v6i cac nude nhu Trung Quéc, An Do.

Khoé khan chung Vé kinh té, dic biét 1a nganh Dugc phém trén toan thé gidi, cac
khéach hang gdp nhiéu khoé khan trong kinh doanh nén gidm manh viéc dat hang.

Viéc dang ky thanh pham ¢ cac nudc c6 nhiéu qui dinh méi, rat kho dap ing duoc
toan bo yéu cau theo tung thi truong qui dinh, viéc nay ciling gay nhiéu khé khan
cho van dé phat trién thi truong maoi.

Tinh hinh khan hiém dong DPéla ¢ cac nudc ciing lam anh huong 16n dén viéc
thanh todn cua khach hang.

Nhip khau:

Vi¢c 6 nhiém moi trudong khién Trung Quoc budc dong ctra hang loat nha san xuat
nguyén li¢u ¢ nudc nayva lam cho nguon nguyén liéu khan hiém.

Gi4 ca nguyén liéu tang dot bién va khong c6 xu hudng giam trong thoi gian gan
day, co6 nguyén li¢u tdng hon 60% da anh hudng nghiém trong dén vi¢c kinh
doanh.

Theo Qui dinh méi bit dau ap dung thong tu méi cia B6 Y Té nén viéc thay dbi
nay cling anh hudng 16n dén viéc nhap khau nguyén li¢u.

Nhép khau theo cong b6 ciia Cuc Quan Iy Duoc cting han ché nguon nguyén licu,
néu bd sung ngudn s& mat nhiéu thoi gian, vi vay van con mot s6 nguyén liéu phai
nhap tir mot hodc hai ngudn, kho thuwong lugng dugc gia ca tot.

Mot sé cac nha san xudt trong danh sach duoc cong bd lai khan hiém nguyén liéu,
khong nhan don hang.
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Bdo cdo thuc hién ké hoach san xudt kinh doanh nam 2017

¢) Kinh Doanh:

- Gap nhiéu kho khin trong van dé du thau thude vao cac bénh vién vi tiéu chi gia
thudc phai thip nhat trong pham vi ca nudc moi trang thau. Nhirng mat hang chién
lugc ciia cong ty da sé déu khong tring thau do gia cao hon gia thau.

- San xuét nguyén liéu khang sinh Ampicillin vd Amoxicillin ngung tré vi thiéu
nguyén liéu dau vao 6APA (do Trung Quodc dep bo mot sO nha may khong dat
chuan moéi truong).

Tom lai, trong nam 2017 c6 rat nhiéu kho khan trong kinh doanh, doanh sé xuat khau
giam nhiéu, mot so chi ti€u san xuat khong dat ké hoach.

2. Thue hién céc chi tiéu ké hoach: ( Theo bzo cao kiém toan hep nhat 2017)

2017 o ) 1A Ti 1€ so
Chi tiéu Donvi tinh , Rl 150 cung ky
Ké hoach | Thyc hién 2016 so KH 2016
Doanh thu Triéu dong | 1.300.000 | 1.394.244 | 1.292.443 | 107,2% | 107,87%
Kim ngach XK | 1.000 USD 4.000 | 1.849,194 | 3.898,843 | 46,23% | 47,43%

Nop ngan sach | Triéu dong 60.000 63.963 69.932 | 106,61% | 91,46%

Lai thuc hién Tri¢u dong 110.000 153.224 152.402 | 153,20% | 100,54%

3. Cong tac khoa hoc cong nghé:
% Nghién Ciru Mat Hang Mdgi:

Phong Nghién ctru phat trién da tap trung nghién ctru cac mat hang méi dap tmg nhu
cau thi truong.

Téng s6 ho so dang ky méi nam 2017gdm:

- 46 mat hang dang nghién ctru va cho cap sb dang ky.
- 16 mat hang da dugc cap so dang ky.

% Trién Khai Ap Dung GMP, GLP, GSP:
Vao nam 2016 cong ty da dugc Cuc Quan Ly Duogc tai xét GMP va cong nhan tiép tuc

dat tiéu chuan GMP WHO.
Nam 2017 cong ty tiép tuc thyuc hién tot cac qui dinh cia GMP WHO trong san Xudt
kinh doanh.
% So Hitu Cong Nghiép:
Tong s6 san pham hién don vi c6 s6 dang ky san xuat: 289 san pham.
Tong s6 san pham da dang ky nhan hi¢u hang hoa: 239 san pham.

4. Cong tac phat trién thi truwong:

Thi truong trong nudc:

- Do cong tac dau thau khong thuan loi nén thi trudng trong nude nim nay khong duoc
phat trién tot.
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Bdo cdo thuc hién ké hoach san xudt kinh doanh nam 2017

Cong ty phat trién doi ngii Trinh Duoc Vién dé cung tmg thudc dén cac Bénh Vién va
Nha Thudc tu nhan.

Chi nhanh Mekophar tai Nghé An tiép tuc duge cing cd dé phat trién hé thong phan
phoi.

Lap van phong dgi dién tai dia diém mdi cta Chi nhanh He‘l Ngf)i: Tﬁng 16, toa nha
Charmvit, 117 Tran Duy Hung, phuong Trung Hoa, quan Cau Gidy, Tp.Ha Noi.

Thi truong ngoai nudce:

Niam 2017 d3 ¢ sé dang ky & thi truong méi 1a Cambodia.
Mekophar dang tién hanh hd so dang ky san pham sang thi trudng méi: Sri Lanka

Céac khach hang truyén théng nhu Congo, Moldova, M(A)nqu(;), Papua New Guinee,
Nga, Mongolia, Bulgaria, Turmenistan, Tadjikistan, Belarus 6n dinh.

Thi truong Nigeria giam nhiéu.

San pham xuat khau chu yéu thudc nhom: Thude khang sinh, thudc tri sot rét, cac loai
vitamin, giam dau, ha sot .....

II. NGAN HANG TE BAO GOC MEKOSTEM:

+¢ Khach hang:

S6 lwgng khach hang khach 1.200 1.099 91,6%

Doanh sb Ty dong 70 67 95,73%

% Tinh hinh hoat ddng ciia ngan hang Té Bao Géc MekoStem:

Hoan thanh bénvu.r déqh gia 14n 2 va céc tai liéu, hd so nhu tom tit sd tay chét luong,
master list .... dé go1 to chuc AABB vao 11/10/2017

Trong nam 2017, trién khai thém viéc hop tac véi 8 Bénh vién, nang téng ) Bér~1h
vién hién MKS hop tac l1a 83 bénh vién va la don vi duy nhat trong nudce thu thap mau
tai cac tinh ngoai thanh pho HCM va Ha Ngi.

DPam bao chit lwong thu thap va xtr Iy mau nhu yéu cau dit ra

D3 trién khai mé hinh giao dich khach hang online va budc dau c6 hiéu qua

Di vach ra cac chinh sach chét luong, ké hoach hoat dong kha sat véi tinh hinh thyc
te, c6 dinh hudng 10 rang (xem gia nhap vao AABB la muc tiéu phan dau);

Cong tac quan ly theo hudng chuyén nghiép hon: con nguoi, vi tri lam viée, chirc nang
nhiém vy, xay dung céc qua trinh, quy trinh, viéc hop giao ban, giam sat, danh gia
nhan vién, dao tao, phoi hop véi cac bo phan khac trong MKP...

Nghién ciru khoa hoc bude dau di dugce ap dung va c¢6 hudng di moi.
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Bdo cdo thuc hién ké hoach san xudt kinh doanh nam 2017

I11.

Tong chi phi (tinh dén 31/12/2017): 654.416.096.683 dong, chi tiét nhu sau:

IV.

DU AN NHA MAY MOI:

% Tién d9 thwe hién du an:
Ngay bat dau thi cong : 19/09/2016
Ngay ket thuc theo hop dong: 04/09/2017
Hoan thanh va ban giao cong trinh : 05/12/2017

- Lap dat may moc thiét bi va van hanh tha: 01/2018

- Tham dinh, dugc cong nhan GMP WHO vao quy II va GMP PIC/S vao quy IV

nam 2018.
- Bit dau hoat dong chinh thuc: du kién quy I nam 2019.

- Xay dung co ban: 462.501.458.837 dong
- May moc thiét bi: 187.772.890.724 dong
- Chi phi khac: 4.141.747.122 dong
CONG TAC XA HOI:

Cong ty Mekohar thuong xuyén tham gia cac cong tac xa hdi, tur thi¢n:

Ung ho hoc bong Nguyén Vian Huong.

HO trg tét cho can b nganh Dugc.

Tham tang qua cho cong nhan kho khan.

Ung ho quy “Dén on dap nghia” nhan ngay 27/7.

HO tro cong tac kham chira bénh cho ddng bao nghéo ving xa.
HO tro cong tac ngay hoi hién mau nhan dao.

Tham gia clru trg déng bao ngheo bi bao lut.

HO tro chwong trinh “Thép Sang Udc mo, tiép strc dén truong”.
Ung ho phong trao “Nét xanh d6 thi”.

HG tro hoat dong tur thién ngay 29/07/2017 tai Huyén Binh Chanh.
HO tro kinh phi xdy ciu Guong, huyén Tuy Phudc — Binh Pinh.

Tang qua cho 479 chau thiéu nhi, con em CNVCLD nhén ngay qudc té thiéu nhi.

Tb chire trai hé Thanh Pa, hoc béng MEKOPHAR cho con em CNVCLD.

Ho trg nganh Y Té Khanh Hoa Trong cong tac curu tro nan nhan bi bao lut.

Tong cong cong tac xa hoi, tir thién: 500.000.000 dong.

V. PHUONG HUONG SAN XUAT KINH DOANH NAM 2018
1. Cac chi tiéu ké hoach:

Doanh thu Triéu déng 1.400.000
Kim ngach XK 11,000 USD 3.000
Kim ngach NK 11,000 USD 12.000
Nop ngan sich Triéu ddng 60.000
Lii thye hién (truéc thué) %r"iéﬁ"&éﬁé : 110.000
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Bdo cdo thuc hién ké hoach san xudt kinh doanh nam 2017

2. Cong tac dau tu phat trién:

Tiép tuc tién hanh cong tac tham dinh thiét bi va qui trinh san xuét tai nha may moi.

- Nhan chuyén giao cong ngh¢ va thuc hién cong tac soan thao ho so tai li¢u.

Chuan bi hd so dé nha may méi duoc xét duyét cong nhan dat GMP WHO vao quy
IT nam 2018 va GMP PIC/S vao quy IV ndm 2018.

3. Cong tic Khoa Hoc Cong Nghé:

Tiép tuc nghién ciru mat hang méi va hoan tat hd so ding ky gom:

Thubc vién: 13 mat hang
Khang sinh bot ti€ém: 01
Dung Dich uéng: 04
Hon dich udng: 01
Bot pha hén dich uéng: 03

Trién khai sdn xuat 6 mat hang da c6 so dang ky.

4. Cong tac tai chanh ké toan:

Tim kiém nguon von vay cho cac Du an sao cho c6 hiéu qua véi chi phi 1ai vay thap
nhat.

Dbam bdo tinh minh bach, cong khai tai chinh va thyc hién tdt cac chinh sach thué
cua nha nudc.

Trién khai rng dung phan mém ké todn mai.

5. Cong tac phat trién Thi trudng:

Cong ty xac dinh can phat trién viéc lién két chudi nha thudc tai thanh phd HO Chi
Minh dé tang thi truong noi dia.

Tiép tuc mo rong hé thong phan phdi dén cac tinh thanh trén ca nude gdp phan ting
doanh thu, lgi nhuén, thi truong san pham va nang cao thuwong hi¢u MKP.

Phat trién hoat dong chi nhanh Nghé An.

Tiép tuc day manh xuat khau thudc di cic nudc, nhét 14 cac thi truong Nigeria,
Congo, Moldova, Nga, Mong C0, Bulgaria.

Tiép tuc chao gia va goi miu san pham di cac nudc dé gia ting thi trudong xuat
khau.

Phat trién mat hang Bong Dugc, Thuc Pham Chure Nang.

6. Ngan hang té bao gbc MekoStem:
K¢ hoach:

Doanh thu nam 2018 1a 75 ti dong.
Tiép tuc 6n dinh vé doi ngli va t6 chirc.

Tiép tuc d6i méi va nang cao chat lugng. Hoan thanh viéc ty danh gia theo AABB.
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Bdo cdo thuc hién ké hoach san xudt kinh doanh nam 2017

Giai phap thwe hién:

)

b)

Thay doi viéc ldp ké hoach va thiee hién ké hoach kinh doanh (khodn kinh doanh):

T6 chirc viée tdp hudn vé phuong phap kinh doanh méi dé moi ngudi théng vé tu
tudng va chuyén doi vé hanh vi.

Phan chia khu vuc, khoan khu vuec.

Diéu chinh va thyc hién van d& vé luu trinh tai chinh méi.

Pua vao 4p dung goi dich vu méi (vé mé DR va luu trir 25, 60 nim), thuc hién bang
gia dich vu méi.

Cdi tién va thanh ldp bo phan kinh doanh:

Thanh 1ap bo phan sales voi tung thanh vién phu trach ting khu vyc dé xutc tién
gidi thi€u dich vu dén khach hang.

Piéu chinh chinh sach khuyén khich dé phu hop véi két qua kinh doanh (bac s,
cong tac vién, ...).

Phén chia cdc nhom thi trudng tiém nang.
Thanh 1ap thém va cing ¢b doi ngii cong tac vién.

Day manh giao dich khach hang online, 14p fanpage ting cudng su tng ho, tiép thu
phan hoi cac y kién tir cac thanh vién cua trang mang.

Khai thac thém cac ﬂ},i tmo‘ng mdi: khu vuc m&i ma doi thi canh tranh chua hudng
to1: Thai nguyén, Hué, Lam dong (Pa Lat), Thanh Hoa, Quang Binh.

T6 chire:

Xay dung ké hoach di doi dén khu cong ngh¢ cao phu hop khong anh huong dén
khach hang va hoat dong san xuat cia MKS.

Cung cb van phong Ha Noi, nghién ctru thanh 14p bd phan kinh doanh.
Nhan su:

Nang cao quan 1y, ning luc sip xép cong viée cia ban lanh dao, trudng b phan va
toan th¢ MKS.

Nhiing cén b tir truéng bd phan trd 1én phai ddm bao c6 2 ching chi CE trong
nam.

Téng s6 nhan vién dugc danh gia tdt dat trén 90%.
Phat trién vin dé nghién ciru va img dung:

Hoan thanh céc dé tai di dang ky theo ding tién do: dé tai nudi ciy té bao trong
spinner flask va stemsup.

Ding ky dé tai méi: dé tai sir dung PRP dé diéu tri thiéu san ndi mac tir cung va vét
loét do tieu duong.

Dam bao 2 bai bao khoa hoc dugc dang trén website/ thang.
T6 chire sinh hoat khoa hoc 1 thang 1 1an.

Tiép tuc cing cd va d6i mdi hoat dong cua Hoi Pong Khoa Hoc (co ca cong tac
QLCL).
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Bdo cdo thue hién ké hoach san xudt kinh doanh nam 2017

g) Ndng cao chat lwong cong viéc:
- Tiép tuc xay dung, hoan thién cac quy trinh phi hop véi MKS va AABB.

- Ti€p tuc thyc hi¢n giam sat, ty gidm sat cong viéc. B sung vi¢c danh gia vi¢e thyuc
hién cac cong viéc dugc giao vao danh gia thuong xuyén.

- Chét lugng mau thu thap, xtr Iy va luu trir ngay cang duoc nang cao:

- Tiép tuc nang cao chét luong tu van, dat ty 1€ tu van thanh cong 50% sb nguoi dugc
tu van.

- Lién hé chit ché véi AABB va dap tmg cac yéu cau cia AABB.

Tém lai, ndm 2017 di c6 nhiéu kho khian, nhung ban lanh dao va toan thé CBNV di nd luc
vuot qua moi tré ngai dé hoan thanh ké hoach.

Nam 2018 Hoi Déng Quan Tri, Ban Giam Ddc va toan thé Can Bo Nhan Vién s& tiép tuc
phat huy tinh than doan két, quyét tim vuot kho dé hoan thanh t6t cac chi tiéu ké hoach.

