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NOI DUNG
I/ BAO CAO TAI CHINH TOM TAT NAM 2012

Email: info@mekophar.com - website: www.mekophar.com

Pa dugc ki€m toan béi Cong ty TNHH Ki€m todan & Dich vu Tin hoc Tp.HCM (AISC)
A.BANG CAN DOI KE TOAN

Pon vi tinh: VND

STT

NOI DUNG

31/12/2012

01/01/2012

I

TAISAN NGAN HAN

442.777.185.964

428.033.687.788

1

Tién va cdc khodn tuong duong tién

54.333.874.317

14.201.761.724

2 | C4c khodn dAu tu tai chinh ngin han 9.155.601.100 9.155.601.100
3 | Cdc khodn phai thu ngin han 122.185.925.498 135.215.160.681
4 | Hang ton kho 249.919.718.858 257.063.578.523
5 | Tai sdn ngén han khéc 7.182.066.191 12.397.585.760
11 TAI SAN DAI HAN 138.140.916.895 133.241.378.218
1 | Cédc khodn phdi thu dai han 0 0
2 | Tai sdn c6 dinh 113.712.916.895 108.741.378.218
- Tai san cd dinh hitu hinh 82.764.361.677 77.414.102.109

- Tai san cd dinh vo6 hinh 29.580.358.937 30.175.876.109

- Chi phi Xay Dyng Co Bén d& dang 1.368.196.281 1.151.400.000

3 | Bt dong sdn ddu tu 0 0
4 | Céc khodn diu tu tai chinh dai han 24.182.000.000 24.182.000.000
5 | Tai sédn dai han khéc 246.000.000 318.000.000
T6NG CONG TAI SAN 580.918.102.859 561.275.066.006

I NQ PHAI TRA 148.850.519.547 151.831.628.953
1 [Nd ngdn han 128.166.187.407 132.861.735.681
2 | Ng dai han 20.684.332.140 18.969.893.272
v VON CHU SG HUU 432.067.583.312 409.443.437.053
1 | Von chii s6 hitu 431.767.583.312 408.225.817.653
- Von dau tu ctia chd s hitu 101.159.320.000 101.159.320.000

- Thing du vén c§ phan 108.706.704.458 108.706.704.458

- C8 phidu quy -14.487.151.158 -8.160.533.158

- Chénh 1&ch ty gid hdi dodi 0 -159.408.412

- Quy dau tu phét trién 226.272.778.012 196.630.318.232

- Quy dv phong tai chinh 10.115.932.000 10.049.416.533

- Lgi nhudn chua phan phdi 0 0

2 | Ngudn kinh phi va quy khéc 300.000.000 1.217.619.400
-Nguén kinh phi 300.000.000 1.217.619.400
TONG CONG NGUON VON 580.918.102.859 561.275.066.006
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B.KET QUA HOAT PONG KINH DOANH

STT Chi tiéu Nam 2012 Nam 2011

1 | Doanh thu ban hang va cung cAp dich vu 1.101.203.241.528 1.045.360.813.765
2 | Cdc khoén gidm trir doanh thu 422.792.859 606.116.965
3 | Doanh thu thuan vé ban hang va cung cAp DV 1.100.780.448.669 1.044.754.696.800
4 | Gid von hang ban 887.727.759.080 848.524.854.090
5 | Lgi nhuan gdp vé ban hang va cung cAp DV 213.052.689.589 196.229.842.710
6 | Doanh thu hoat dong diu tu tai chinh 1.317.822.736 7.537.660.346
7 | Chi phi tai chinh 1.687.200.940 6.164.333.903
8 | Chi phi ban hang 52.777.199.362 44.794.724.699
9 | Chiphi quénly doanh nghiép 59.524.942.720 55.058.394.293
10 | Lgi nhuan thuin tir hoat dong kinh doanh 100.381.169.303 97.750.050.161
11 | Thu nhip khéc 4.553.881.899 3.389.282.931
12 | Chi phi khdc 2.542.618.203 215.364.405
13 | Lgi nhuén khéc 2.011.263.696 3.173.918.526
14 | Téng 1¢i nhuan k€ todn trudc thué 102.392.432.999 100.923.968.687
15 | Thu€ thu nhap doanh nghiép 32.040.324.967 23.952.842.062
16 | Ldi nhuan sau thu€ thu nhap doanh nghiép 70.352.108.032 76.971.126.625
17 | Ldicd ban trén cd phi€u ( EPS) 7.109 8.090

C.CAC CHI TIEU TAI CHINH CG BAN

STT Chi tiéu Nam 2012 Nam 2011
Cd cAu tai san
1 | - Tai sdn ngidn han/ T6ng tai sin ( %) 76,22% 76,26%
- Tai sdn dai han/ Téng tai sdn ( %) 23,78% 23,74%
Co cAu ngudn vén
2 | - Ng phai trd/Téng ngudn vén (%) 25,62% 27,05%
- Ngudn vén chi s¢ hitu/Téng ngudn vén (%) 74,38% 72,95%
Kha niing thanh todn
3 | - Kha niing thanh todn nhanh (Iin) 0,37 0,09
- Kha ndng thanh todn hién hanh (1an) 2,97 2,82
Ty suit l¢gi nhuan (%)
4| TS 1gi nhudn sau thué/Téng tai sdn (%) 12,11% 13,71%
- TS 16i nhuin sau thué/Doanh thu thuan (%) 6,39% 7,37%
- TS 1¢i nhuin sau thué€/Ngudn vén chii s§ hitu (%) 16,28% 18,80%
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II/ PHAN PHOI LGI NHUAN NAM 2012

- Ldi nhuén tru6c thué : 102.392.432.999 dong

- Thué Thu nhap doanh nghiép nim 2012 32.040.324.967 dong

- Trich thuéng Hoi Pong Quan Tri nim 2012 77.000.000 ddng

- Téng I¢i nhuan sau thué& chua phan phdi cac quy 70.275.108.032 dong
Phan phdi 1¢i nhuan nim 2012

. Trich Quy ddu tw phdt trién (42,2%) : 29.642.459.780 dbng

. Trich Quy du phong tai chinh (0,1%) : 66.515.467 dong

. Trich Quy khen thudng, phiic lgi (16%) : 11.244.017.285 dong

.C& tikc trd cho ¢d dong la 30%/ ¢é phdn (41,7%) 29.322.115.500 déng

Trong dé: . Pd chia cd titc dot 1 1a 10% /CP: 9.838.286.000 déng

. Dy kién chia cd ticc dot 2 la 20%/CP : 19.483.829.500 dong

111/ CHI PHI HOAT PONG HOI PONG QUAN TRI NAM 2012

Cin ctf vao quyét dinh cia Hoi Pong Quén Tri vé chi phi hoat dong Hoi dong Quan tri dugc

trich hang ndm 1a 0,2% trén doanh thu:
Nim 2012 chi phi hoat dong Hoi ddng Quéan Tri nhu sau:

- Téng doanh thu b4n thanh pham: 711.311.596.598 dong
- Téng chi phi dugc trich (0,2% / Doanh thu): 1.422.623.193 dong
- So thute chi ctia Hoi Pong Quan Tri: 632.500.000 dong
- Chi phi thura ndm 2012 hoan nhip: 790.123.193 ddng

IV/ CHON PON VI KIEM TOAN CHO NAM TAI CHINH 2013

ny quyén cho Hoi ddng quan tri va Ban ki€m soat lya chon cong ty ki€m todn cho nim 2013

tir cdc cong ty ki€m todn sau:
- Cong ty TNHH Kiém todn va Dich vu tin hoc Tp.HCM ( AISC)
- Cong ty TNHH Kiém toan va Tu vin A&C
- Cong ty TNHH Kiém todn va Tu van Tai Chinh (AFC)

V/ KE HOACH SAN XUAT KINH DOANH NAM 2013

- Téng doanh thu: 1.000 ty dong
Trong dé: Doanh thu san xudt chinh : 750 ty dong
- Lgi nhuan tru6c thu€ TNDN : 90 ty dong
- Nop ngin sich : 52 ty dong
- C6 tifc trén mdi cd phi€u ( 20%/ ¢ phan ) 2.000 ddng/ C6 phan
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CONG TY CO PHAN HOA - DUQC PHAM CONG HOA XA HOQI CHU NGHIA VIET NAM
MEKOPHAR Péc Lap — Tw Do — Hanh Phac

$: 48 /HDQT o
Thanh pla Ho Chi Minh, ngay 20 thang 4im 2013

TO TRINH
VIV : Sika doi bé sungPiéu Lé Cong ty @ phin Hoa - Dwec Phim Mekophar

Kinh trinh: PAI HOl PONG CO PONG

- Can ar Lugt doanh nghip s 60/2005/QH11 ngay 29 thang 14m 2005.

- Can af Ludgt chieng khoan 6 70/2006/QH11 ngay 29 thang 06m 2006.

- Can af Piéu Lé mau ap ding choddi véi cac Cong ty 6 phan .

- Can ar Piéu L¢ cia Cong ty CP Hoa - vc Phim Mekophawdoc Dai Hoi Pong Go
Dong théng qua ngay 30/03/2012.

- Can ot nghi quyét Pai Héi Pong Go bong Throng Nién @m 2012.