CO PHAN
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CONG TY CO PHAN HOA — DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 - TP.HCM . St

S6:...16..../HDQT i
TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2017

I. BAO CAO HOAT PONG QUAN TRI PIEU HANH TRONG HQI PONG QUAN TRI:
1. Thanh vién Hji dong quan tri:

Niam 2017, Hoi dong Quan tri (HDQT) Cong ty Co phén Hoa - Duoc Pham Mekophar
hoat dong theo Quy che hoat dong cua HDQT, Piéu 1¢ cong ty ban hanh ngay
28/04/2017, dap tng tét quy dinh ctia Nha nudc vé Quan tri cong ty dai chung.

Sg thanh vién HDQT 1a 07 (bay) thanh vién, trong ndm 2017 HDQT khong co su thay
do1 nhan su
2. Hoat dong ciia Hoi ddng qu.an tri nim 2017:

HDQT Mekophar duy tri viéc hop dinh ky hang quy nhim tong két, danh gia hoat
dong san xuat kinh doanh mdi quy, trao d6i cac van dé va dinh hudng ké hoach cho
quy sau, dong thoi dua ra cac quyét dinh kip thoi dé quan tri cong ty.

Tgong nam ;017, HPQT d tién hanh 04 (bon) phién hop dinh ky bang hinh thirc tryc
tiép. Viée to chuc cac phién hop cia HDQT dam bdo dugc thuc hién theo dung quy

dinh tai Dicu 1¢ Cong ty va Luat Doanh nghi€p. Céc thanh vién HDQT dé nghiém tuc
tham dy cac cudc hop va biéu quyét, cu thé nhu sau:

S6 budi Ly do khon
Stt Thanh vién HDQT Chiic vu hop | Ty1e | = g
tham dur tham du
1 | Ba Huynh Thi Lan Chu Tich HbQT 04 100%
Ba bang Thi Kim Lan Thanh vién HDQT 04 100%
Ong Lé Anh Phuong Thanh vién HDQT 04 | 100%

Ba Phan Thi Lan Huong Thanh vién HDQT 04 100%

Ba Nguyén Thi Quynh Anh | Thanh vién HDQT 04 100%

Ong Nguyén Ptrc Thiang Thanh viéen HPQT | 04 | 100%

N N |0 B W

Ong KAZUYA SHINOZAWA | Thanh vién HDQT 04 | 100%

Cac Nghi quyét HDQT da ban hanh trong nam 2017 dé Ban diéu hanh t6 chirc thuc
hién, v&i ndi dung chi ti€t nhu sau:
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MEKOPHAR: Bdo cdo Héi dong quadn tri nam 2017

Stt

S6 nghi quyét

Ngay

Noi dung

01/NQ-HPQT

15/02/2017

1. Thong qua béo céo Tai chinh hop nhat nam 2016.
2. Théng qua to trinh phan phdi loi nhuan nam 2016.
3. Thong nhat chi ¢d tirc ndm 2016 1a 23%/ ¢6 phan
(da tam l'l’ng dot 1 la 10%, dot 2 chi 13% sau khi duoc
Dai Hoi Bong C6 DBong thong qua).
4. Thong qua ban téng hop chi phi du 4n nha may méi.
5. Phan cong Hoi Pong Quan Tri:
- Ba Huynh Thi Lan:
Phu trach chung — Phu trach Tai Chinh
- Ba bang Thi Kim Lan:
Phu trach khbi K§ thuat, Cong ty lién két An Sinh.
- Ong Lé Anh Phuong:
e Phu trach T6 Chtrc Hanh Chinh.
e Phu trach quan ly du 4n nha may mai.
- Ba Phan Thi Lan Huong:
Phu trach Ké Hoach Kinh Doanh.
- Ba Nguyén Thi Quynh Anh:
Phu trach Khdi San Xuat
- Ong Nguyén Pirc Thing:
Phg trach chién lugc & dau tu, Tu van vé Kiém Tra
Chat Luong.
- Ong Kazuya Shinozawa:
e Phu trach tim ngudn khach hang tir Nhat Ban cho
Mekophar BP.
e HJ tro tu van GMP PIC/S tai nha may moi.
6. Théng nht ngay t0 chirc PHDCD 1a 28/04/2017 va
ngay chot danh sach c6 dong 1a 01/04/2017.

02/NQ- HPQT

31/03/2017

1. Thong qua Chuong trinh PHDPCD nam 2017 va Drftnh
sach Chu Tich Poan, Thu Ky Poan, Ban Kiém Phiéu.
2. Thong qua bio cdo két qua san xuit kinh doanh nim
2016 va phuong hudéng nhiém vu ndm 2017.
3. Thong qua Bao céo hoat dong cia HPQT nam 2016.
4. Thong qua bao co cua Ban Kiém Soat.
5. Thong qua To trinh vé ty 1& s& hitu cia Nha Pau Tu
nudc ngoai tai Mekophar.
6. Thong qua T Trinh:
- Co chu t0 chirc Chu Tich Hoi Pong Quén Tri kiém
Tong Giam Doc.
- Viéc lua chon don vi kiém toan cho niam tai chinh
2017.
- Chi phi hoﬁat dong cua Chu Tich Hoi Déng Quan Tri
va Ban Kiém Soét nam 2017.
- Khen thuong Hoi Pong Quan Tri, Ban Piéu Hanh va
Ban Kiém Soat nam 2017 khi lgi nhuan vuot ké
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hoach.
7. Thong qua To trinh giao quyén hop tac kinh doanh
8. Thong qua T& trinh bd nhiém thanh vién HPQT thay
thé

3 | 03/NQ- HDQT | 14/07/2017

1. Thong qua bao céo két qua san xuat kinh doanh 6
thang dau nam 2017 va phuong hudng nhiém vu 6
thang cubi nam 2017.

2. Thong qua bao cao vé chi phi di sir dung cho nha may
moéi va phuong 4n tai chinh trong 6 thang cudi nim
2017.

3. Pong ¥ gia han hop dong Dich Vuy Luu Trit Va
Chuyén Giao Cong Nghé da ky véi cong ty CorLabs -
Singapore lan dau ngay 01/03/2008.

4. Pong y viéc hop tac véi cong ty Cord Life —Singapore
trong linh vue Té Bao Goc

5. Thong qua bao céo vé tién do xay dung nha may méi

4 | 04/NQ- HPQT | 14/07/2016

Thong qua danh sach cac mit hang cong ty c6 phan hoa -
dugc pham Mekophar chuyén giao cho cong ty TNHH
Mekophar (MKP BP), gdm 3 mat hang:

1. Vién nang ctiing Vitamin B1 250 mg

2. Vién bao film Cimetidin MKP 300 mg

3. Sorbitol goi 5 gam.

5 | 05/NQ- HDQT | 27/10/2017

1. Thong qua Bao Cao két qua san xuat kinh doanh 9
thang dau nam 2017, phwong huéng nhiém vu Quy IV
nam 2017.

Dy kién ké hoach nim 2018.

2. Thong qua Béo Cao vé viéc nghiém thu xdy dung nha
may moi va van dé tién hanh tham dinh.

3. Thong qua Bang cén dbi ké toan 9 thang dau nim
2017 va két qua hoat dong kinh doanh qui III ctia cong
ty TNHH MEKOPHAR.

Diéu chinh ting vén diéu 1& cua Coéng ty TNHH
Mekophar.

4. Thong qua han mtc tin dung tai cac Ngan hang dé mo
L/C, bao lanh thiu tai cdc ngan hang

5. Pong ¥ gop von vao Cong ty TNHH Orchids — Dy 4n
Van phong & khach san tai 192 Pasteur Q.3 TP.HCM.

6. Lap van phong dai dién tai dia diém moi cia Chi
nhanh Ha Noi:

Tangl6, tod nha Charmvit, 117 Tran Duy Hung,
phuong Trung Hoa, quan Cau Giéy, Tp.Ha Noi.

7. Pdng ¥ 1am tha tuc hd so kéo dai thoi han hop dong
thué dat va thay doi muc dich sir dung dét, tai cac khu
dat c6 Hop dong thué dit dén hét nam 2020.

8. Pong ¥ vé co ciu to chirc cong ty TNHH Mekophar.
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Cac Bién ban va Nghi quyét cua HDQT déu dua trén su trao doi, thong nhat cao cua céc
thanh vién, trén co s& 1¢i ich cao nhat cua c6 dong cling nhu cac bén lién quan.

Hoi Déng Quan Tri da tap trung chi d;_lO, hd tro hoat dong cua Ban Giam Péc dé thuc
hién tot nhiém vy ma Pai Hoi Bong Co Pong nam 2017 da giao.

II. CONG TAC GIAM SAT BAN DIEU HANH:

HDBQT da giam sat viéc thuc hién Nghi quyé't‘ Pai hoi Péng C6 dong va cac Nghi quyét
HDQT ban hanh trong ndm 2017 cua Ban Di€u hanh thong qua cac tinh hinh hoat dong
nhu sau:

1. Hoat ddng san xuit kinh doanh:

Trong ndm 2017 thi truong nganh Duoc lai canh tranh rat khéc liét, dic biét la viéc
dau thau thuoc vao Bénh vién da khién cong ty gap phai khong it kho khan, tré ngai.

Két qua san xuat kinh doanh nim 2017 di néi 1én su nd lyc cua HDQT, Ban Tong
Giam Ddc va tap thé CBNV cong ty Mekophar. Cong ty da thuc hién day du cac nghia
vu tai chinh v&1 nha nudc, dam bdo quyén loi c6 dong, tao viéc lam 6n dinh va thu
nhap ngay cang nang cao cho ngudi lao dong.

Trén co s chi dao, gidm sat va tao diéu kién cua Hoi D@)ng Quan Tri, Ban Giam Péc
Cong Ty C6 Phan Hoa - Duoc Pham Mekophar da hoan thanh tét nghi quyét ctua Pai
Ho6i Pong C6 Pong nam 2017 vé cac chi tiéu san xuat kinh doanh theo béo cdo tai
chinh hop nhét, cu thé nhu sau:

o o 2017 Tile
Chi tiu Donvi tinh K&é hoach Thuc hién so KH
Téng doanh thu thuan Triéu dong 1.300.000 - 1.394.244 | 107.2%
G T T Trleu dong 110000 |  153. 224 153.2%
C6 tikc % 18% E:n';'fl'; j ::;)t 1%

2. Thue hién Nghi quyét Pai Hoi Pong Co Pong:

Ho6i Dong Quan Tri da cing Ban Tong Giam Ddc trién khai cac giai phap khic phuc
cac kho khan dé hoan thanh va hoan thanh vuot mirc cac chi ti€u ké hoach cua nam
2017.

- Giam sat cong tac diéu hanh hoat dong san xut kinh doanh theo nghi quyét Pai Hoi
Pdng C6 Pong ndm 2017. Tham gia cac cudc hop giao ban hang thang véi cac lanh
dao cac Phong Ban, Phan Xudng dé nghe bao cio tinh hinh hoat dong san xuat kinh
doanh hang thang va co y kién chi dao truc tiép.

- T6 chirc PHPCPD thuong nién vao ngay 28/04/2017 thanh cong tot dep.
- Thuyc hi¢n xong chi trd cd trc ndm 2016 theo nghi quyét cua bPHDCD.

- Hoi Déng Quan Tri da chi dao va dén déc, giam sat viéc xay dung nha may mdi san
xuit Thudc Non Beta Lactam va Ngan Hang Té Bao Goc tai Khu Cong Nghé cao
TP.HCM. Hién nay cong trinh da hoan thanh va dang trong giai doan thim dinh,
nghi¢m thu nha xudng, thiét bi va cac hé théng phu tro.
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- Ho6i Péng Quan Tri dd thuc hién viéc dang ky giao dich c¢d phiéu cia cong ty
Mekophar 1én san UPCOM va da dugc So Giao dich chimg khoan Ha Noi chap
thuén theo quyét dinh s6 1072 QD-SGDHN ngay29/12/2017.

3. Tinh Hinh Pau Tuw Tai Chinh:
e DAu tu vao cong ty con va cong ty lien két:

- Pau tu vao Cong ty TNHH Mekophar 700 ty dong 1a cong ty con dugc thanh lap tir
Dy an xay nha may méi tai Khu cong nghé cao - Quan 9.

- Dﬁultu vao Cong ty TNHH Bénh vién TN Da khoa An Sinh 18,5 ty ddng (chiém ty
1€ von gop 22%), nam 2017 da nhan dugc 9,5 ty dong co tuec.

- Dau tu vao Cong ty TNHH TM Dich vu - Du lich Orchids 5,55 ty dong (chiém ty 18
von gop 15%) de xay dung khéch san tai 192 Pasteur — Quan 3.

e DAu tu tii chinh ngin han:

Pau tu chimg khoan kinh doanh nhu sau:

Stt Tén cong ty Tri gia (VND)
' 1 | Cong Ty CP DPTW VIDIPHAR 4.070.000.000
2 | Cong Ty CP DP OPC 241.461.100
3 | CTy CP Bao Bi Duoc 6.635.250.000
Tong Cong 10.946.711.100

Cb ttc nhan dugce tir ddu tu chimg khoan ndm 2017 13: 1.342.758.000 dong

III. BAO CAO CHI PHi HOAT PONG CUA HPQT VA BKS NAM 2017:
Can ctr diéu 1¢ t6 chirc va hoat dong ctia Cong Ty C6 Phan Hoa - Dugc Pham Mekophar,
Hoi Bong Quan Tri bao cédo chi phi hoat dong cia HDQT Cong Ty nhu sau:

- Tong doanh thu san xut chinh: 758.768.092.278 dong
- Chi phi dugc trich (0,2%/ Doanh thu):  1.517.536.185 déng
- S6 thyc chi: 1.517.536.185 dong
- Chi phi thira: 0 dong

IV. PHUONG HUONG HOAT PONG CUA HQI PONG QUAN TRI NAM 2018:
1. Céc chi tiéu ké hoach:

Chi tiéu Pon vi tinh Ké hoach 2018
 Doanh thu Triéu dong -1.400.000
L thlrc hlen Iriou dong 110000
Co tlrc % 15%

Lai thyc hién khong tang vi nha may moi xay dung dang trong giai doan thim dinh,
chay khong tai may moc thiét bi, chua san xuat dugc san pham.

2. Cac hoat dong

Nam 2018 duoc du bao la m(f)‘g nam tiép tuc kho khép cua kinh té Viét Nam, cling nhu
v nganh Duogc va Cong ty C6 Phan Hoéa - Dugc Pham Mekophar.

Ho6i Pong Quan Tri xac dinh chu truong huéng hoat dong vao mot sé nhiém vu trong
tam nhu sau:
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- Thong qua cac chu truong, chinh sach cua cong ty, tao moi diéu kién thuan loi cho
Ban Giam Ddc hoan thanh xuit sic nhiém vu san xuat kinh doanh nim 2018.

- Tap trung phat trién cdc mat hang méi, chu luc va tiém nang, cai tién mau ma, bao bi
san phdm bao dam thAm my, dap Gmg yéu ciu canh tranh cua thi truong.

- Tap trung cac giai phap hitu hiéu nhim nang cao g1 nhuén, nhu xay dung ké hoach
tai chinh, dau tu may moc thiét bi tién tlen cai tién qui trinh cong nghé, ting ning
suat lao dong, tiét kiém chi phi trong san xuét .

- Tiép tuc cong tac hoan thi¢én viéc xay dl_mg’nha may moi tai khu cong nghé cao
TP.HCM. Du kién quy I nam 2019 s€ san xuat thudc xuat khau sang Nhat sau khi
dugc duyét xét GMP WHO, GMP PIC/S.

- Phat trién ké hoach hop tac v6i cac Cong Ty Duogc nudc ngoai san xuat kinh doanh
cac mat hang doi héi cong nghé cao, cac mat hang dic tri.

- Pay manh xuit khiu cac san pham sang cac nudc khac.

- Tiép tuc mé rong hoat dong Ngan hang Té Bao Goc (MekoStem) trén khap lanh thd
Viét Nam.

- Lién két v6i cac Bénh Vién xtc tién viée thuc hién ung dung Té Bao Goc trong diéu
tri.

- Tiép tuc xuc tién du an vé dat dai tai 16 dat 297/5 Ly Thuong Kiét - Quan 11 va tai
620 Kinh Duong Vuong - Quén Binh Tan, tim kiém dbi tac tin cdy, co tiém lyc vé tai
chinh d¢ lién két kinh doanh.