Hoi Pong Quin Tri kinh trinhbai Hoi Pong G Bong xem xét sa doi, bd sungdieu
khoan sauday vi ly do ing won diéu Ié sau khi phat hanhbghiéu cho can & cha chot :

Phan IV - Piéu 5 - khaan 1: Vén Piédu Lé
biéu ¢ cii:

Vén diéu Ié cua cong ty 1a 101.159.320.0@0ng (nbt tram Ié mot ty mot tram nam
muoi chin triéu ba tém hai mroi nghin dong)

Tong 9 von dieu Ié cua cong tyduoc chia thanh 10.115.932 @han (muoi triéu
mot tram muoi [am nghin chin #m ba nroi hai o phan) voi ménh gia ndi co6 phan
la 10.00040ng.

Piéu 1& méi:

Vén diéu ¢ cia cong ty 1a 105.659.320.0Gibng (mdt tram Ié nam ty s&u tim nam
muoi chin triéu ba tim hai mroi nghindong)

Tong 9 von dieu Ié cua cong tyduoc chia thanh 10.565.932 @han (muoi triéu
nam tram sau noi [am nghin chin #fm ba nwoi hai @ phan) v6i ménh gia ndi co
phan la 10.00Giong.

Kinh trinhDai Hoi Dong G Bong cho ¥ kin va thdng qudieu L& mai ciia Cong
ty sau khi ga doi, bo sung so @i bieu Lé da duoc Dai Hol bong G Dong thdong
gua ngay 30/03/2012.

Tran tong caam on.
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CONG TY CP HOA - DUGC PHAM @NG HOA XA H QI CHU NGHIA VIET NAM
MEKOPHAR Poc Lap — Tw Do — Hanh Phuc
$:49/MHDQT e

Thanh pb Ho Chi Minh, ngay 20 thang 04im 2013

TO TRINH
VIv: - Gim Cong Ty KémToan, kém toan béo cao tai chinhim 2013,
- Co cau to chizc Chu Tich Hgi bong Quin Tri kiém bng Giamboc
- Kinh phi hat dong aia Hoi Hong Quin Tri ,Ban Keém Soat va trich khen
thirong cho Hi Pong Quin Tri ,Bandiéu Hanh va Ban Kim Soét rim 2013.

Kinh trinh: PAI HOQI PONG CO PONG

= Can ar Ludgt doanh nghip 5 60/2005/QH11 ngay 29 thang 1d&m 2005.
= Can ar Ludt chiing khoan 8 70/2006/QH11 ngay 29 thang 06m 2006.
= Can ar Piéu lé t6 chirc va hait déng aia Cong ty CPHoOa-Boc Phim Mekophar.
= Can af tinh hinh hat déng sin xuit kinh doanh va nhuao phat trén aia Céng ty CP
Hoéa — Droc Phim Mekophar.
Hoi Bong Quin Tri kinh trinhPai Hoi Bdng G Bdng throng nién m 2013 cac &
dung @ thé nhr sau:

|. Chon Céng ty Kiém Todan, kiém toan b&o céo tai chinh &m 2013:

- Chung t6i kinh xindé nghi Bai Hoi ty quyen cho Hi Bong Quin Tri va Ban
Kiém Soat fra chpn mot Cong Ty Kem Toan kém toan bao céo tai chintim
2013 tr cac Cong Ty Kdm Toan sau:

v’ Cong ty TNHH kém toan va ith w tin hoc (AISC).
v’ Cong ty TNHH kém toan vau vin A&C.
v’ Cong ty TNHH kém toan vat van tai chinh (AFC).

- Tiéu chidé lya cton la cac Cong Ty Kim Todn da dugc Uy Ban Chimg Khoan
Nha Nrgc chap thuin kiém toan cho cacdtchirc niém ¥t va codoi ngi kiem
toan nhéu kinh nghém.

Il. Co ciu té chirc Chi Tich Hai Pong Quan Tri kiem Téng Giambéc:

- Dé diéu hanh, lanktao Céng ty thrc hién dinh hréng phat trén va cac k hoach
san xuat kinh doanh aa Pai Hoi Bong G Pong, Hi Bong Quin Tri théng nhit
dé cr BaHuynh Thi Lan la Cha Tich Hoi Pong Quin Tri kiem Tong Giambéc
Céng ty @ Phan Hoa - Droc PHim Mekophar.



l1l. Kinh phi ho at déng cia Hdi Pong Quan Tri, Ban Kiém Soat va trich khen

thwéng cho Hi Pong Quan Tri, Ban Piéu Hanh, Ban Kiém Soat:

- Trén @ s5 bao dam tao diéu kién thuan loi cho hpat dong Ht trong rim 2013,
kinh trinhbai Hoi Bong G5 Bong kinh phi hat dong aia Hoi Bong Quan Tri va
Ban Kiém Soat 1a 0,20% trén toa boanh thu thin vé& sin xuit.

- Nham ddng vién tinh tAn lam vic caa cac thanh vién & Bong Quin Tri, Ban
biéu Hanh va Ban Kim Soat trong #m 2013, kinh trinkité ngh Pai Hoi khen
thuong Hoi Bong Quan Tri, Banbiéu Hanh va Ban Kim Soéatvdi mdc thusng
la 5% trén &i nhuan vuot ké hcach im 2013

Kinh trinhBai Hoi Bong G Bdng xem xét thdng qua cadimung trén .
Tran tong am on.

TM.HQI PONG QUAN TRI
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CONG TY @ PHAN HOA — DUQOC PHAM QONG HOA XA HOI CHU NGHIA VIET NAM
MEKOPHAR boc Lap — Tu Do — Hanh Phuc
§: 50 /HDQT A Sl

TP. Hs Chi Minh, ngay 20 thang 4im 2013

BAO CAO HOAT PONG HOI PONG QUAN TRI NAM 2012
VA PHUONG HUONG NAM 2013
e P oS

I. HOAT PONG CUA HOI PONG QUAN TRI:

Trong raim 2012, Hi Dong Quin Tri d& @p trung ch dao, ho tro hoat dong aia Ban
Diéu Hanhdé thyc hién 6t nhiém vu mabai Hai Bong G5 Béng rim 201244 giao.

1. Hoat ddng sin xuat kinh doanh:

Nam 2012 tinh hinh kinhétbat n, lam phét #ng caoda anh hrong l6n dén haat dong
san xuat kinh doanh @a cac doanh ngép Duoc, tuy nhién kt qua san xuit kinh doanh
nim 2012d4a ndi lén g nd lyc aia HPQT, Banbiéu Hanh vaip thé CBNV céng ty
Mekophar. Céng tytd thrc hign day du cac ngita wi tai chinh i nha nrée, dam bao

quyén loi co déng, ko viéc lamon dinh va thu nAp ngay cang nang cao choudlao
dong.

Trén @ & chi dao, giam sat vaapb diéu kién cia Hoi Bong Quan Tri, Banbiéu Hanh
céng Ty @ Phin Hoéa - Droc Pim Mekophardd hoan thanhét ngh quyét caa Dai

Hoi Bdng G Bdng rim 2012 ¥ cac chitiéu sin xuit kinh doanh, @ thé nhr sau:

i e K é hoach Thuec hién Tilé so KH
Chi tiéu Pon vj tinh 2012 5012 %
Téng Doanh Thu Téu dong | 1.050.00C 1.100.780 104,8%
Loi nhuan treée thié | Triéu dong 100.000 102.392 102.4%
Cb tic % 20% Dr kién 30% 150%

2. Thwe hién nghi quyét cia Pai Hai Pong Co6 Pongthwong nién :

« Nam 2012 Hi Bong Quin Tri da © chic Pai Hoi Bdng G5 Bong throng nién vao
ngay 30/3/2012 o o

- Dai Hoi da nhat tri tang von diéu 1€ voi pheong an phat hanhoghiéu:
HDQT da thyc hién viéc phan phi co phiéu cho can b chi chdt, 6 lrong @ phiéu
da ban la 450.000 oc phieu voi gia 20.00@/cp.von dieu ¢ da tng ftr
101.159.320.00@ I1én 105.659.320.004.

- Cong tydd mua 6 phiéu guy theo plrong thic chao mua cdng khaio £6 phieu da
mua la 128.495 &cphieu.

- Cong tyda xin hiy niém ;é':[ trén & Giao Oich Ching Khoan TP.HCM. Ly dout
nguyen roi san lade tai o cau von ¢ dong nroc ngoai cho phudp chre ning kinh
doanh nganh nghiang ky thém “ban budn baa Dugc PHm”.

Ngay hiy niém yét c6 hiu hec bit dau tir 12/07/2012.