- Niam 2018 sé& thyc hién du 4n xay dung cao 6¢ van phong tai dia diém S6 17-27
duong 281, Ly Thuong Kiét, Phuong 15, quan 11, TP.HCM va ti€p tuc du an giai

doan 2 tai Khu Cong Nghé Cao Q 9, xay dung day chuyén san xudt Dich Truyén va
day chuyén san xuat thudc udng thudc nhom Beta lactam.

Trén day la bao cao cua Hoi Bong Quan Tri ndm 2017 va dinh huéng hoat dong nam 2018.

Kinh trinh Pai H)1 xem xét thong qua.

ZAM:HOLPONG QUAN TRI
ﬁ/ /mu nCHY TICH

CG PHAN \lf-
HGA Dude Pﬁm,
Wk OPHAR ;

DS.W%& %‘h SLan
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CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tu Do — Hanh Phuc

CONG TY CO PHAN HOA — DUGC PHAM
MEKOPHAR
297/5 Ly Thudng Kiét - Quéan 11 - TP.HCM

§6:...23..../HDQT

e

TP. Ho Chi Minh, ngay 28 thdng 03 nam 2018

BAO CAO TAI CHINH TOM TAT NAM 2017
Pi dwoc kiém toan béi Cong ty TNHH Kiém toan & Dich vu Tin hoc Tp.HCM (AISC)

I/ BAO CAO TAI CHINH HOP NHAT TOM TAT NAM 2017

A. BANG CAN DPOI KE TOAN

Pon vi tinh: VND

STT NOI DUNG 31/12/2017 01/01/2017
1 TAI SAN NGAN HAN 630.337.698.727 923.454.144.991
1 | Tién va cac khoan twong dwong tién 40.032.394.890 230.410.064.538
2 | Céac khoan dau tu tai chinh ngan han 10.946.711.100 170.946.711.100
3 | Cac khoan phai thu ngin han 292.429.528.204 300.907.917.287
4 | Hang ton kho 221.030.626.737 209.547.773.156
5 | Tai san ngin han khéc 65.898.437.796 11.641.678.910
I TAI SAN DAI HAN 670.280.283.371 226.199.803.342
1| Cac khoan phai thu dai han 0 0
2 | Tai san c6 dinh 60.780.344.188 70.598.001.405
- Tai san ¢6 dinh hitu hinh 53.288.858.852 63.159.849.405
- Tai san c¢6 dinh v6 hinh 7.491.485.336 7.438.152.000
3 | Bat dong san dau tu 0 0
4 | Tai san do dang dai han 557.197.627.409 98.111.567.308
5 | Cac khoan dau tu tai chinh dai han 48.306.991.380 57.490.234.629
6 | Tai san dai han khac 3.995.320.394 0
TONG CONG TAI SAN 1.300.617.982.098 |  1.149.653.948.333
I NQ PHAI TRA 259.145.991.519 170.720.777.860
1| No ngin han 153.769.658.847 102.348.100.994
2 | No dai han 105.376.332.672 68.372.676.866
v VON CHU SO HUU 1.041.471.990.579 978.933.170.473
1| Von chii s¢ hiru 1.041.471.990.579 978.805.250.183
- Vbn dau tu ctia chu so hitu 194.208.130.000 194.208.130.000
- Thing du von ¢6 phan 295.058.504.458 295.058.504.458
- C6 phiéu quy -14.487.151.158 -14.487.151.158
- Chénh léch ty gia hdi doai 0 0
- Quy dau tu pht trién 448.083.058.734 403.510.093.275
- Loi nhuén sau thué chua phan phoi 118.609.448.545 100.515.673.608
2 | Nguodn kinh phi va quy khac 0 127.920.290
- Nguon kinh phi 0 127.920.290
TONG CONG NGUON VON 1.300.617.982.098 |  1.149.653.948.333
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B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Nim 2017 Nim 2016
1 | Doanh thu ban hang va cung céap dich vu 1.367.105.627.691 | 1.261.965.135.821
2 | Céc khoan giam trir doanh thu 425.009.354 225.132.880
3 | Doanh thu thudn vé ban hang va cung cip DV | 1.366.680.618.337 | 1.261.740.002.941
4 | Gia vbn hang ban 1.054.688.035.319 | 994.701.735.568
5 | Loi nhudn gop vé ban hang va cung cip DV 311.992.583.018 267.038.267.373
6 | Doanh thu hoat dong dau tu tai chinh 26.235.884.301 29.437.509.402
7 | Chi phi tai chinh 1.202.094.473 1.106.611.124
8 | Phan lai hoic 15 trong Cong ty Lién két 6.286.491.380 15.469.734.629
9 | Chi phi ban hang 73.413.683.311 63.771.322.173
10 | Chi phi quéan ly doanh nghiép 117.622.527.938 95.810.535.052
11 | Loi nhuén thuan tir hoat dong kinh doanh 152.276.652.977 151.257.043.055
12 | Thu nhap khac 1.327.692.904 1.265.706.056
13 | Chi phi khac 379.987.669 120.325.784
14 | Loi nhuan khéc 947.705.235 1.145.380.272
15 | Tong lgi nhuén ké toan trudc thué 153.224.358.212 152.402.423.327
16 | Thué thu nhap doanh nghiép 38.665.071.691 32.743.582.719
17 | Loi nhuén sau thué thu nhap doanh nghiép 114.559.286.521 119.658.840.608

C. CAC CHI TIEU TAI CHINH CO BAN

STT Chi tiéu Nim 2017 Nim 2016

Co cAu tai san
1 | - Tai san ngén han/ Tong tai san (%) 48,46% 80,32%
- Tai san dai han/ Tong tai san (%) 51,54% 19,68%
Co ciu ngudn von
2 | - No phai tra/Tong ngudn vén (%) 19,92% 14,85%
- Nguén von chi s¢ hitu/Téng ngudn von (%) 80,08% 85,15%
Kha nang thanh toan
3 | - Kha ning thanh toan nhanh (lan) 0,15 1,35
- Kha ning thanh toan hién hanh (lan) 2,43 5,41
Ty suét loi nhuén (%)
- TS loi nhuén sau thué/Téng tai san (%) 8,81% 10,41%
4 1.TS loi nhuén sau thué/Doanh thu thuan (%) 8,38% 9,48%
L;us (1021) nhuan sau thué¢/Nguon von chu s& 11,00% 12.22%
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II/ BAO CAO TAI CHINH TOM TAT RIENG CONG TY NAM 2017

A. BANG CAN DOI KE TOAN

Don vi tinh: VND

STT NOI DUNG 31/12/2017 01/01/2017
I TAI SAN NGAN HAN 464.317.040.908 614.428.674.433
1 | Tién va cac khoan twong duong tién 38.520.852.910 67.807.463.071
2 | Cac khoan diu tu tai chinh ngén han 10.946.711.100 170.946.711.100
3 | Cac khoan phai thu ngén han 196.527.229.052 164.089.227.291
4 | Hang ton kho 216.888.879.615 209.547.773.156
5 | Tai san ngan han khac 1.433.368.231 2.037.499.815
I TAI SAN DAI HAN 783.275.146.518 515.184.728.405
1 | Céac khoan phai thu dai han 0 0
2 | Tai san cb dinh 60.700.844.188 70.478.751.405
- Tai san ¢4 dinh hiru hinh 53.209.358.852 63.040.599.405
- Tai san ¢ dinh v6 hinh 7.491.485.336 7.438.152.000
3 | Bat dong san dau tu 0 0
4 | Tai san dé dang dai han 2.825.577.000 2.685.477.000
5 | Cac khoan dau tu tai chinh dai han 718.425.863.845 442.020.500.000
6 | Tai san dai han khac 1.322.861.485 0
TONG CONG TAI SAN 1.247.592.187.426 |  1.129.613.402.838
111 NOQ PHAI TRA 212.406.688.227 166.220.129.018
1 | No ngin han 127.030.355.555 97.847.452.152
2 | No dai han 85.376.332.672 68.372.676.866
A% VON CHU SO HU'U 1.035.185.499.199 963.393.273.820
1 | Vén chii sé hiru 1.035.185.499.199 963.265.353.530
- Vén dau tu cta chi s¢ hitu 194.208.130.000 194.208.130.000
- Thang du vén ¢6 phan 295.058.504.458 295.058.504.458
- C6 phiéu quy -14.487.151.158 -14.487.151.158
- Chénh léch ty gia hbi doai 0 0
- Quy dau tu phat trién 448.083.058.734 403.510.093.275
- Loi nhuan sau thué chua phan phi 112.322.957.165 84.975.776.955
2 | Ngudn kinh phi va quy khac 0 127.920.290
- Ngudn kinh phi 0 127.920.290
TONG CONG NGUON VON 1.247.592.187.426 1.129.613.402.838
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B. KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Niam 2017 Nim 2016
1 Doanh thu ban hang va cung cép dich vu 1.367.105.627.691 1.261.965.135.821
2 Céc khoan giam trtr doanh thu 425.009.354 225.132.880
3 | Doanh thu thun vé ban hang va cung cdp DV| 1.366.680.618.337 |  1.261.740.002.941
4 Gi4 von hang ban 1.054.688.035.319 994.701.735.568
5 Loi nhuin gdp vé ban hang va cung cap DV 311.992.583.018 267.038.267.373
6 Doanh thu hoat dong dau tu tai chinh 21.189.659.558 26.299.397.610
7 Chi phi tai chinh 24.611.691.559 618.594.021
8 | Phan i hodc 15 trong Cong ty Lién két 0 0
9 Chi phi ban hang 73.413.683.311 63.771.322.173
10 | Chiphi quan ly doanh nghiép 89.116.544.085 93.248.142.893
11 Loi nhuén thudn tir hoat dong kinh doanh 146.040.323.621 135.699.605.896
12 | Thu nhép khac 1.327.692.904 1.265.706.056
13 | Chi phi khac 379.987.669 120.325.784
14 | Loinhuan khac 947.705.235 1.145.380.272
15 | Téng loi nhuan ké toan trudc thué 146.988.028.856 136.844.986.168
16 | Thué thu nhap doanh nghiép 38.665.071.691 32.726.042.213
17 | Loi nhuén sau thué thu nhap doanh nghiép 108.322.957.165 104.118.943.955
C. CAC CHI TIEU TAI CHINH CO BAN
STT Chi tiéu Nam 2017 Nam 2016
Co cau tai san
1 |- Tai san ngin han/ Tong tai san (%) 37,22% 54,39%
- Tai san dai han/ Tong tai san (%) 62,78% 45,61%
Co ciu nguon von
2 | - No phai trd/Tong ngudn von (%) 17,03% 14,71%
- Nguén von chi s¢ hitu/Téng ngudn von (%) 82,97% 85,29%
Kha nang thanh toan
3 | - Kha ndng thanh todn nhanh (lan) 0,18 0,41
- Kha nang thanh toan hién hanh (1an) 2,19 3,70
Ty suat lgi nhuin (%)
- TS lgi nhuan sau thué¢/Tong tai san (%) 8,68% 9,22%
40 TS loi nhuén sau thué/Doanh thu thuan (%) 7,93% 8,25%
- TS loi nhuén sau thué/Ngudn von chu so hiru (%) _10,46% 10,81%
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
297/5 Ly Thudng Kiét- Quan 11 - TP.HCM R —

$6:...21..../HDQT .
TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH

Vé viéc: Phuwong dn phan phéi loi nhudn nam 2017

Kinh trinh: PAI HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.

- Can cit Diéu 1¢ t6 chire va hoat dong cua Cong ty CP Hoa - Duroc Phdm Mekophar.

- Can cir vao Béo cdo tai chinh 2017 da dwpc Cong ty TNHH Kiém toan va Dich vu
Tin hoc TP. Ho Chi Minh kiém toan.

Hoi Béng Quan Trj trinh Dai hoi déng cd doéng phuong an phan phdi loi nhuan nim 2017
cua Cong Ty nhu sau: (don vi tinh: dong)

1. Téng loi nhuan nim 2017: 146.988.028.856
2. Tong loi nhuan sau thué nam 2017: 108.322.957.165
3. Trich thudng va kinh phi HDQT, BKS va Ban diéu hanh nim 2017: 2.185.000.000
4. Lgi nhuan con lai dwgc phan phdi nhw sau : 106.137.957.165
- Dy kién chi tra C6 ticc 20%/cd phan (chiém ty 18 36%): 38.286.334.000
- Quy Pau Tu phat Trién (chiém ty 1 54%): 57.237.827.449
- Quy Khen thudng va Phac loi (chiém ty 1& 10%): 10.613.795.716

Kinh trinh Pai Hoi Pong C6 Pong cho y kién va thong qua.
Tran trong kinh chao.

—

_/AM:HOLDPONG QUAN TRI
// /CL’NL: TY _,‘H T1CH‘/>(’

CO PHAN ‘c‘
\HOA - ouge Pam,
‘\‘ Mﬁk OPHAR /&

DS. Wr&ﬁ i Lan
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CONG TY CO PHAN HOA - DUQGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 - TPHCM - AR

Ban kiém soat

TP. Ho Chi Minh, ngay 14 thang 04 nam 2018

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN HOA - DUQC PHAM MEKOPHAR
TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2018

Kinh giri:  PAI HQI PONG CO PONG

- Can cw chirc pdng, phiém vu va quyén han cua Ban kiém spdt dwoc quy dmh tai Ludt Doanh
nghiép va Piéu 1¢ to chirc va hoat dong cua Cong ty Co phan Hoa - Duoc pham Mekophar,

— Can cir Quy ché té chire va hoat ddng ciia Ban Kiém Sodt Céng ty Cé phan Héa - Dwoc pham
Mekophar.

Sau khi da tién hanh kiém tra, kiém soat cic mit hoat dong cua Cong ty cho nam tai
chinh két thuc ngay 31/12/2017, Ban kiém soat Cong ty C6 phan Hoa - Duoc pham
Mekophar nhat tri théng qua Bdo cdo ctia Ban kiém soat trinh Pai hoi dong co dong
thuong nién véi cac ndi dung cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

1L

Trong nam 2017, Ban kiém soét d3 trién khai thuc hién nhiing hoat dong sau:

- Giam sat viéc tuan thu Phap luat, biéu 1¢, Quy ché quan tri, Quy ché trong quan 1y,
diéu hanh hoat dong san xuat kinh doanh ctia Cong ty.

- Kiérp soat viéc ‘thu’c hién Nghi quyét Pai hoi déng ¢ dong nam 2017, va cac nghi
quyét cua Ho1 dong quan tri (HPQT).

- Kiém tra Bao cdo tai chinh soét xét 6 thang, Bao cdo tai chinh kiém toan nim 2017.
- Tham du cac cudc hop cia HPQT.

- Giam sat tinh hinh dau tu xay dung Nha may m6i tai Khu cong ngh¢ cao, va thyc hién
ké hoach san xuat kinh doanh ctia Ban Tong Giam ddc

KET QUA THUC HIEN NGHI QUYET PAI HOI PONG CO PONG NAM 2017

1. Ké hoach kinh doanh nam 2017
Cong ty da hoan thanh tot ké hoach kinh doanh nim 2017 ma Dai hoi dong c6 dong da
giao, cu thé:

- Doanh thu nam 2017 dat 1.394 ty ddng, tang 7,88% so v4i nam 2016, va vuot 7.25%
so voi ke hoach nam 2017.

- Tong loi nhuan trude thué nam 2017 dat 153,22 ty dong vuot 39,29% so véi ké hoach,
va tang nhe so vdi thuc hién nam 2016.
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MEKOPHAR: Bdo cdo Ban Kiém Sodt nam 2017

Bdng 01: Tinh hinh thie hién cdc chi tiéu kinh té chii yéu nam 2017

Pon vi tinh: ngan dong

) A Nam 2017 So sanh
CHI TIEU 2016 TH 2016 véi:
KH 2017 TH 2017 2016 KH 2017

1. Doanh thu thuan 1,292,443,218 | 1,300,000,000 | 1,394,244,196 = 107.88% | 107.25%

- Doanh thu BH va CCDV 1 261,740, 003 1,366,680,619 108.32%
2. Gia v6n hang ban 994,701, 735 | 1,054,688,035 106.03%
3. Loi nhuan gop BH va CCDV | 267,038,268 | 311,992,584 | 116.83%
4. Doanh thu hoat dong tai chinh 29,437,509 26,235,884  89.12%
5. Chi phi tai chinh 1,106,611 1,106,611 100.00%
- Trong d6: Chi phi 1ai vay | - 158,667 |
o I&i;;%trl?:flg‘sng iy e 15,469,734 6,286,491
7. Chi phi ban hang 63,771,322 73,413,683 = 115.12%
8. Chi phi quan ly doanh nghiép 95,810,535 117,622,528 = 122.77%
9. Loi nhuén thuin tir HDKD 151,257,043 152,276,653 = 100.67%
10. Thu nhap khéc 1,265,706 1,327,693 104.90%
11. Chi phi khéac | 120,326 | 379,988 |
12. Loi nhuan khac 1,145,380 947,705  82.74%
13.Tong loi nhuén truée thué 152,402,423 110,000, ooo 153,224,358  100.54% |

Nguon: Bao cdo kiém toan hop nhat 2017

2. Chon Cong ty kiém toan

Thyc hién Nghj quyét Dai hoi dong co dong, trong ky Hoi dong quan tri da ban hanh
Nghi quyét chon Cong ty TNHH Kiém toan va Dich vu tin hoc Tp.HCM (AISC) ti€p
tuc 1am don vi kiém toan Béo céo tai chinh cho nam 2017 cua Cong ty.

3. Chi tri cb tirc
Dai hoi dong c6 dong thuong nién ngay 28/04/2017 da thong qua mirc chi tré co tic
cho nam tai chinh 2016 1a 23% bang tién mat, trong do.

Hoi dong quan tri da tam Gmg 10% vao thang 11 nim 2016.
Phan con lai 13% d3 duoc Hoi d@)ng quan tri thyc hién chi trd vao ngay 09/6/2017

4. Thyec hién dy 4n diu tw nghién ctru va phat trién sian xuét Sinh - Dwgc pham
Mekophar

Trong nam 2017, Hoi ddng quan tri tiép tuc thue hién tang vbn cho Cong ty TNHH
Mekophar (Mekophar BP) 1én 700 ty dong dé trién khai dy an “Pau tu nghién ciru
va phat trién san xuat Sinh - Dugc pham Mekophar”.

Cong tac da}l tu xay dung, lap dat may moc thiét bi duoc Cong ty trién khai thuc
hién dang tién do dé ra (hoan thanh cu6i nam 2017).

Vé von dau tu giai ngan: tinh dén thoi diém hién nay, tong V(A:)Il dau tu da giai ngan
cho du an Nha may moi (Giai doan 1) 1a 654,4 ty dong. Chi tiét nhu sau:

Xay dung co ban: 462,5 ty dong.

May méc thiét bi: 187,8 ty dong.

Khac: 4,1 ty dong.

Céng ty C6 Phan Hod - Dugc Pham MEKOPHAR
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MEKOPHAR: Bdo cdo Ban Kiém Sodt nam 2017

III. KET QUA THAM TRA BAO CAO TAI CHINH 31/12/2017

Theo v kién cta Ban kiém soat, Bao cdo tai chinh nam 2017 cia Cong ty da thyc hién
dung theo hudng dan vé ché do ké toan, phu hop voi cac quy dinh hién hanh, dong thoi
phan anh trung thuc, hop 1y cac khia canh trong yéu vé tinh hinh tai chinh cta Cong ty tai

ngay 31/12/2017.

1. Tinh hinh tai sin cudi ky
Bang 02: Tinh hinh tai san 31/12/2017

Pon vi tinh: ngan dong

31/12/2016

31/12/2017

CHI TIEU Gia tri % Gia tri % Tang giam
TONG TAI SAN 1,149,653,948 [100.00% | 1,300,617,982 |100.00% | 150,964,034
I. Tai sin ngin han 923,454,145 | 80.32% | 630,337,699 | 48.46% | -293,116,446
1. Tién 230,410,065 | 20.04% 40,032,395 | 3.08% | -190,377,670
2. Céc khoan diu tu TC ngén han 170,946,711 | 14.87% 10,946,711 | 0.84% | -160,000,000
- Chung khoan kinh doanh 10,946,711 |  0.95% 10,946,711 | 0.84% 0
- Dy phong dau tu chimg khoan 0] 0.00% 0| 0.00% 0
- Pau tu nam giit t6i ngay déo han 160,000,000 | 13.92% 0] 0.00% | -160,000,000
3. Cac khodn phdi thu 300,907,917 | 26.17% | 292,429,528 | 22.48% -8,478,389
- Phai thu khach hang 150,269,075 | 13.07% 169,327,487 | 13.02% 19,058,412
- Trd trudc cho nguoi ban 149,414,502 | 13.00% | 122,232,724 | 9.40% -27,181,778
- Céc khodan phdi thu khéc 1,224,340 | 0.11% 869,317 | 0.07% -355,023
- Du phong phai thu khé doi 0 0
4. Hang ton kho 209,547,773 | 18.23% | 221,030,627 | 16.99% 11,482,854
5. Tai san ngan han khac 11,641,679 | 1.01% 65,898,438 | 5.07% 54,256,759
- Chi phi tra trudc ngén han 1,287,897 | 0.11% 975,385 | 0.07% -312,512
- Thué GTGT dugc khiu trir 9,587,129 | 0.83% 64,362,138 | 4.95% 54,775,009
- Thué & cic khoan phai thu NN 766,653 | 0.07% 560,915 | 0.04% -205,738
- Tai san ngin han khac 0] 0.00% 0| 0.00% 0
I1. Tai sdn dai han 226,199,803 | 19.68% | 670,280,283 | 51.54% 444,080,480
1. Céc khoén phéi thu DH 0.00% 0.00% 0
2. Tai san ¢ dinh 70,598,001 | 6.14% 60,780,344 | 4.67% -9,817,657
- TSCP hitu hinh 63,159,849 | 5.49% 53,288,859 | 4.10% -9,870,990
- TSCPD thué tai chinh 0| 0.00% 0] 0.00% 0
- TSCP v6 hinh 7,438,152 | 0.65% 7,491,485 | 0.58% 53,333
3. Bit dong san dau tu
4. Tai san d¢ dang dai han 98,111,567 | 8.53% | 557,197,627 | 42.84% 459,086,060
5. PAu tu tai chinh dai han 57,490,235 |  5.00% 48,306,992 | 3.71% -9,183,243
- Pau tu vao cong ty con 0] 0.00% 0] 0.00% 0
- Pau tu vao cong ty LD, lién két 33,979,735 | 2.96% 24,796,492 | 1.91% -9,183,243
- Pau tu gép von vao don vi khac 23,510,500 | 2.05% 23,510,500 | 1.81% 0
- Dy phong dau tu TC dai han 0] 0.00% 0] 0.00% 0
6. Tai san dai han khac 0| 0.00% 3,995,320 |  0.31% 3,995,320
- Chi phi trd trude dai han 0] 0.00% 3,995,320 | 0.31% 3,995,320

Nguon: Bdo cdo kiém todn hop nhat 2017

Khao sat sy tang giam tai san trong ky, chung toi nhén thdy so v6i dau nim 2017 tong
tai san cudi ky ting 150,9 ty dong, su bién dong ting tai san trong ky chil yéu do cac

nhan té sau déy:
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MEKOPHAR: Bdo cdo Ban Kiém Sodt nam 2017

- Tai san ngan han giam 293,1 ty dong Trong do, chu yéu 13 giam tién va cac khoan
turong duong tién (350 ty dong) dé tang von cho Cong ty con Mekophar BP dé dau tu
Nha may moi, va ting khoan muc thué gia tri gia ting dugc khau trir (khoang 55 ty

ddng).

- Tai san dai han ting 444 ty dong. Trong d6, chu yéu 1a tang khoan muc Chi phi xay
dung co ban dé dang cho du an Nha may maéi (459 ty dong)

2. Tinh hinh ngudn von cudi ky
Bdng 03: Tinh hinh nguon von 31/12/2017

Pon vi tinh: ngan dong

. 31/12/2016 31/12/2017 L.
CHI TIEU Gia tri % Gia tri % Tang giam

TONG NGUON VON 1,149,653,948 | 100.00% | 1,300,617,982 | 100.00% | 150,964,034
I. No phai tra 170,720,778 | 14.85% | 259,145,992 | 19.92% | 88,425,214
1. No ngén han 102,348,101 8.90% | 153,769,659 | 11.82% | 51,421,558
- Vay va ng ngin han 0 0 0
- Phai tra ngudi ban 45,027,181 3.92% 58,136,416 | 4.47% | 13,109,235
- Nguoi mua tra trude 9,276,664 |  0.81% 11,830,010 |  0.91% | 2,553,346
- Thué va céac khoan phai nop NN 4,152,195 | 0.36% 14,344,364 1.10% | 10,192,169
- Phai tra Ngudi lao dong 13,980,992 1.22% 15,518,561 1.19% | 1,537,569
- Chi phi phai tra ngin han 0 23,277,800 1.79% | 23,277,800
- Phai tra ndi bd ngan han 0 0] 0.00% 0
- Phai tra theo tién d6 KHHPXD 0 0 0.00% 0
- Phai tra ngin han khac 7,482,079 | 0.65% 7,292,236 | 0.56% -189,843
- Dy phong phai tra ngén han 0 0 0.00% 0
- Quy khen thudng, phiic lgi 22,428,990 1.95% 23,370,272 1.80% 941,282
2. No dai han 68,372,677 | 5.95% | 105,376,333 8.10% | 37,003,656
- Phai tra nguoi ban dai han 0 0 0.00% 0
- Ngudi mua tré tién trude dai han 0 0 0.00% 0
- Chi phi phai tra dai han 0 0| 0.00% 0
- Phai tra noi bd vé von kinh doanh 0 0 0.00% 0
- Pha tra ndi b dai han 0 0] 0.00% 0
- Doanh thu chua thyc hién dai han 38,372,677 | 3.34% 55,376,333 | 4.26% | 17,003,656
- Dy phong phai tra dai han 30,000,000 | 2.61% 30,000,000 | 2.31% 0
- Vay va ng thué tai chinh dai han 0] 0.00% 20,000,000 1.54% | 20,000,000
I1. Ngudn vén chii s¢' hiru 978,933,170 | 85.15% | 1,041,471,990 | 80.08% | 62,538,820
1. Vén chu s6 hitu 978,805,249 | 85.14% | 1,041,471,990 | 80.08% | 62,666,741
- Vén gop ctia chii s& hitu 194,208,130 | 16.89% | 194,208,130 | 14.93% 0
- Thang du v6n ¢ phan 295,058,504 | 25.66% | 295,058,504 | 22.69% 0
- C6 phiéu quy -14,487,151 | -1.26% | -14,487,151 | -1.11% 0
- Quy dau tu phét trién 403,510,093 | 35.10% | 448,083,059 | 34.45% | 44,572,966
- Quy khéc thudc von chii so hitu 0 0.00% 0 0.00% 0
- LN sau thué chua phén phdi 100,515,673 8.74% | 118,609,448 |  9.12% | 18,093,775
2. Ngudn kinh phi va quy khac 127,920 | 0.01% 0| 0.00% -127,920
- Ngudn kinh phi 127,920 | 0.01% 0 0.00% -127,920

Nguon: Bdo cdo kiém todan hop nhat 2017
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So voi dau nim 2017, tong ngudn vén cu01 ky cling tang tuong ng 150,9 ty dong, su
bién dong ting ngudn von trong ky chi yéu do cc nhan té sau day:
- No phai tra tang 88,4 ty ddng. Trong d6, No ngin han ting 51,4 ty dong, va No dai
han tang 37 ty dong (gdm 17 ty doanh thu chwa thuc hién dich vu ngan hang té bao
gbc, va 20 ty vay dai han Ngan hang Ngoai Thuong).
- Nguon von chil 80 hitu tang 64,4 ty dong. ‘Trong ky Cong ty khong c¢6 phat hanh cd
phiéu dé tang vdn, nén khoang ting chu yéu 1 Loi nhuan giir lai.

3. Tinh hinh dau tw tai doanh nghiép

3.1. PAu tu tai san cb dinh:

Nim 2017, Cong ty dau tu tang tai san c¢b dinh hitu hinh 3,5 ty dong, trong do:

- Pau tu may moc thiét bi:

- Phuong tién van tai:
- Tai san c¢d dinh khac:

1 ty dong.
1,5 ty dong.
1 ty dong.

Bdng 04: Tinh hinh tai san cé dinh 31/12/2017

Pon vi tinh: ngan dong

TINH HINH TANG GIAM Gia tri Ting trong | Giim trong Gia tri
TAI SAN CO PINH 31/12/2016 Ky Ky 31/12/2017

Tai sén cb dinh 70,598,001 9,817,657 0| 60,780,344
1. Tai san cb dinh hitu hinh 63,159,849 9,870,990 0| 53,288,859
+ Nguyén gia 238,838,472 3,587,853 141,799 | 242,284,528
+ Hao mon TSCP hiru hinh | -175,678,623 | -13,458,843 -141,799 | -188,995,669
2. Tai san ¢ dinh v6 hinh 7,438,152 53,333 0 7,491,485
+ Nguyén gi4 10,066,451 80,000 0] 10,146,451
+ Hao mon TSCP hitu hinh -2,628,299 26,667 0 -2,654,966

3.2. Tai san d¢ dang dai han:

Nguon: Bdo cdo kiém todn hop nhat 2017

Tai san do dang dai han trong nam 2017 tang thém 459 ty dong, chu yéu van 1a tiép
tuc giai ngan cho dy &n Nha may méi va Phan mém k€ toén, chi ti€t nhu sau:

- Xay dung Nha may méi: 357 ty dong.

- Phén mém ké toan méi: 0,1 ty dong.

- Mua sam Tai san ¢ dinh: 101,9 ty dong.
Bang 05: Tinh hinh tai san do dang dai han 31/12/2017

TINH HINH TANG GIAM

TAI SAN DAI HAN DO DANG
Chi phi x4y dung co ban dé dang | 98,111,567 @ 459,086,060

Gia tri
31/12/2016

3.3. Pau tu ra ngoai doanh nghiép:

Tang

trong ky

Pon vi tinh: ngan dong

Giam

Gi4 tri

trong ky = 31/12/2017
0 557,197,627

Nguon: Bdo cdo kiém todn hop nhat 2017

Trong ky, ngoai viéc ting von tai Cong ty con tir 400 1én 700 ty dong, Cong ty
khong ting dau tu thém ra bén ngoai.
Céc khoan dau tu chimg khoan ngén han (Vidipha, OPC va Bao bi Dugc), va
khoan dau tu vao Cong ty lién két (ty 1€ 22%) la Bénh Vién An Sinh van duy tri
mirc ty suat loi nhuan trén von kha tot. Nam 2017, ¢6 tirc va loi nhuan dugc chia
tir cac khoan dau tu nay trong nam 2017 lan luot 13 1,3 ty dong, va 9,5 ty dong
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Bdng 06: Tinh hinh dau tw ra ngoai 31/12/2017

Pon vi tinh: ngan dong

TINH HINH TANG GIAM TAI SAN Gia tri Ting trong | Giam trong Gia tri
CO PINH VA PAU TU 31/12/2016 Ky Ky 31/12/2017
A. Tai sin ¢6 dinh 70,598,001 9,817,657 0| 60,780,344
1. Tai san cb dinh hitu hinh 63,159,849 |  -9,870,990 0| 53,288,859
+ Nguyén gia 238,838,472 3,587,853 141,799 | 242,284,528
+ Hao mon TSCP hitu hinh -175,678,623 | -13,458,843 -141,799 | -188,995,669
2. Tai san cb dinh v hinh 7,438,152 53,333 0 7,491,485
+ Nguyén gia 10,066,451 80,000 0| 10,146,451
+ Hao mon TSCD hitu hinh -2,628,299 26,667 0| -2,654,966
B. Tai sin dé dang dai han 98,111,567 | 459,086,060 0| 557,197,627
C. Piu tu 612,967,211 | 276,405,364 | 160,000,000 | 729,372,575
1. Pau tu ngén han 170,946,711 0| 160,000,000 | 10,946,711
a. Ching khoan kinh doanh 10,946,711 0 0 10,946,711
- CTCP DPTU Vidipha 4,070,000 0 0 4,070,000
- CTCP Bao bi Dugc 6,635,250 0 0 6,635,250
- CTCP Dugc phdm OPC 241,461 0 241,461
b. Tién guri c6 ky han Ngan hang 160,000,000 0| 160,000,000 0
- Tién giri Ngan hang 160,000,000 0| 160,000,000 0
2. Piu tu dai han 442,020,500 | 276,405,364 0| 718,425,864
a. Pau tu vao Cong ty con 400,000,000 | 300,000,000 0| 700,000,000
- Mekophar BP 400,000,000 | 300,000,000 0| 700,000,000
b. Péu tu lién doanh, lién két 18,510,000 0 0| 18,510,000
- Bénh vién An Sinh (*) 18,510,000 0 0| 18,510,000
¢. Dau tu gop vdn vao don vi khac 23,510,500 0 0| 23,510,500
- CT TNHH MTV BDS Areco 17,960,500 0 0| 17,960,500
- Cong ty TNHH Orchids 5,550,000 5,550,000
d. Dy phong dAu tu dai han 0| -23,594,636 0| -23,594,636

- Gié tri vbn chi s¢ hitu khoan dau tu cudi nim: 24.796.491.380 dong.