3. Tinh Hinh Pau Tw Tai Chinh:

« PAuU tw ngin han:

STT TEN SO LUQNG TRI GIA (vnd)
CO PHIEU
1 | Cong Ty CP DPTW VIDIPHAR 144.000 3.800.000.000
Céng Ty CP Bao Bimyc 329.500 5.152.500.000
3 | Céng Ty CP DP OPC 10.230 203.101.100
Tong Cong 483.730 9.155.601.100

@ tirc nhan duoc tir dau tr ngin han nim 2012 1a 746.254.508Hng

« Dau tw dai han:

STT TEN SO LUQNG | TRIGIA (vnd)
CO PHIEU
1 | Bénh vién An Sinh 1.496.000 18.510.000.000
Céng Ty CP Boc Pim Mekong 100.000 1.000.000.000
3 | Quy dau tr chang khoan VN Tiger Fungd  1.000.000 10.100.000.000
Téng Coéng 2.596.000 29.610.000.000

Il. BAO CAO CHI PHi HO AT PONG CUA HQI PONG QUAN TRI VA BAN
KIEM SOAT NAM 2012:
Cin ar diéu Ié to chic va hat dong aia Cong Ty @ Phin Héa - Droc PHim
Mekophar, Hi Dong Qun Tri bdo cao chi phi h dong aia HDQT Cbéng Ty nix
sau.

- Tdng doanh thuah xuit chinh: 711.311.596.5980ng
- Chi phidugc trich (0,2%/ Doanh thu ): 1.422.623.193ng
- S6 thyc chi: 632.500.00PoNng
- Chi phi thra nim 2012 hoan rip: 790.123.19®dng

1. PH UONG HUONG HOAT PONG CUA HOI PONG QUAN TRI NAM 2013

1- Cac chi tiéu ké hoach :

Chi tiéu Pon vi tinh K é hoach 2013
Doanh thu Tiu dong 1.000.00(
L&i thue hién (trede thid) Triéu dong 90.000
Cb tic % 20%




2- Cac hat donq:

Nam 2013dugc dr bao 1a nt nam tiép tuc kho kkin cia kinh € Viét Nam, ding
nhue véi nganh Groc va Cong ty @ Phan Héa - Oroc PHm Mekophar.

Hoi Bong Quin Tri xacdinh chi truong hréng hait dong vao nét sb nhiém wu trong
tam nhr sau:

- Thong qua cac chtruong, chinh sachua cong ty, 40 moi diéu kién thuan loi cho
Banbiéu Hanh hoan thanh gtisic nhém wu san xuat kinh doanh am 2013.

- Tap trung phat tdn cac nt hang ndi, chi lyc va tém nang, cii tién miu ma, bao
bi sin pram bao dam tham my daptng yéu @u canh tranh @a th truong.

- Tang arong dau tr kinh phi cho cac h dong quing céo, thong tin thie dén y
bac § kham clira kénh va ngroi str dung thibe.

- Tap trung caaiai phap hru hiéu nhim nang caodi nhuan, nhr xay drng k& haach
tai chinh phu bp véi i sudt va § gia theo tng thoi diém, dau tw may moc thit bi
tién tién, cii tién qui trinh cdng ngh ting ning sut lao dong, tét kiem chi phi
trong sn xuit ....

- Tich arc tim kiém d6i tac tém ning dé lién két san xuat kinh doanh cac # hang
doi hoi cdng nglé cao, cac rit hangdac tri .

- Pay manh xuit khiau cac gn phim sang cacwsc thuse Chau Phi, Be Triéu Tién,
Macau va cacwoc khac.

- Tiép tuc mo rong hait dong Ngan hang § Bao Gic (MekoStem) trén kip 1anh
tho Viét Nam. Phat tn cac it hang My pram tir Té Bao Gic day bn.

- Pay manh viéc hop tac \bi cacdon vi khacdé thuc hién viéc tng ding Té Bao
G6c mob iy trongdiéu tri.

- Tiép tuc xuc tén cac ar &n \& dit dai: S5 5 Ngb Thvi Nhiém, 192 Pasteur va 620
Kinh Dwong Vurong. Tim kém déi tac tin dy, cé tém hrc V@ tai chinhdé lién két
kinh doanh (thi gian qua cacw andéu tién trién chim do wéng cac quidinh &
guy hach va chinh sachia nha mac).

IV KET LUAN:
Vi nhiing djph hréng trén, Hi Bong Quan Tri chang téi 8 tiép tuc nd luc ch dao,
giam séat va ditro Banbiéu Hanh cbng ty tén khai thrc hién.

Hoi Bong Quin Tri mong min tiép tuc nhin duoc ar tin twong, ung h cua cac 6
dodng, caaldi tc va toan técan 1 nhan vién cong tgé co tré vuot qua nliing khé
khin, nhing théach thc, hoan thanhjt cac mic tiéuda dé ra.