4. Tinh hinh doanh thu, chi phi

4.1. Doanh thu:

Nguon: Bdo cdo kiém todn cong ty me 2017
(*) Khoan dau ti lién két vao Bénh vién An Sinh:

- Gia tri gbc khoan dau tu: 18.510.000.000 dong.

Chiém ty trong cao trong Tong doanh thu nim 2017 van 1a Doanh thu Thanh pham va
Doanh thu Ban hang héa (trén 92%). Ngoai trir Doanh thu T¢ bao goc, va Doanh thu
tai chinh gidm so véi nam 2016, cac mang Doanh thu con lai déu c6 su tang trudng so

vG6inam 2016.
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Bdng 07: Co cdu doanh thu nam 2017

MEKOPHAR: Bdo cdo Ban Kiém Sodt nam 2017

Pon vi tinh: ngan dong

Doanh thu 2016 2017 20176/201
DTBH va CCDV 1,261,740,003 | 97.62% | 1,366,680,618 | 98.02% | 108.32%
Thanh pham 648,502,175 | 50.18% | 707,811,720 | 50.77% | 109.15%
Ban hang hoa 544,500,667 | 42.13% | 589,654,578 | 42.29% | 108.29%
Dich vu NH Té bao gdc 55,272,689 4.28% 50,956,273 3.65% 92.19%
Ban vat tu 10,177,199 0.79% 10,360,593 0.74% | 101.80%
Cho thué mit bang 3,287,273 0.25% 7,897,455 0.57% | 240.24%
DT tai chinh 29,437,509 2.28% 26,235,884 1.88% 89.12%

DT khac 1,265,706 0.10% 1,327,693 0.10% | 104.90%

Tong cong 1,292,443,218 | 100.00% | 1,394,244,195 | 100.00% | 107.88%

4.2. Chi phi:

Nguén: Bdo cdo kiém todn hop nhdt 2017

Ty trong Tong chi phi trén Tong doanh thu nam 2017 dat mic 89,43%, ting nhe
0,03% so v&i ndm 2016. Trong do:

- Gia vbn hang ban trén Tong doanh thu 13 75,65%, giam 1,32% so voi nim 2016.

- Chi phi ban hang trén Tong doanh thu 1 5,27%, ting 0,33% so véi nam 2016.

- Chi phi quan 1y DN trén Tong doanh thu 1a 8,44%, ting 1,02% so v&i nam 2016.

- Chi phi tai chinh trén Tong doanh thu duy tri 0,09%.
Bang 08: Tinh hinh chi phi nam 2017

Pon vi tinh: phan tram Doanh thu thuan

Chi tiéu 2015 2016 2017 2017-2016

Gia vén hang ban 75.80% 76.96% 75.65% - 1,32%
Chi phi ban hang 5.42% 4.93% 5.27% 0,33%
Chi phi quan ly DN 6.63% 7.41% 8.44% 1,02%
Chi phi tai chinh -0.11% 0.09% 0.09% 0,00%
Téng cong 87.74% 89.40% 89.43% 0,03%

5. Cac chi tiéu tai chinh

Nguoén: Bdo cdo kiém todn hop nhat 2017

Nam 2017, hé s6 no co tang so v&i nam 2016 nhung khong dang ké. Murc dd tu chu vé
tai chinh ctia Cong ty van & mirc kha cao.

Kha ning thanh toan cia doanh nghiép rét tt v6i hé s6 16n hon 1 kha nhiéu.

Céc chi tiéu vé hoat dong van duoc duy tri kha tdt.

Céc chi tiéu ve kha nang sinh 101 gidm nhe so véi nam 2016.

Céng ty C6 Phan Hod - Dugc Pham MEKOPHAR
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Bang 09: Cac chi tiéu tai chinh 31/12/2017

Chi tiéu 2016 2017 | Ghichu
1. Chi tiéu vé kha ning thanh toan
- Heé s6 thanh toan ngfm han: TSLD/N¢ nga"ln han 9.02 4.10 lan
- Hé s6 thanh toan nhanh: (TSLD - Hang ton kho)/N¢ ngin han 6.98 2.66 lan
2. Chi tiéu vé co ciu von
- Hé s6 no/Téng tai san: 0.15 020 | lan
- Vén chu s6 hiru/Tong tai san: 0.85 0.80 | lan
3. Chi tiéu vé ning lyc hoat dong
- Vong quay tong tai san 1.10 1.05| vong
- Vong quay tai san c¢b dinh 17.87 | 2249 | vong
- Vong quay von luu dong 1.37 2.17 | vong
- Vong quay cac khoan phai thu 4.19 4.67 | vong
- Vong quay cac khoan phai tra i 12.33 8.89 | vong
- Vong quay hang ton kho: GVHB/Hang ton kho binh quan 4.51 490 | vong
4. Chi tiéu vé kha ning sinh lgi
- Hé s6 LNST/Doanh thu thuan 948 | 838| %
- Hé s6 LNST/Téng tai san 10.41 881 | %
- Hé s6 LNST/Vén chu s& hitu 1222 11.00| %
- Hé s6 loi nhuéan tir hoat dong kinh doanh/Doanh thu thuan 11.99 11.14 %
5. Chi tiéu lién quan dén co phan (MG:10.000d/CP)
- Thu nhép trén mdi cd phan (LNST/S6 cp luu hanh) 6,251 | 5,984 | ddng
- Gia trj s6 sach mot c¢6 phan 50,742 | 54,013 | dong

(Nguon: Béo cdo kiém toan hop nhat 2017)

IV. KET QUA GIAM SAT POI VOI HPQT, TONG GIAM POC VA CAC CAN BQ QUAN
LY KHAC

Nam tai chinh 2017, Hoi déng quan tri da td chuc 04 phién hop va ban hanh 05 Nghi
quyét, quyét dinh dé chi dao t6 chtrc thuc hién nghi quyét Dai hoi dong cd dong, va cac
n6i dung khac thudc thim quyén ctua Hoi dong quan tri.
Ban Kiém soat danh gia hoat dong cua Hoi dong quan tri trong nam phu hop voi quy
dinh phap luat va cong ty, dap ung kip thoi v6i yéu cau cho hoat dong san xuat kinh
doanh cuia cong ty trong nam. Cac Nghi quyét, Quyét dinh ctiia Hoi dong quan tri ban
hanh dung trinh tu, dung thim quyén va phi hop véi quy dinh ctia phap luat va Cong ty.
Ban Tong Giam ddc di to chire thuc hién dung, diy du chi truong quyét dinh cia Hoi
ddng quan tri, ddng thoi tuan tha Phap luat, Piéu 18, cac Quy ché quan tri trong quan 1y,
diéu hanh hoat dong san xuat kinh doanh cta Cong ty.
Dy 4n dau tu xdy dung Nha may moéi giai doan 1 1a myc tiéu trong tdm cua Cong ty trong
nam 2017 dugc Hoi déng quan tri, Ban Téng Giam dbc tap trung chi dao, va t6 chire thuc
hién diung ké hoach dé ra.

V.BAO CAO PANH GIA SU PHOI HQP HOAT PONG GIUA BAN KIEM SOAT VOI
HPQT, TONG GIAM POC VA CO PONG
Trong nam 2017, Ban kiém soat tiép tuc dugc Hoi dong quén tri, Ban Tong Giam ddc va
cac Phong ban, b6 phén chirc nang cua Cong ty phéi hop, tao diéu kién thuan loi trong

viéc cap nhat tinh hinh hoat dong san xuét kinh doanh, cling nhu trong viéc thu thap
thong tin, tai liéu phuc vu cong tac ki€m tra, gidm sat.
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Trong ky Ban kiém so4t khong nhan dugc bat ky don thu yéu cau hay khiéu nai nio tir ¢6
dong theo quy dinh tai Luat Doanh nghiép va Dicu I¢ Cong ty.

Cong tac cong bd thong tin cta Cong ty dugc thuc hién nghiém tic, dam bao thong tin
dén c6 dong mot cach kip thoi, day di theo diing quy dinh.

VL. NHAN XET VA KIEN NGHI

Niam 2017, tinh hinh canh tranh trong linh vuc san xuat va kinh doanh dugc pham ngay
cang tang trong khi Cong ty phai tap trung ngudn lyc dé hoan thanh cong tac xay dung co
ban, lap dat may moéc thiét bi cho Nha may méi nhung Cong ty van hoan thanh ké hoach
san xudt kinh doanh ma Pai hoi dong c6 dong giao.

Qua xem xét, danh gid, va gidm sat tinh hinh hoat dong cua Cong ty trong nam tai chinh
2017, Ban kiém soat xin c6 mot s6 ndi dung kién nghi va luu y nhu sau:

- Hoi dong quan tri, Ban Tong giam ddc can xem xét va co giai phap cho hoat dong ban
hang dé gilr vitng thi truong trong nude va xuat khau trong tinh hinh canh tranh ngay
cang gay gat nhu hién nay va thoi gian sap téi khi Chinh phi dan mo ctra nganh dugc.

- Cong tac dau tu Nha may moi giai doan 1 co ban di hoan tat. Cong tac chay thu
nghiém va xin dang ky gidy phép san xuat theo tiéu chuan PICs du kién mét kha nhiéu
thoi gian, dé nghi Ban diéu hanh tap trung chi dao va t6 chirc thuc hién dé Nha may
kip dwa vao van hanh dam bao ké hoach dé ra 1a quy I nam 2019.

- Phan mém quan Iy doanh nghiép da dugc dau tu kha lau nhung van chua nghiém thu
va dua vao st dung dé ho trg cong tac quan 1y, di€u hanh.

- Dich vu Ngéan hang té bao gbc 1a mang hoat dong co loi nhuan bién kha cao nhung
hién nay mang hoat dong nay ciing dang gap sy canh tranh manh mé tr cac doi thu
lam cho s6 lugng khéach hang, va doanh thu ndm 2017 giam so v&i nam 2016.

- Nam 2018, Ban diéu hanh can c4n nhac thoai vén mot s6 khoan dau tu ra bén ngoai dé

bd sung von hoat dong cho Cong ty. Bén canh do, Ban diéu hanh ciing xem xét dé sém
chuén bi nguon von tai trg cho viéc trién khai giai doan 2 cua du an Nha may mai.

Trén day 1a Bdo céo hoat dong cia Ban Kiém soat cho nim tai chinh 2017, kinh trinh Dai
hoi dong c6 dong xem xé€t va thong qua.

Ban kiém soat rit mong nhan dugc nhimg gép ¥ chan thanh cua quy vi Co dong dé gitp
Ban kiém soat thuc hién tot nhi€ém vu cia minh.

Ban Kiém soat xin kinh chuc quy vi C6 dong, quy Pai biéu, Ban Diéu hanh va toan thé
CBCNYV Cong ty stuc khde, hanh phtic, chiuc Pai hdi thanh cong tot dep.

Tran trong,

BAN KIEM SOAT

Nguyén Viét Lu@n Trin Trung Ngon Nguyén Bd Khoa
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TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH

VIV: Phuirong dn phat hanh thém c6 phiéu tang vén diéu 1¢

Kinh trinh: DAl HOI PONG CO PONG

- Can cir Lugdt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 nam 2014.

- Can cir Ludt chitng khoan sé 70/2006/QH11 ngay 29 thing 06 ndm 2006.

- Can cir Théng tw s6 162/2015/TT-BTC ngay 26/10/2015 cua Bg Tai chinh vé viéc
hwéng ddn viéc chao ban chiing khoan ra cong ching, chao ban cé phiéu d@é hoan
doi, phat hanh thém cé phiéu, mua lgi cé phiéu, ban cé phiéu quj va chao mua cong
khai cé phiéu.

- Can cir Diéu 1é t6 chic va hoat dong cua Coéng Ty Cé phan Hoa - Duoc Pham
Mekophar.

- Can cit tinh hinh hogt déng san xuat kinh doanh va nhu cdu phat trién cia Cong ty
cé phan Hoa - Dwoc Pham Mekophar.

Hoi dong quan trj Cong ty C6 phan Héa - Dugc pham Mekophar kinh trinh dai hoi ¢ dong
thong qua phuong an phat hanh thém c6 phi€u dé tang von dieu I¢ va dang ky giao dich bo
sung co6 phiéu phat hanh thém trén S¢ Giao dich Ching khoan Ha N6i nam 2018, cu thé nhu
sau:

Vén dé 1: Phwong an phat hanh thém cé phiéu ting vén diéu Ié.
I. Giai doan 1: Chao ban cho Cé dong hién hitu
1. Muc dich chao ban:

- Ting von diéu 1& dé co cau lai ngudn von hién nay cua cong ty, ciing nhu ning
cao hinh anh va qui mé cong ty dé thu hat dugc nhiéu khach hang lon ca trong
va ngoai nudc de tang cuong nang luc canh tranh trong hoat dong kinh doanh.

- Pau tr vao giai doan 2 ciia Du an Nha may mai tai Khu cong nghé cao - Quan
9 véi tong mirc dau tu 13 680 ty dong va Pau tu vao Dy an xay dung Toa nha
van phong tai s6 17-27 duong 281 Ly Thuong Kiét - Quan 11 voi tong muc
dau tu 1a 120 ty ddng. Chi tiét vén dau tu nhu sau:

sé _ S6 tién dau tw (Ty dong)
Noi dung .
T 2018 | 2019 | 2020 | Téng céng
1 | Du &n Nha may mai tai Khu cong nghé | 80 100 | 500 680
cao - Quan 9

- Ddu tw xdy dyng 14400ty
- Mua may mac thiét bi 280 ty dong.

2 | Du an xay dung toa nha van phong tai 17- | 20 80 20 120
27 duong 281 Ly Thuong Kiét, Quan 11
Cong 100 | 180 | 520 800
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2. Nhu cau vén giai doan nim 2018 va nim 2019 1a 280 ty dong, trong do :

Ngudn vén phét hanh 180 ty dong.
Ngudn vén vay ngan hang 100 ty ddng.

3. Phuong an chao ban:

Tén c6 phiéu:  Cb phiéu Cong ty Co phan Hda - Dugc pham Mekophar.

M4 ¢ phiéu:  MKP.

Loai c6 phiéu: Cb6 phiéu phé thang.

Ménh gia: 10.000 dong/cd phiéu.

Déi tuong chao ban: CO dong hién hitu c6 tén trong danh séch tai ngay chét
danh sach c6 dong dé thuc hién quyén mua co6 phicu.

Phuong thirc chao ban: Thuc hién quyén mua cé phiéu

Ty 1¢ thyc hién quyen: 10:02 (co dong s¢ hitu 10 c6 phiéu vao ngay chot danh
sach hudong quyen s€ dugc mua 02 ¢6 phiéu mai).

Phuong thic 1am tron s6:  S6 lwgng co phicu chao ban s& duoc lam tron
xuong dén hang don vi, phan Ié thap ph&n (néu co) sé khéng tinh.

Vi du: Co dong A dang s6 hitu 589 ¢6 phiéu s& dugc mua 117 cd phicu
(589 x 2:10 = 117,8), s6 co phicu ¢ 1a 0,8 co phieu s€ khong dugc tinh.

S6 lugng co phicu chao ban dy kién: 3.828.633 co phicu twong duong 20,00%
o phicu dang Ivu hanh 1a 19.143.167 ¢ phiéu.

Gia tri phat hanh: 38.286.330.000 dong

Gia thyc hién quyén: khong thip hon 40.000 dong/co phiéu. Gia cu thé ty
quyén cho Hoi dong quan tri xem xét quyet dinh tai thoi diém thdng bao chot
danh sach c6 dong thuc hién quyen.

Chuyén nhuong quyén mua: Quyén mua duoc phép chuyén nhuong 01 Ian,
ngudi nhan chuyén nhuong khong duoc chuyén nhuong lai cho nguoi thir 3.

Phuong 4n xtr 1y s6 ¢6 phiéu khong chao ban hét: S6 cd phiéu co dong thuc
hién quyén khdng hét s& do HDQT quyét dinh ddi tugng ban va gia ban,
nhung dam bao khong duoc thap hon gia thuc hién quyén cua cb dong hién
hitu. Sau thoi gian chao ban, néu khong thé chiao ban dwoc hét s6 ¢o phan
dang ky, Dai hoi dong c6 dong ty quyén cho Hoi ddng quan tri quyét dinh vé
viéc tiép tuc chao ban hodc ngimg chao ban tiép sb co phiéu chua chao ban
hét.

Phuong an xt 1y trong truong hop ty 16 s& hitu nha dau tu nudc ngoai vuot ty
1& 30% theo Nghi quyét ciia Pai hoi dong co dong nam 2017. Sau khi hoan tat
dot phat hanh néu ty 1¢ s¢ hiru ctia nha dau tw nuéc ngoai tai MKP vuot ty 18
30% theo quy dinh tai Piéu Ié thi HPQT duoc quyén diéu chinh giam s6
lwong ¢ phiéu ma cac Cod dong nudce ngoai di thuc hién quyén mua tuong
ring theo ty & so hitu cua ting C6 dong nude ngoai di thyc hién quyén mua
dé dam bao ty Ié so hitu cta nha dau tu nudc ngoai tai MKP khong vuot ty Ié
30% theo quy dinh.

Thoi gian phat hanh: Nam 2018

Thoi gian phan phdi co phiéu: Trong vong 90 ngay ké tr ngdy duoc
UBCKNN cap giay phép phat hanh.
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4. Mot s6 van dé co lién quan dén gia phat hanh va mic d6 pha lodng c6 phan du
kién sau khi phat hanh

4.1 So sanh gia phat hanh véi gia tri s6 sach tai thoi diém ngay 31/12/2017 va

gid thi truong tai thoi diém 31/03/2018

C6 dong hién hiru cia MKP s& dugc huong quyén mua cb phan phat hanh
thém ¢ mirc gia toi thiéu 1a 40.000 dong/cd phicu, thap hon 7,5% so voi Gia
tri sO sach va thap hon 62,5% so véi Thi gia ¢ phan, cu thé nhu sau:

- Gia tri s6 sach mot ¢b phiéu ctia MKP tai thoi diém 31/12/2017:

Vén chi sé hivu _1.035.185.499.199

 S6'cé phdn dang lwu hanh 19.143.167

= 54.076 dong/cp

- Tri gia c6 phiéu MKP déng cira ngay 31/03/2018: 80.000 ddng/cp
4.2 Panh gia mirc do pha lodng co phan dy kién sau khi phat hanh

- Pha lodng thu nhap trén mdi c¢6 phan (EPS):

_ Lginhuan sau thué — Quy khen thwéng phuc loi

S6 c0 phan dang luvu hdnh

Stt Khoin muc Bon vi Gi tri
tinh

1 | S6 lwong c6 phan dang luu hanh 19.143.167
S6 lwgng ¢ phan lwu hanh dy kién sau khi

o | hoan tat chao ban Giai doan 1. Du kien thoi | < a1 55 971 gog
diém hoan tat giai doan 1 vao ngay
30/09/2018.
S6 lwong ¢ phiéu luu hanh binh quin sau

3 | phat hanh tai 31/12/2018: ¢0 phan 20.100.325
(19.143.167 x 9 + 22.971.800 x 3) / 12

4 | Ké hoach Loi nhuan sau thué nim 2018 déng | 88.000.000.000

5 | Dy kién trich Quy khen thudng phic loi 2018 | dong | 8.000.000.000
Loi nhuan sau thué thuoc vé c6 dong 2018: \

6| ' ‘ ddéng | 80.000.000.000
(6) =(4) - (5)
EPS 2018 du kién trudc khi chao ban: ‘

7 ' ddng/c 4.179
()= /(1) =P
EPS 2018 dy kién diéu chinh sau khi chao | _;

8 ban: (8) = (6) / (3) dong/cp 3.980
Tang giam EPS diéu chinh sau chao ban so| | .

9 | v6i trude khi chao ban: (9) = (8) / (7) - 1 % 4,76%
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- Pha loang gié tri s6 sach trén moi ¢d phan:

Vén chi sé hivu

Gia tri s6 sach trén moi co phan SG 6 phin dang luu hank
Tai thoi diém 31/12/2017, gié tri s6 sach trén mdi cd phan cua Cong ty 1a
54.076 dong/co phan. Do gia phat hanh thém c6 phiéu téi thiéu 1a 40.000
dong/co phan, thap hon gia tri s6 sach tai thoi diém 31/12/2017 nén sau
khi hoan tat phat hanh gia tri s6 sach mdi c6 phan cua Cong ty s& giam.

- Pha 10€1ng ty 1& nam gitt va quyén biéu quyét:

Do s6 luong ¢ phan luu hanh s€ tang 1én sau khi hoan tat phat hanh nén
ty 1& nam gitr va quyén biéu quyét ciia co dong s€ bi giam trong truong
hop cb dong hién hiru khong thyuc hién quyén mua c6 phiéu tuong tng
Véi ty 1é dang nam gitr.

5. K& hoach sir dung tién tir dot phét hanh:

- Toan bo sb tién dy kién thu duogc tir dot phat hanh khoang 153 ty dong
(3.828.633 x 40.000) duoc dung dé tai tro von dau tu vao giai doan 2 cia Dy
an Nha may mai tai Khu cdng nghé cao - Quan 9 va Dy an xay dung toa nha
van phong tai 17-27 duong 281 Ly Thuong Kiét - Quan 11. Dy kién nhu sau:

A Sé tién Thoi gian
el gL eag (tricu ddng) | duw kién
1 | Pau tu vao giai doan 2 cia Dy 4n Nha 153.000 | 2018 va 2019
may mai tai Khu cong nghé cao - Quan 9
va Dy an xay dung toa nha van phong tai
17-27 duong 281 Ly Thuong Kiét, Q.11
Cong 153.000

- S6 tién tdi thiéu can thu duogc trong dot chao bén 1a 92 ty dong (ty 1€ thanh
cong 60%). Trong trudng hop chao ban khong thu du sb tién tdi thiéu nhu du
kién néu trén, Cong ty s& xem xét huy dong thém tién tir cac t6 chirc tin dung
dé tai tro cho du an, va von kinh doanh ciia Cong ty.

I1. Giai doan 2: Chao ban theo chuong trinh cho Can bo chu chét
1. Muc dich chao ban:

- Tao su gin bo gitta Can bo chi chét véi Cong ty, 1am nén tang cho su phat
trién 16n manh va bén viing cua Cong ty.

- Tang vén diéu 1& dé bd sung vén chu s hiru phuc vu nhu cau hoat dong san
xuat kinh doanh ctaa Coéng ty.

2. Phuong &n chao ban:

Tén c6 phiéu: C6 phiéu Cong ty C6 phan Héa — Duoc Pham Mekophar

M4 ¢ phiéu: MKP

Loai c6 phiéu: Co phiéu phé thdng

S6 lugng co phiéu dang luu hanh tai ngay 31/12/2017: 19.143.167 CP

S6 luwong phét hanh: du kién 950.000 c6 phiéu tuong duong 5% c6 phiéu dang
lru hanh

Ménh gié: 10.000 ddng/co phiéu
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- Giatri phat hanh:  9.500.000.000 dong

- Thoi gian phat hanh: nam 2018

- Pbi tugng, phuong thic chao ban: phan phoi theo chuong trinh cho Céan b
chu chot cua Cong ty. Ti€u chi danh gia, lva chon, danh sach phan phoi, va
cac quy dinh cu thé c6 dong thong nhat ty quyen cho Hoi déng quan tri xem
xet quyet dinh cin ctr vao Quy ché chao béan cb phiéu cho Can bo chu chét do
Hoi dong quan tri ban hanh.

- Gi4 phat hanh: khdng thap hon 20.000 dong/co phiéu. Gia cu thé uy quyén
cho Hoi dong quan tri xem xét quyét dinh khi phat hanh.

- Han ché lién quan: co phiéu phat hanh cho Can bo chu chot 1a o phiéu han
ché chuyén nhuong 03 nam ké tir ngay hoan thanh dot chao ban.

- S6 luong ¢o phiéu Can bo chu chét duoc duyét mua nhung tir chdi mua s&
duoc Hoi dong quan tri xem xét tiep tuc phan phoi cho nhitng Can b khac.

3. Ké hoach st dung tién tir dot chao ban: Vén thu duoc tir dot chao ban s& duoc
Cong ty bd sung ngay vao ngudn vén hoat dong san xuat kinh doanh cua Cong ty
ngay sau khi hoan tat viéc bao céo két qua chao ban cho Uy ban Chtng khoan
Nha nudc

Vin dé 2: Thong qua viée ding Ky giao dich bo sung toan bd sé lweng co phiéu

phat hanh thém theo phwong an néu trén tai S& Giao dich Chirng
khoan Ha Ngi

Vin dé 3: Trién khai thuc hién
Théng qua viéc uy quyén cho Hoi ddong Quan tri:

Lya chon t6 chirc tu van va thoi diém thich hop dé xay dung va trién khai phuong
an phat hanh va tién hanh cac tha tuc can thiét khac dé thuc hién thanh céng viéc
phat hanh.

Uy quyeén cho Hoi dong quan tri xem xét thay doi ké hoach sir dung sd tién thu
duoc tir dot phat hanh thém co6 phieu néu thay can thiet vi loi ich caa Cong ty.

Pang ky tang von diéu 18, dong thoi thuc hién sira ¢6i Diéu 1é cua cong ty va xu ly
cac van deé co lién quan dam bao phu hop véi quy dinh caa Phap luat lién quan.
Ping ky luu ky va giao dich bd sung toan bo sb ¢6 phiéu méi phat hanh thém theo
dung quy dinh trén S¢ Giao dich Ching khoan Ha Noi.

Kinh trinh BPHDPCD xem xét thong qua.
Trén trong kinh chao.
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) MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 - TPHCM - -

S6:...17..../VPGD o
Thanh pho Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH
V/v: Sira d6i bé sung Diéu Lé Cong ty Co phin Héa - Dwgc Phim Mekophar

Kinh trinh: PATI HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 60/2005/QH11 ngay 29 thang 11 nam 2005va tham
chieu Ludt doanh nghiép so 68/2014/QHI13 da dwoc Quoc hoi thong qua ngay
26/11/2014.

- Can cir Ludt chirng khodn sé 70/2006/QH11 ngay 29 thang 06 niam 2006.

- Can cir théng tw hudng dan mot ~55 afié‘u ciia Nghi Pinh sé 71/2017 /ND-CP ngay
6/6/2017 cua chinh phu hudng dan vé quan tri cong ty ap dung doi voi cong ty dai
chung do Bo Tai Chinh ban hanh ngay 22/09/2017.

- Can cit Piéu Lé mdu ap dung cho déi véi cac Cong ty c6 phan.

- Cdp cir Diéu L¢é cua Cong ty CP Hoa-Duoc Pham Mekophar duwoc Dai Hoi Dé‘ng
Co6 Dong thong qua ngay 28/04/2017.

Hoi Béng Quan Tri kinh trinh Pai Ho1 Béng Cod Dong xem xét sua déi, bd sung cac diéu
khoan sau day:

PIEU LE HIEN HANH PIEU LE SUA POI, BO SUNG
I PINH NGHIA CAC THUAT NGO | I DINH NGHIA CAC THUAT NGU
TRONG PIEU LE TRONG PIEU LE
Piéu 1. Giai thich thuat ngir : Piéu 1. Giai thich thuat ngir :

a. "Von diéu 18" 1a von do tat ca cac co dong 2.“Von diéu 16” 1a tong gia tri ménh gia cb
dong gop va quy dinh tai Di€u 5 cua Di€u | phan da ban hodc di duoc dang ky mua khi
1€ nay. thanh 1ap doanh nghi¢p va quy dinh tai

Piéu 5 Diéu 18 nay

h. “Luat ching khoan” la Luat ching
khoan ngay 29 thang 6 ndm 2006 va Luat
sta d6i, bod sung mot s6 diéu cua Luat
chuing khodn ngay 24 thang 11 ndm 2010.

i. C6 dong 16m 1a c6 dong duoc quy dinh tai
khoan 9 Diéu 6 Luat chirmg khoan.
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

II1 MUC TIEU, PHAM VI KINH DOANH:
Piéu 5: Pham vi kinh doanh

1. Cong ty duoc phép 1ap ké hoach va tién
hanh tt ca cic hoat dong kinh doanh theo
quy dinh ciia Gidy chung nhan dang ky
kinh doanh va Diéu 1¢ nay phu hop véi
quy dinh cua phép luat hi¢én hanh va thyc
hién cac bién phép thich hop dé dat duoc
cac muc tiéu cua Cong ty.

2. Cong ty c6 thé tién hanh hoat dong kinh
doanh trong cac linh vuc khac dugc phap
luat cho phép va dugc Hoi déng quan tri
phé chuan.

III MUC TIEU, PHAM VI KINH DOANH:
Pbiéu 5: Pham vi kinh doanh

1. Cong ty dugc phép 1ap ké hoach va tién
hanh tit ca cac hoat dong kinh doanh theo
nganh nghé cua Cong ty da dugc cong bd
trén Cong thong tin ding ky doanh
nghiép quoc gia va Didu 1é nay, phu hop
v6i quy dinh cua phéap luat hién hanh va
thuc hién cac bién phép thich hop dé dat
dugc cac muc tiéu cua Cong ty.

2. Cong ty co thé tién hanh hoat dong kinh
doanh trong cac nganh, nghé khac duoc
phap luat cho phép va dwoc Pai hdi dong
6 dong thong qua.

IV VON PIEU LE, O PHAN, CO PONG
SANG LAP
biéu 7. Chirng nhin c6 phiéu
Khoan 7.3
Trong thodi han hai (02) thang ké tir ngay ndp
day da ho so dé nghi chuyén quyén so hiru cd
phan theo quy dinh ctia Cong ty hodc trong
thoi han hai thang (hodc c6 thé lau hon theo
diéu khoan phat hanh quy dinh) ké tir ngay
thanh toan day du tién mua c6 phan theo nhu
quy dinh tai phuong 4n phat hanh ¢ phiéu
ctia Cong ty, ngudi so hitu sé cd phin s&
dugc cip Chimg nhan cd phiéu. Nguoi so
hitu ¢6 phan khong phai tra cho cong ty chi
phi in Chimg nhan ¢6 phiéu hoic bat ky mot
khoan phi gi.

IV VON PIEU LE, cO PHAN, CO PONG
SANG LAP
biéu 7. Chirng nhin c6 phiéu
Khoan 7.3
Trong thdi han 14 ngay ké tir ngay ndp day
da hd so dé nghi chuyén quyén so hitu cb
phan theo quy dinh cua Céng ty hodc trong
thoi han 14 ngay (hodc thoi han khac theo
diéu khoan phat hanh quy dinh) ké tir ngay
thanh toan ddy du tién mua c¢d phan theo nhur
quy dinh tai phuong an phat hanh c6 phiéu
ctia Cong ty, nguoi so hiru sd ¢d phan duoc
cap chimg nhan c6 phiéu. Nguoi s¢ hitu ¢d
phan khong phai tra cho Cong ty chi phi in
chtng nhén ¢6 phiéu.