TM.HQI PONG QUAN TRI




CONG TY CO PHAN HOA — DUGC PHAM CONG HOA XA HOI CHU NGHIA VIET NAM

MEKOPHAR boc Lap — Ty Do — Hanh Phic
297/5 Ly Thuong Kiét - Quign 11 -TPHCM e R R
S6°: 51 /VPGP

TP. H6 Chi Minh, ngay 20 thdng 4 nam 2013

BAO CAO THUC HIEN
KE HOACH SAN XUAT KINH DOANH NAM 2012
PHUONG HUONG NHIEM VU KE HOACH 2013

PNV

I- PANH GIA TINH HINH THUC HIEN KE HOACH NAM 2012:
1. Péic diém tinh hinh:

- Thi truong thé gici khdngon dinh e gia i nguyén 1u, doanh nglép Duoc rat bi dong
vi gia ing, thvi gian giao hangibhoan lién ¢c. Mot sd nguyén Bu ting gia mnh anh
huong dén gia thanh pim nhr Rifampicin, Mebendazol, Lincomycin, Metronidazol,
Ofloxacin, Tetracyclin, Chloroquin phosphat, Arteatl..

- Do nhiu nguyén nhan, cac hang tau naitged cac lai phi van chuyn va dch w nén
gia thanh nguyéndu nhap khau tang cao.

- Viéc dang ky gin phim xuit khau mat nhiéu thoi gian hon do yéu éu cung ép nhiéu hd
so k¥ thuat hon.

- Gia xing diu, dién nuéc bién dong lién e, gia thuétit ting cao khin chi phi gn xuat
tang theo, gay kho kim cho doanh nghp.

- V6i co ché thi truong va 1di nhap hién nay, tinh cht canh tranh ngay cang géwyliét gitra
cac doanh ngBp Dugc, dac biét la gira cac doanh ngép trong nréc va doanh nghp
nudc ngoai trongihh wre dau thau, cungirng thuoce.

- Sdn lugng nguyén Bu khang sinh Beta Lactam do cong in uat giam nhiéu do khong
canh tranhdugc V& gid Wi nguyén lgu ngcm nhap.Viéc sin xuit thudc thanh pAm
Ampicillin va Amoxicillin ciing giam sit nhéu do s canh tranh ¢ gia.

- Cong tyda gip nhidu kho khin trong cong taciiu thiu thwc vao cac énh vien do
nhitng qui cké dau thau thuoe chra phu lyp vaoi tinh hinh thec te

2. Thuc hién cdc chi tiéu k€ hoach:

Chi tiéu Donvi tinh | K& hoach Thu'c hién Ti 1&
2012 2012 so KH
Doanh thu sdn xuit | Triéu déng 1.050.000 1.100.780 104,8%
Kim ngach XK 1.000 USD 5.000 5.410 108,2%
Kim ngach NK 1.000 USD 16.500 12.701 76,98%
NOp ngin sach Triéu dong 52.000 54.155 104,1%
Lai thuc hién Triéu dong 100.000 102.392 102,4%




3. Céng tdc ddu tu phdt trién -

Nim 2012 cdng ty ti€p tuc dau tu':
- Mua thém thit bi, may moéc cho cac day chirysin xuat, phong Kém Tra Chit Lugng

véi tong $ tién: 8.675.678.816 \h
- May méc thét bi khac: 4.678.598.046din
- Pau tr phrong tién van tai: 2.629.544.545 \vh
- B4 sung gia trnha »xxong: 5.345.168.952 vn
- Quyén Sr Dyng bit chi nhanhiba Ning: 2.800.000.000 vh

Tong $ tién dau tu 1a: 24.128.990.359nd.

4, Cong tac khoa hoc cong nghe:

* Nghién Citu Mit Hang Mdi:
Phong Nghién eu phat trén da tp trung nghién @u cac mit hang néi dap ang nhu
cau thi treong.
TONG CONG: 92 nit hang gm:
25 mit hangdang tén hanh nghiénia va hoanat ho so.
41 mit hangdangdoi cap & dang ky.
16 mit hang Tan doc c6 $ dang ky va 09 rat hang Thric Ptim Chirc Ning ¢6 $
cong .
* Ung Dung Cong Ngh Théng Tin
- Nam 2012 céng ty ép tuc hoan thén va ko tri ke thdng mang i bd hoat dong on dinh.
- DA Iét ndi va quin Iy, o tro truc tiép dén Chi Nhanh Ha Bi, Chi nhanhba Ning, Chi
nhanh Gn Tho, PX Hoa Droc, Hiéu thwoe $ 1-Q10, HEu Thuwe $ 2- Q11.
- Tiép tuc thyc hién viéc trien khaitng ding ptin mém quin ly tong thé doanh ngtip
(ERP).

* Tri€n Khai Ap Dung GMP, GLP, GSP:

Niam 2012 ti€p tuc tri€n khai 4p dung cdc tiéu chuin GMP WHO cho tit ca cdc diy

chuyén sdn xudt d& duoc xét cong nfn vao rim 2010: Och Truyén, Khang sinh &t tiém

nhom Penicillin, Khang sinhdb tiém nhom Cephalosporin, Téwudng Non Beta Lactam,
Thudc udng Beta Lactam, THie my, Thusc Nude, Thubc udng men vi sinh .