VI. C0O PONG VA PAI HOI PONG CO
PONG

Piéu 11: Quyén cua co dong

Khoan 3.d

Yéu cau Ban kiém so4t kiém tra timg van dé

cu thé lién quan dén quan 1y, diéu hanh hoat

dong cua cong ty khi xét thdy can thiét. Yéu

cau phai thé hién bﬁng van ban; phai co6 ho,

VI. CO PONG VA PAI HOI PONG CO
DPONG

Piéu 11: Quyén cua co dong

Khoan 3.d

Yéu cau Ban kiém so4t kiém tra timg van dé

cu thé lién quan dén quanly, diéu hanh hoat

dong clia Cong ty khi xét thdy can thiét. Yéu

cau phai thé hién bang van ban; phai c¢6 ho,
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

tén, dia chi thuong trg, quéc tich, sb Gi?iy
ching minh nhan dan, H chiéu hoic chung
thuc ca nhan hop phép khac dbi véi cd dong
la c& nhan; tén, dia chi thuong tra, quéc tich,
s& quyét dinh thanh 1ap hoic sb dang ky kinh
doanh ddi voi cb dong 1a t6 chirc; s6 lwong ¢d
phan va thoi diém dang ky ¢6 phéan cta timg
cd dong, tong sd cd phan cia ca nhém cd
dong va ty 1& so hitu trong tong sé cd phan
cua cong ty; van dé can kiém tra, muc dich
kiém tra;

tén, dia chi thuong tra, qubc tich, s Thé
cin cude cong dan, Gidy chimg minh nhan
dan, Ho chiéu hodc chimng thuc ca nhan hop
phap khac ddi v6i cd dong 1a ca nhan; tén,
mi s6 doanh nghiép hoic sbquyét dinh
thanh 1ap, dia chi tru so chinh d6i véi cb
dong 1a to chirc; sé lwong cd phan va thoi
diém dang ky c6 phan cioa timg cd dong,
tong s6 ¢o phan cia ca nhom cb dong va ty
1¢ s& hitu trong tong s6 c¢b phan ciia Cong ty;
van dé can kiém tra, muc dich kiém tra;

Piéu 14: Quyén va nhiém vu cta Pai
Hoi Pong Co Pong

Khoan 3.b

Viéc mua ¢ phén cta ¢ dong do6 hoac cua

ngudi co lién quan toi cd dong do.

Piéu 14: Quyén va nhiém vu cua Pai
Hoi Pong Co Pong

Khoan 3.b

Viéc mua lai ¢ phﬁn cta ¢cb dong do hoac
ciia ngudi ¢ lién quan téi c6 dong do trir
truong hop viéc mua lai ) phén duoc thuc
hién twong mg vé6i ty 1& so hitu cua tat ca
cac co dong hodc viéc mua lai dugc thuc
hién thong qua giao dich khép 1énh trén S&
giao dich chung khoan hoac chao mua cong
khai theo quy dinh ctia phép luét.

Piéu 16:Thay déi cac quyén
Khoan 1

1. Viéc thay doi hodc huy bo cac quyén dic
biét grfm lién v&i mot loai ¢d phﬁn uu dai
¢6 hiéu lyc khi dugc cd dong nim giir it
nhit 51% co phan pho thong tham du hop
thong qua dong thoi duoc cd dong nam
giit it nhat 75% quyén bicu quyét cia loai
¢ phan wu dai noi trén biéu quyét thong
qua.

Piéu 16: Thay ddi cac quyén
Khoan 1

1. Viéc thay doi hodc huy bo cac quyén dic
biét gan lién voi mot loai ¢ phan uu dai
¢ hiéu luc khi duoc ¢ dong nam gitr it
nhit 65% c6 phan phd thong tham du hop
thong qua dong thoi duoc c6 dong nim
giit it nhat 65% quyén biéu quyét cua loai
¢ phan wu dai néu trén biéu quyét thong
qua.

Pidu 17: Tri¢u tip Pai Hoi Pong Co
Dong, chwong trinh hop va
thong bao hop Pai Hoi Pong
Co Pong

Khoén 3

Thong bao hop Pai hoi dong co dong phai

duogc g it nhat mudi (10) ngdy trudc ngay

hop Pai hoi dong cd dong,

Pidu 17: Triéu tap Pai Hoi Pong Co
Dong, chwong trinh hop va
thong bio hop Pai Hoi Pong
Co Pong

Khoén 3

Thong bao hop Pai hoi dong cd dong phai

duogc giri it nhat muoi lim (15) ngay trude

ngay hop Pai hoi dong c6 dong

Pidu 21: Thim quyén va thé thirc lay y

Pi¢u 21: Thim quyén va thé thirc ldy y
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

kién c6 dong biang vin ban dé
thong qua quyét dinh ciia Pai hoi
dong co dong
Khoan 2
Hoi ddng quan tri chuan bi phiéu lay y kién,
du thao nghi quyét cia Pai hoi dong co dong,
cac tai liu giai trinh du thao nghi quyet va
guri den tat ca cac cd dong cod quyén biéu
quyét cham nhat 10 ngay trudc thoi han phai
gui lai phleu lay y kién. Danh sach c6 dong
dé giri phiéu 13y y kién duoc lap trong vong
10 ngay trude ngay gui phleu lay ¥ kién. Yéu

kién c6 dong bang vian ban dé
thong qua quyét dinh cia Pai
hdi dong ¢ dong
Khoan 2
Hoi dong quan tri chuan bi phiéu 13y v kién,
du thao nghi quyét cua Pai hoi dong cb
dong, cac tai liéu giai trinh dy thao nghi
quyet va gm dén tat ca cac ¢ dong c6 quyén
biéu quyét cham nhat 15 ngay truge thoi
han phai gtri lai phleu lay ¥ kién. Yéu cau va
cach thirc guri phiéu lay y kién va tai liu
kém theo thyc hién theo quy dinh tai Diéu

cau va cach thirc gui phiéu 1ay ¥ kién va tai | 139 Luat Doanh nghiép.
heg kém theo thuc hién theo quy dinh tai

bicu 139 Luat Doanh nghiép.

Khoan 5.f Khoan 5.f

Céc thanh vién Hoi dong quan tri va ngudi
giam sat kiém phiéu phai lién d6i chiu trach
nhiém vé tinh trung thyc, chinh x4c cua bién
ban kiém phiéu.

Céc thanh vién Hoi dong quan tri, nguwoi
kiém phiéu va nguoi giam sat klem phiéu
phai lién d6i chiu trach nhiém vé tinh trung
thuc, chinh x4c cia bién ban kiém phiéu.

Khoén 8

Quyet dinh dugc thong qua theo hinh thirc
lay ¥ klen cd dong bang vin ban co gia tri
nhu quyet dinh dugc thong qua tai cudc hop
bPai hoi déng ) dong, néu duoc s cd dong
dai dién it nhat 51% tong s6 phiéu biéu quyét
chép thuan.

Khoan 8

Nghi quyet dugc thong qua theo hinh thuc
lay ¥ kién c6 dong bang van ban déi véi cac
van dé néu tai khoan 1 diéu 20 phai dugc )
¢ dong dai dién it nhat 65% tong s6 co phan
¢ quyén biéu quyét chip thuan, ddi véi cac
van dé khac phai dugc sd ¢ dong dai dién it
nhit 51% tong s6 co phan co6 quyén biéu
quyét chap thuan va c6 gia tri nhu nghi
quyet dugc thong qua tai cudc hop Dai hoi
dong co dong.

Piéu 22: Bién Ban hop Pai Hoi C6 Pong
Khoan 3

Bién ban hop Dai hoi dong cb dong phai dugc
giri dén tat ca co dong trong thoi han muoi
lam (15) ngay, ké tur ngay két thuc cudc hop;
viéc giri bién ban kiém phiéu c6 thé thay thé
bang viéc dang tai 1én trang thong tin dién tir
cua cong ty.

Piéu 22: Bién Ban hop Pai Hoi C6 Pong
Khoan 3

3. Bién ban hop Pai hoi dong cd dong phai
dugc cong b trén trang thong tin dién tir
ciia Cong ty trong thoi han hai mwoi bon
(24) gio' hodc glri cho tit ca cac cd dong
trong thoi han muoi lam (15) ngay ké tur
ngay két thiic cudc hop.

Bién ban hop Pai hoi dong cd déng duoc coi
1a bang chung xac thuc vé nhitng cong viéc
da dugce tién hanh tai cude hop Pai hoi déng
¢6 dong trir khi co ¥ kién phan d6i vé noi
dung bién ban dugc dua ra theo ding thu tuc
quy dinh trong vong muoi (10) ngay ké tir
khi guri bién ban.
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

VIL. HQI PONG QUAN TRI;
Diéu 24: Thanh Phin va nhi¢m ky Hdi
Pbong Quan Tri
Chua c6 khoan Ung cir dé ctr thanh vién
Ho6i Déng Quan Tri:

VII. HOI PONG QUAN TRI;
Diéu 24: Thanh Phéin va nhiém ky Hoi
Pong Quan Tri:
1. Ung cir dé cir thanh vién
Hbi Pong Quan Tri:

Truong hgop da xac dinh duoc trudc ung
vién, thong tin lién quan dén cac tmg vién
Ho6i déng quan tri dugc dua vao tai li¢u hop
Pai hoi dong c6 dong va cong bo tdi thiéu
muoi (10) ngay trude ngay khai mac cudc
hop Pai hoi dong co dong trén trang thong
tin dién tir cua Cong ty dé co dong c6 thé tim
hiéu vé cac tng vién nay trude khi bo phleu
Ung vién Hoi dong quan tri phai c6 cam két
bang vin ban vé tinh trung thyc, chinh xac
va hop ly cua cac thong tin ca nhan duoc
cong bd va phai cam ket thuc hién nhiém vu
mot cach trung thuc néu duoc bau lam thanh
vién Hoi ddng quan tri. Thong tin lién quan
dén ing vién Hoi dong quan tri dugc cong
bd bao gdm cac nodi dung tdi thiéu sau day:

a. Ho tén, ngay, thang, nam sinh;

b. Trinh d6 hoc vén;

c¢. Trinh d¢ chuyén mon;

d. Qua trinh cong tac;

e. Cac cong ty ma ung vién dang nim giir
chic vu thanh vién Hoi dong quan tri va
cac chic danh quan 1y khac;

f. Bao céo danh gia vé dong gop cua ung
vién cho Cong ty, trong truong hop Ung
vién do hién dang la thanh vién Hoi dong
quan tri ciia Cong ty;

g. Céc loi ich c6 lién quan toi Cong ty (néu
co);

h. Ho, tén cua co déng hodc nhém cb dong
dé ctr rng vién do6 (n€u co);

i. Cac thong tin khac (néu co).

Diéu 24-Khoin 5

Hoi déng quan tri co thé b6 nhiém thanh vién
Hoi dong quan tri moi dé thay thé chd tréng
phat sinh va thanh vién mdi nay phai dugc
chip thuan tai Pai hoi dong cd dong ngay
tiép sau d6. Sau khi dugc Pai hoi d@)ng cd
dong chip thuan, viéc bd nhiém thanh vién

Khoan 5 :
B6 khoan nay
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

moi d6 s€ duogce coi la c6 hi¢u luc vao ngay
duogc Hoi déng quan tri bo nhiém.

Nhiém ky cta thanh vién Hoi dong quéan tri
moi dugce tinh tir ngay vige b6 nhiém c6 hiéu
luc dén ngay két thiic nhiém ky ctia Hoi dong
quan tri. Trong truong hop thanh vién méi
khong duoc Pai hoi dong co dong chip
thuan, moi quyét dinh cua Hoi déng quan tri
cho dén trude thoi diém dién ra Dai hoi déng
cd dong co su tham gia biéu quyét ctia thanh
vién Hoi dong quan tri thay thé van duoc coi
l1a ¢6 hiéu luec.

Piéu 27: Cac cudc hop ciia Hoi Pong Quin
Tri

Khoan 3

Chu tich Hoi d@)ng quan tri tri€u tap cac cude

hop bat thuong khi thay can thiét vi loi ich

ciia Cong ty. Ngoai ra, Chu tich Hoi dong

quén tri phai triéu tap hop Hoi dong quan tri,

khong duoc tri hodn néu khéng cé 1y do

chinh dang, khi mét trong s6 cac ddi tuong

du6i ddy dé nghi bang vin ban trinh bay muc

dich cudc hop va céc vAn dé can ban:

a. Tong giam dbc diéu hanh hodc it nhit
nam (05) can b quan 1y khac;

b. it nhat hai (02) thanh vién Hoi déng quan
tri;

c. Ban kiém soat.

Piéu 27: Céic cudc hop cia Hoi Dong
Quan Tri

Khoan 3

Chu tich Hoi déng quan tri phai tri€u tap

hop Hoi ddng quan tri, khong dugc tri hodn

néu khéng c6 1y do chinh dang, khi mot

trong s6 cac dbi twong dudi diy dé nghi

bﬁng van ban néu rd muc dich cudc hop, van

dé can thao luan:

a. Ban kiém soat;

b. Giam ddc (Tong gidm dbc) hodc it nhat
nam (05) nguoi diéu hanh khac;

c. Thanh vién ddc 1ap Hoi dong quan tri;

d. it nhat hai (02) thanh vién Hoi dong quan
tri;

e. Cac truong hop khac (néu cé).

Khoan 12

Khoan 12

Thém 12.c

Thanh vién Hoi dong quan tri co thé gui
phiéu biéu quyét dén cudc hop thong qua
thu, fax, thu dién tir. Trudng hop gui phiéu
biéu quyét dén cudc hop thong qua thu,
phiéu biéu quyét phai dung trong phong bi
kin va phai dugcchuyén dén Chu tich Hoi
dong quan tri chdm nhat mot (01) gio trude
khi khai mac. Phiéu biéu quyét chi dugc mo
trude sy ching kién cta tat ca ngudi dy hop.
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

Pi¢u 31. Thu ky cong ty

Hoi dong quan tri chi dinh mot (01) hodc

nhiéu nguoi lam Thu ky Cong ty voi nhiém

ky va nhiing di¢u khoan theo quyét dinh cua

Hoi dong quan tri. Ho1 dong quan tri co thé

bai nhiém Thu ky Cong ty khi can nhung

khong trai voi cac quy dinh phép luét hién
hanh v¢€ lao dong. Hoi dong quan tri cling co
thé bo nhiém mot hay nhiéu Tro Iy Thu ky

Cong ty tuy ting thoi diém. Vai trd va nhiém

vu ctia Thu ky Cong ty bao gom:

1. Chuén bj cac cudc hop cua Hoi déng quan
trj, Ban kiém soat va Dai hoi dong cd dong
theo yéu cau cua Hoi déng quan tri hoac
Ban kiém soat;

2. Tu van vé thu tuc cta cac cudc hop;

3. Tham dy cac cudc hop;

4.Pam bao cac nghi quyét cia Hoi dong
quan tri phu hop véi luat phap;

5.Cung céap cac thong tin tai chinh, ban sao
bién ban hop Ho6i dong quan tri va céc
thong tin khac cho thanh vién cua Hoi
ddng quan tri va Ban kiém soat.

Thu ky cong ty cé trdch nhiém bao mat
thong tin theo cac quy dinh cua phdp luat
va Diéu 18 cong ty.

Piéu 31.Nguoi phu trach quén tri cong ty

1. Hoi dong quan tri chi dinh it nhit mot (01)
nguoi lam Nguoi phu trach quan tri cong
ty dé hd trg hoat dong quan tri cong ty
dugc tién hanh mét cach c6 hiéu qua.
Nhiém ky cua Nguoi phu trach quan tri
cong ty do Hoi dong quan tri quyét dinh,
t6i da 13 ndm (05) nim.

2. Nguoi phu trach quan tri cong ty phai dap
g cac tiéu chuan sau:

a. Co hiéu biét vé phap luat;

b. Khong dugc dong thoi lam viée cho
cong ty kiém toan doc lap dang thuc
hién kiém toan cic bdo cdo tai chinh
cua Cong ty;

c. Céc tiéu chudn khac theo quy dinh cua
phap luat, Didu 1¢ nay va quyét dinh
ctia Hoi ddng quan tri.

3. Hoi dong quan trj c6 thé bai nhiém Nguoi
phu trach quan tri cong ty khi can nhung
khong trai voi cac quy dinh phap luét hién
hanh vé lao dong. Hoi dong quan tri ¢
thé bd nhiém Tro 1y Ngudi phu trach quan
tri cong ty tiy timg thoi diém.

4. Nguoi phu trach quan tri cong ty c6 céac

quyén va nghia vu sau:

a. Tu van Hoi déng quan tri trong viéc to
chirc hop Pai hoi dong cd dong theo
quy dinh va cac cong viéc lién quan
gitta Cong ty va co6 dong;

b. Chuan bi cac cudc hop Hoi dong quan
tri, Ban kiém soat va Pai hi dong co
dong theo yéu cau cua Hoi dong quan
tri hodc Ban kiém soat;

c. Tu van vé thil tuc cua cc cudc hop;

d. Tham dy céc cudc hop;

e. Tu van tha tuc lap cac nghi quyét cia
Ho6i dong quan tri phu hop voi quy
dinh cua phap luat;

f. Cung cip cac thong tin tai chinh, ban
sao bién ban hop Hoi dong quan tri va
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cac thong tin khac cho thanh vién cua
Hoi dong quan tri va Kiém soat vién;

g. Giam sat va bao cao Hoi dong quan tri
vé hoat dong cong bd thoéng tin cua
cong ty.

h. Bdo mat thong tin theo cic quy dinh
ctia phap luat va Diéu 18 cong ty;

i. Cac quyén va nghia vu khac theo quy
dinh ctia phap luat va Piéu 1¢ cong ty.