- Xay drng moi day chugn thubc nh mat dat tiéu chin GMP WHO,dang chidn bi hd
so xin Cuc Quan Ly Duoc xét cbng nén.

* SG Hitu Cong Nghiép:

- Téng s6 sdn phadm hién don vi ¢ s& ding ky sidn xuit: 371 sdn pham.

- Téng s& sadn phdm di ding ky nhin hiéu hang héa: 219 sin pham.

5. Cong tdc to chiic lao dong tien luong:

Téng s6 CBCNVC: 843 ( Nam: 398, Nit: 445)

Téng s& Can bd Pai hoc & TrénPai Hoc: 162  (trong d6 ¢c6 57 Dudc si dai hoc)

Téng s6 Can bd trung cAp: 145 (trong d6 c6 78 Dudc si trung cip)
Cong nhan k¥ thuat: 250
Thu nhap binh quan: 7.920.738 ddng/thdng/ngudi



6. Cong tdc phdt trién Thi truong:

* Thi truSGng trong nudc:

- M§ rong thi trudng dén cdc Bénh Vién Thanh Phd va cdc tinh, mién ndi, ving
sdu,vung xa.

- Phaéttrién doi ngi Trinh Dugc Viéndé cungung thibc dén cac Bnh Vién va Nha Théic
tu nhan.

* Thi trudng ngoai nudc:

- Mekopharda xuat duoc sin pham sang mt <6 thi truong moi nhe Méng @, Bac  Triu
Tién, Macau, Kdng Kong.
- Céac khach hang trég thdng nhr Nigeria, Moldova, Papua New Guineing 6n dinh do
da quen vi thuong hiéu Mekophar.
- San pham xuat khiu chi yéu thuyc nhém: Thide khang sinh, thic tri st rét, cac lai
vitamin, gam dau, ha sot .....
7. Tinh hinh hoat déng gia ngan hang ¥ Bao Gic MekoStem
- Tong $ khach hang @ mau trong rim 2012: 458
- Nam 2012d4 % chirc hoi nghi vé Té Bao Gic Thuc Vat vao thang 2/2012
- Thuong xuyén & chic thyc hién béo céo khoade, tip huén tai cAc Benh vién ¢ thanh
pho H6 Chi Minh va cécinh.
- Tham dr Hoi Nghi thuong nién da APCBBC (Asia Pacific Cord Blood Bank
Consortium ) 4i Ai Cap vao thang 10/2012.
- Thyc hién dé tai My Pham, hoan #t giai doan nghién ¢u, déng géi vada gii sin pham
ra Vién Da lieu Ha Noi thu nghiém lam sangdang cly bao cao chinh tre ve ket qua),
hoan &t nghém thudot 1, dr kien nghém thu hoanat vao thang 5 /2013.
8. Hoat Dong Xa Hoi -
Céng ty luén quan tamén cdng tac xaéi:

- To chac ngay Hoi hién mau nhandao c6 160 CNVC héng tng, 107 ngdi tham gia
hien 141don vi mau.

- Tang qua cho 403 théu nhi con em CNVCP nhandip 1/6.

- Tang qua chocac chau hoc sinhgidi va to chirc 14chau di nghi trai hé Thanhba.

- Tang hoc bong MEKOPHAR cho 1&hau.

- Tang qua cho CNVCILD 1a quan nhan xit ngii nhandip 22/12, ing qua cho sr doan 5.

- Hb tro congtac tir thién xa hoi.

- H3 tro tét Nguy@énban cho Can B huu tri nganh y €.

- Tham ting qua chotré md cdi tai chua Tir An va chua Diéu Giac.

- Hd trg quy Vi nguoi nghéo LBLD TP. HCM.

- Tang qua Trung thu chaac chau thiéu nhitai phuong 15 gén 11.

- Giup quy vi tim luéi nghiatinh , nHin tin ang o quy vi Truong Sa.

- Hb tro cac chrong trinh kham chira kénh chodong bao nghéo, giadinh chinh sach cac
tinh va cac chrong trinh tir thién khac.
Téng $ tién da chi cho cong tac x&®hnam 2012 l&: 1,5itddng



II. PHUGNG HUGNG NHIEM VU KE HOA CH NAM 2013:

1- Cdc chi tiéu ké& hoach:

Chi tieu Pon vi tinh Ké hoach niam 2013
Doanh thu #n xuit Triéu dong 1.000.00(
Kim ngach XK 1.000 USD 5.000
Kim ngach NK 1.000 USD 12.000
Nop ngan séach Téu dong 52.00(
L&i thyc hién (trege thig) Triéu dong 90.00(

2- Cong tacddu tw phat trién:
- Chuén bi hd so ding kyday chugn thudc nhd mit dat tiéu chin GMP WHO.

- Dau tr thém thét bi may méc cho day chag thusc nhd mét, cac day chun sin xuat
khac va phong km tra clat luong.

- Xay deng mbi day chuygn sin xuit Bong Duroc dat tiéu chin GMP WHO.

- Nang d@p hé théng kho tang, xaywehg khobong Droc dat tiéu chin GSP.
3- Cong tdac Khoa Hoc Cong Nghé:

* Tiép tuc nghién ¢u mat hang néi gom 34 nit hang:

- Thudc vién: 8

- Thubc khangsinh bot tiém: 4
- Thubc bt udng: 1
- Dung Dich Tiém Trugn : 4
- Thuéc Nho Mat: 17

* Trién khai c6 hu qua cac nit hang ndi da cé $ ding ky.
4- Cong tac tai chanh K toan
- Tiép tuc hoan thin cac o ché tai chinh thedling It dinh.

- Tang vong quay &n, rit ngin thoi gian thu i ng, giam i da 1y 1& no khd doi duy trir
hang 6n kho top ly.

- Hién dai héa cong tac&toan.

5- COnq tAc phat tén Thi trieona:

- Coéng ty xaadinh th truong i dia 1a chi yéu nén cé k haach ting th phin cia th
treong mi dia ¢ cac tnh .

- Tiép tuc ddy manh xuét khiu thudc di cic nuée, nhat la thi truong Nigeria, Nga,
Bac Triéu Tién.

- Tiép tuc chao gia va@ mau sin pham di cac e dé gia ting thi truong xuit khau.

- Phat trén mit hangbéng Durgc, Thec PHm Chic Nang.



6- Ngan hang # bao @fc MekoStem:

- M& rong yiéc hgp tac va  chac b{ﬁo cao ’khoadc cho cac énh vién trong @ nudc
vé d¢ tai € bao gc va ngan hangélBao Gce .

- Pay manh marketing dé dua duogc thdng tin éa ngan hangén khach hang.

- Tiép tuc mo rong vadau tr thém trang thét bi cho ngan handg bao gc.

- Thanh ip phong R&D, trang bthém 1 6 thiét bi nhr ti thao tac, it nudi dy té bao,
ta lanh chra moi twong, tank nb chra mau, kinh hén vi dao ngroc, ... dr kién
khoang 650 tréu dong.

- Tiép tuc duy tri vaday manh dch wi luu gitt TBG mau, md dayon dy kién phan dau
so lugng khach hangat 650. Tap trung xay @ng tiéu chan, dicu kién dap ung dé
dang ky hy ching ntin cia AABB (American Association of Blood Banks).

- Hoan it @& tai my pham, dang ky bin quyén va kru hanh én pram.

- Mo rong ru gitr cac TBG khéc (boc dau xay dig md hinh géng céo, bp dong
dich wa cho dch wi luu trir t¢ bao g¢c mo nv)

- Cha y vao vc nghién éu, ddy manh viéc hop tac \6i cacdon vi khac nlr Bénh
Vién Trung Vuong, Cong ty Goldengrowth, Geneworld dé thuc hién viéc tng

dung TBG md n& trong diéu tri thodi hoa kip, Vét loét ban chan dnh nhan tu
duong.

- T6 chac hoi nghi thuong nién @a APCBBC (Asia Pacific Cord Blood Bank
Consortium) va &i nghi khoa lvc 1an 3 ti Ba Nang dr kien vao 16/10/2013.

- Du kién phat trén chi nhana Ning, khu wrc dang cho thy tiém nang lon.

K ET LUAN:

Trong rim 2012, Ban lankdao cung toan th can 1 nhan vién cdng ty Mekophdé &
gang m lyc phin dau vuot qua khé kiin dé thuc hién ké hoach ¢a dé ra. Tuy nhién, it s5
chi tiéu k& hoach sin xuit d& khéngdat nhe mong mén do tinh hinh kinhét suy thoai
chung @a ¢ nuéc va s canh tranh gay #f trén th truong.

Nam 2013 trréc miat s8 c6 nheu kho khin hon nim 2012, ban lankao va toan th CBVC
mong mwn cac ép lanhdao tiép tuc hd tro cdng ty Mekophar,ab diéu kién dé cong ty
ngay cang phat #n, git vitng uy tin throng hiéu Mekophar trén thtreong Drogc phim
trong nréc va ngoai oéce.
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