IX BAN KIEM SOAT
Diéu 32 :Thanh vién Ban Kiém Soat

Chua c6 tng cu, dé cur Kiém soat vién

IX BAN KIEM SOAT
Diéu 32 : Thanh vién Ban Kiém Soat
Thém : Ung cir, dé cir Kiém soat vién
1. Viéc ung cu, d& ctr Kiém soat vién duoc
thuc hién tuong tu quy dinh tai khoan 1
Diéu 24 DPiéu 16 nay.
2. Truong hop sd lugng cic tng vién Ban
kiém soat thong qua dé cir va tmg ctr khong
du s6 lugng can thiét, Ban kiém soat duong
nhiém co6 thé dé cir thém ung vién hoic to
chitc dé ctr theo co ché quy dinh tai biéu 1¢
cong ty va Quy ché noi bo vé quan tri cong
ty. Co ché Ban kiém soat duong nhiém dé cir
g vién Ban kiém soat phai dugc cong bd
r0 rang va phai dugc DPai hoi déng ) dong
thong qua trude khi tién hanh dé ctr.

Piéu 33 : Ban Kiém Soat
Khoan 1

Piéu 33 : Ban Kiém Soat

Khoin 1

Thém 1.i

Truong hop phat hién hanh vi vi pham phap
luat hodc vi pham Diéu 1¢ cong ty cua thanh
vién Hoi dong quan tri, Giam dbc (Tong
giam ddc) va nguoi diéu hanh doanh nghiép
khac, phai thong bao bang van ban véi Hoi
dong quan tri trong vong bon muoi tam (48)
gid, yéu cau ngudi co hanh vi vi pham chim
dut vi pham va c6 giai phap khic phuc hau
qua;
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Mekophar: To trinh sira doi diéu 1é cong ty 2018

XXI. NGAY HIEU LUC

Pi¢u 51 :Ngay hiéu luc

Khoan 2.

Diéu 16 duoc lap thanh bbn (04) ban luu giir
tai tru s& chinh ctia Cong ty.

XXI. NGAY HIEU LUC
Picéu 51 :Ngay hiéu luc
Khoan 2.

Diéu 1é duoc lap thanh muoi (10) ban, co

gia tri nhu nhau, trong do:

a. Mot (01) ban ndp tai Phong cong ching
Nha nudc cua dia phuong;

b. Nam (05) ban dang ky tai co quan chinh
quyén theo quy dinh ctia Uy ban nhan dan
Tinh, Thanh pho;

c. B6n (04) ban luu giir tai tru sé chinh cta
CoOng ty.

Kinh trinh Pai Hoi Dong C6 béng cho y kién va thong qua Diéu Lé mai cua Cong ty sau
khi stra d6i, bd sung so voi Diéu Lé di duoc Pai Hoi Pong C6 Dong théng qua ngay

28/04/2017.

Tran trong cam on.

ONG QUAN TRI

“cone VCHY TICH /.,
/// f;;w:; -)-B b

HUA DUTE PHAN
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CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp MEKOPHAR Doc Lap — Ty Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 -TPHCM === N G
MEKOPHAﬂ

S6:...18..../HDQT i
TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH
V/v: Théng qua viéc bé nhiém thanh vién Héi Bong Qudn Tri thay thé

Kinh trinh: DAl HOI PONG CO PONG

- Can cir Lugt doanh nghiép sé 68/2014/QH13 ngay 26 thang 11 niam 2014.

- Can cir Lugt chirng khodn sé 70/2006/QH1 1 ngay 29 thang 06 nam 2006.

- Can cit Diéu 1¢ t6 chire va hoat dong cua Cong ty CP Hoa - Duiroc Phdm Mekophar.

- Can cir Nghj quyét HDQT s6 02/NQ- HDQT ngay 28/03/2018 ciia Hgi Pong Quan
Tri Cong ty CP Hoa - Duoc Pham Mekophar.

Kinh trinh Dai H6i Pong C6 Péng thuong nién nim 2018 thong qua viéc bo nhiém thanh
vién Hoi Bong Quan Trj thay thé nhu sau:
- Can ctr don xin tir nhiém cua dng Kazuya Shinozawa, thanh vién Hoi Bong Quan Tri
nhi¢m ky 2015 — 2020. ,
- Can cu tinh hinh hoat dong san xuat kinh doanh ctaa Cong ty.

Hoi Pong Quan Tri da hop va thong qua nghi quyét s6 02/NQ-HPQT ngay 28/03/2018
chap thuan 6ng Kazuya Shinozawa thdi 1am thanh vién Hoi Pong Quan Tri, dong thoi bd
nhiém 6ng Satoshi Kawamura, thanh vién Hoi Bong QuanTri Coéng ty Nipro Pharma
Corporation (D4i tac chién lugc s¢ hitu 18,58 % cb phiéu Mekophar) 1am thanh vién Hoi
DPdng Quan Trj thay thé ké tir ngay 01/04/2018 theo dung quy dinh tai Khoan 5 Diéu 24
Diéu 1¢ t6 chirc va hoat dong cua Cong ty.

Hoi Pong Quan Tri da nhat tri phan cong 6ng Satoshi Kawamura phu trach:

- Hotrg tu van GMP PIC/S cho du an nha may mai tai Khu Céng Nghé Cao.
- Tim kiém khach hang dé xuat khau sang thi truong Nhat Ban.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua viéc thdi nhiém thanh vién Hoi Bong
Quan Trj cua dng Kazuya Shinozawa, va b6 nhiém 6ng Satoshi Kawamura lam thanh vién
Hoi Bdng Quan Tri thay thé nhiém ky 2015 - 2020.

Trén trong kinh chao.

/AM:HOLDPONG QUAN TRI
/CLNG Yok ‘-\] TICH,{;{
// ?(  CGPHAN ‘r

i & HQM Dudg Pmm
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SO YEU LY LICH

(Duing dé tmg cir thanh vién Hoi Pdng Quan Tri, Ban Kiém Sodt)

1. THONG TIN CA NHAN
Ho tén: SATOSHI KAWAMURA
Gidi tinh: nam
Ngay thang nam sinh: 25 thang 09 ndm 1962

2. TRINH PQ CHUYEN MON:
Thang 3/ 1987: Khoa K¥ thuét, Pai hoc Doshisha Nhat Ban

3. QUA TRINH CONG TAC:
Théng 6/ 1990: Bo phan san xuat Nha méy Ise Cong ty Nipro Pharma
- Thang 9/2001: Giam dbc nha may Odate Céng ty Nipro Pharma
- Thang 6/ 2008: Thanh vién HDQT kiém Trudng bd phan san xuit Cong ty Nipro Pharma kiém Gidm
d6c nha may Odate
Théng 6/ 2010: Phé tng giam dbc kiém Trudng b phan san xuat cong ty Nipro Pharma kiém Giam
dbc nha méay Odate
Thang 4/ 2012: Phé tong gidm doc kiém Trudng bd phéan san xuit Céng ty Nipro Pharma
Théng 4/ 2012: Téng gidm dbc Cong ty TNHH Nipro Pharma Vietnam (cho 6i nay)
Théng 4/ 2016: Phé tdng giam dbc kiém Trudng bo phan San xuit- Kinh doanh Céng ty Nipro Pharma
Théng 7/ 2016: Phé téng giam dbc kiém Truong by phéan kinh doanh Céng ty Nipro Pharma
Théng 6/ 2017: Phé tdng gidm dbc kiém Trudng bo phan san xuét nude ngoai (cho t6i nay)

4. SO CO PHIEU SO HUU VA/ HOAC PAI DIEN SO HU'U: 3,557,400 cé phiéu

(Bang chit: Ba triéu ndm trdm ndm muoi bay ngan bén tram cé phiéu)

Téi xin cam doan nhitng thong tin trén 1a hoan toan dung sy that. Néu sai t6i xin chiju trach nhiém trudc
phép lugt
Osaka, ngay 16 thang 03 nim 2018
Chir ky cta Ung cir vién

gdj% ; RWAWF A~



MEKOPHAR Dodc Lap — Tu Do — Hanh Phuc

CONG TY CO PHAN HOA - DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
kp 297/5 Ly Thuong Kiét - Quan 11 - TP.HCM === AR
MEKOPHAﬂ

$6:...20..../HDQT i
TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH

VIv: Céac di an xay dung

Kinh trinh: PAI HOI PONG CO PONG

Cdn cir tinh hinh hoat dgng san xudat kinh doanh va nhu cdu phét trién cia Cong ty
cé phan Hoéa - Duoc Phdm Mekophar.

Can cit Nghi quyét HPOT sé6 02INQ- HPOT ngay 28/03/2018 cia Héi Pong Qudn
Tri Cong ty CP Héa - Duroc Phdm

Dé chuan bi cho viéc chuyén d6i muc dich sir dung dat tai dia chi s6 297/5 Ly Thuong Kiét
vao nam 2020, dong thoi nang cao tiéu chuan cac day chuyen san xuat va cai tao nang cap
van phong lam viéc cua cong ty. HPQT kinh trinh Pai Ho6i Bong C6 Pong thuong nién nim
2018 thong qua viéc thuc hién khao sét va lap cac du an ddu tu trong ndm 2018 nhu sau:

Dw &n 1: Toa nha vin phong ciia Cong ty cé phan Hoa - Dwgc Pham Mekophar

Muc dich du an: Xay dung toa nha van phong lam viéc cua cong ty va kinh doanh
cho thué vian phong dé dem lai hiéu qua sir dung dat cao hon.

Dja diém: tai s6 17-27 Puong 281, Ly Thuong Kiét, Phuong 15, Quan 11, TP.HCM.
Dién tich sir dung dat: 1.180 m?

Quy md dy an: Toa nha vin phong cao 8 tang va 2 ting ham dé xe.

Duy toan chi phi : 120 ty dong

Dw &4n 2: Pau tw giai doan 2 cia Dw 4n Nha may méi tai Khu Cong Nghé Cao

ciia Cong ty c6 phan Hoa - Dwgc Pham Mekophar

Muc dich dy an: Xay dung day chuyen san xuat thubc dich truyen thuéc nhém
Betalactam theo tiéu chuan cao dé chuan bi cho viéc chuyén d6i muc dich str dung
dat ctia nha may tai dia chi s6 297/5 Ly Thuong Kiét vao nam 2020.

Dia diém: tai 16 1-9-5 Buong D2 tai Khu CNC, Phuong Long Thanh, Q9, TP.HCM.
Dién tich dit xay dung cho phép: 9.379 m?

Dién tich san xay dung dy kién: 21.000 m?

Quy md du &n: Cong suat thudc dich truyén 1a 15 triéu chai/nim va Thudc nhém
Betalactam la 500 triéu vién/ nam

Duy toan chi phi : 680 ty dong

Kinh trinh Dai hoi dong c6 dong thong qua

Trén trong kinh chao.

AM:HOIPONG QUAN TRI
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CONG TY CO PHAN HOA - DUQGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
) MEKOPHAR Doc Lap — Tu Do — Hanh Phuc
297/5 Ly Thuong Kiét - Quan 11 - TPHCM === e

§6:...19..../HDQT ‘
TP. Ho Chi Minh, ngay 28 thang 03 nam 2018

TO TRINH

Vé viéc: - Chon Céng Ty KiémTodn, kiém todn bdo cdo tai chinh nam 2018.
- Co cdu té chire Chii Tich Héi Pong Quan Tri kiém Tong Gidm Déc.
- Kinh phi hoat déng cua Hoi Béng Quc?n Tri, Ban Kiém Sodt va trich khen
thuong cho Hoi Bong Quan Tri, Ban Diéu Hanh va Ban Kiém Sodt nam 2018.
- Giao quyén cho Hpi Pong Quan Tri soan thao Qui Ché Ni Bé vé Qudn Tri Céng Ty

Kinh trinh: PATI HQI PONG CO PONG

- Can cir Ludt doanh nghiép s6 68/2014/QH13 ngay 26 thang 11 nam 2014.
- Can cit Ludt chitng khodn sé 70/2006/QH11 ngay 29 thang 06 ndm 2006.
- Cdn cir Piéu I¢ 16 chirc va hoat déng ciia Cong ty CP Héa - Dwegc Phiam Mekophar.

- Can cir tinh hinh hoat djng san xudt kinh doanh va nhu cau phat trién ciia Cong ty
6 phan Héa - Dwoc Pham Mekophar.

Hoi f?éng Quan Tri kinh trinh Pai Hoi Pong C6 Pong thudng nién nam 2018 cac ndi dung
cu thé nhu sau:
I. Chon Céng ty Kiém Toan, kiém toan bo cdo tai chinh nim 2018:

- Chung t6i kinh xin dé nghi bai Hoi uy quyén cho Hoi Déng Quan Trj va Ban Kiém
Soat lya chon mot Cong Ty Kiém Toan kiém toan bao cao tai chinh nam 2018 tir cac
Cong Ty Kiém Toén sau:

1. Cong ty TNHH Kiém toan va Dich vu tin hoc TP.H Chi Minh (AISC).
2. Cong ty TNHH Kiém toan va Tu van A&C.
3. Cong ty TNHH Ernst & Young Viét Nam.

- Tiéu chi ,dé lva chon 1a cac Cong Ty Kiém Toan da dugc Uy Ban Chung Khoan Nha
Nudc chap thuan kiém toan cho cac to6 chiic niém yét va c6 doi ngili ki€ém toan nhiéu
kinh nghiém.

IL. Co ciu to chirc Chii Tich Hoi Pong Quan Tri kiém Tong Giam Péc:

P¢ diéu hanh Cong Ty thue hién dinh huéng phat trién va cac ké hoach san xuét kinh
doanh, Hoi Dong Quén Tri kinh trinh Pai H6i Pong Co bong thong qua co cu Chu
Tich Hoi Pong Quan Tri kiém Tong Giam Pbc Cong ty C6 Phan Hoéa - Dugc Pham
Mekophar.
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MEKOPHAR: Toé trinh kiém todn-co ciu-chi phi-giao quyén

II1. Kinh phi hoat dong ciia Hoi Pong Quan Tri, Ban Kiém Soat va trich khen thwong
cho Hoi Pong Quin Tri, Ban Di¢u Hanh, Ban Kiém Soat:

- Trén co so bao dam tao diéu kién thuén loi cho hoat dong t6t trong nam 2018,ndm cd
nhiéu du an phai thyc hién , kinh trinh Pai Hoi Pong C6 Pong thong qua kinh phi
hoat dong cua Hoi Dong Quan Tri va Ban Kiém Soat 14 0,30% trén toan bd doanh thu
thuan vé san xuét.

- Nhém dong vién tinhqthﬁn lam viéc cua cac thanh vién H‘cf)i Pong Quan Tgi, Ban
bi¢u Hanh va Ban Kiém Soét trong nam 2018, 1§inh trinh dé nghi E}ai Hoi bong Co
bong khen thuong Hoi Dong Quan Tri, Ban Diéu Hanh va Ban Kiém Soat voi mirc
thuong 1a 5% trén loi nhuan vugt ké hoach nam 2018.

IV. Giao quyén cho HPQT soan thiao Quy Ché Noi B$ vé Quan Tri Cong Ty.

Ho6i Dong Quan Tri kinh trinh Dai Ho1 Pong C6 Pong giao quyén cho Hoi Dong Quan

Tri soan thao Qui Ché No6i Bo vé Quan Tr1 Cong Ty theo ding qui dinh .

Quy Ché Noi Bo vé Quan Tri Cong Ty s€ duoc cong b trén trang thong tin dién tir cua

cong ty CP Hoéa - Dugc Pham Mekophar sau khi dugc Chu tich Hoi Bong Quan Tri phé

duyét.

Kinh trinh Dai Hoi Pong C6 Pong xem xét thong qua cac ndi dung trén.

Tréan trong cam on.

ZIM: HOLPONG QUAN TR]
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